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APPENDIX 2

sustainable thriving achieving

l‘ East Dunbartonshire Council

Community Asset Transfer Scheme
Application Form

www. eastdunbarton. goviuk

Please note, you can complete this form on your computer or alternatively, print and
complete in black or blue ink.

Application ID

(for official purposes only)

Section 1. Eligibility

1.1 Are you applying for a Community Asset Transfer (CAT) request under part five of the Community
Empowerment (Scotland) Act 2015?

YES [] NO

1.2 In order for your application to be eligible you must meet all of the following criteria.

If you cannot tick all of these boxes we will be unable to progress your application. We will accept this
form online (and the enclosures detailed in section 8) or by email but you must still submit an original
signed application form and an original bank statement by the required deadline. Further detail on
each question is available in the accompanying Community Asset Transfer (CAT) guidance.

X] My Community Transfer Body has a bank

W | lyi behalf of -profit
(M 1 am applying on behalf of a non-profi account in its own name

group/organisation

My Community Transfer Body (CTB) has a This application will benefit people from East
constitutional document Dunbartonshire.

| can submit all the necessary enclosures (see

| am applying on behalf of a community section 8)

controlled body with at least 20 members

Section 2. Asset Details

2.1 Name or location of asset Lenzie Public Hall, Lenzie

2.2 Have you checked the Council owns the asset and that it is eligible for asset transfer via the East
Dunbartonshire Asset Register?

Yes [ ] No

2.3 Please provide our asset reference number from the register:

2.4 Type of asset transfer requested
Lease (Term requested) 99 Years Rent Offered

Sale Price Offered

Section 3. Contact Information
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3.1 What is your Community 1) enzie and South Kirkintilloch Community Development Trust
Transfer Body (CTB) called? | ASKcdt)

(Give the full name of your
group/organisation).

3.2 Contact person and role in CTB. This should usually be the person that is submitting this
application on behalf of your group. Please explain your role in the group (e.g. chair person,
secretary, etc.).

Name

Position Director

3.3 Address

The address given will be
used for correspondence
regarding this application.

3.4 & 3.5 Please give the preferred day time phone number(s) and email address to reach you with
questions about your application.

3.4 Phone

3.5 Email

Section 4. Community Transfer Body Information

4.1 What does the CTB do? Describe your CTB overall aims and objectives. Tell us what your CTB
was set up to do and/or summarise the actual activities that your CTB undertakes.

Lenzie and South Kirkintilloch Community Development Trust (LASKcdt) is a fully constituted
community development trust

established to advance sustainable community-led development in Lenzie. Our overall aim is to
improve the wellbeing of local residents through the regeneration and community ownership of
assets, environmental enhancement, and inclusive participation in civic life.

LASKcdt was set up to deliver community benefit through projects that address local priorities such as
social inclusion, access to services, climate resilience, and intergenerational wellbeing. The trust
provides a structured framework for community members to identify needs, shape local solutions,
and lead the development of shared assets.

KeE objectives include: ] o
- Enabling community ownership of land and buildings

4.2 Where does the CTB meet? This should be the location where meetings take place or services
are delivered.

4.3 Please give details of which community/communities your CTB works with or supports. Your CAT
request can be made on behalf of a community of interest or a community of place.
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Lenzie and South Kirkintilloch Community Development Trust (LASKcdt) works primarily with and on behalf of a
community of place—

the town of Lenzie, located within East Dunbartonshire. This includes residents of all ages, but with a particular
focus on older adults, local families, and those experiencing social isolation. LASKcdt also works with a
community of interest, particularly older people (55+) who are seeking a more supportive, socially connected,
and environmentally sustainable way of life. This includes individuals from Lenzie and surrounding
communities.

The Trust’s activities are guided by regular engagement with residents through surveys, public consultations,
social media, and direct dialogue with local organisations. LASKcdt is committed to inclusive participation and
has engaged with individuals across different age groups, household types, and social backgrounds to ensure
the proposal reflects community needs.

4.4 Please give details of any assets your organisation currently owns, leases, manages or utilises.
Please provide the address of the asset(s), whether you own, lease or manage it and from whom.

LASKcdt currently leases two areas of green space from East

Dunbartonshire Council for the purpose of developing community gardens. These sites are:

- Victoria Road Community Garden, Lenzie

- Myrtle Avenue Community Garden, Lenzie

Both areas are leased to LASKcdt by East Dunbartonshire Council on a nominal lease of £1.00 per
annum, demonstrating a shared commitment to community-led environmental improvement and

inclusive access to public space. ) , ) ]
The Victoria Road and Myrile Avenue sites are in active development as community gardens and

4.5 Does your constitution allow you to:

Take on the ownership of an asset? Yes [] No
Employ Staff? Yes [] No
Fundraise? Yes [ ] No
4.6 Do you have agreement of your CTB to undertake an Asset Transfer?

Yes [] No

Please submit six recent copies of minutes of your management committee identifying and including
the minute of the agreement to undertake this CAT request.

Section 5. Financial Information

5.1 Please provide details of how your community project will be funded in the short and long term.
Outline details of any grant applications that are relevant to this CAT request and, if these are not
confirmed, when you expect to be informed of the outcome. Projects with annual financing over
£10,000 will be expected to submit a business plan (and may be eligible for Business Gateway
support).

All projects need to provide audited accounts for the past two years.

In the short term, the Lenzie Public Hall (LPH) project will be supported through a combination of
early-stage development funding, local authority support, and preparatory grant applications aligned
with the Community Asset Transfer process. The Trust has already commissioned a condition survey
and schedule of works to inform a realistic and phased funding strategy. Final capital costings will be
confirmed once this report is received.
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5.2 Please give details of any funding you receive / have received from East Dunbartonshire Council
within the last two years.

Funding of £4,200 was received from EDC’s Community Grants Scheme in 2025 to help pay for a
comprehensive interior and exterior building survey.

Section 6. Partnership Working

6.1 Have you identified opportunities to work collaboratively and build partnerships?

If your CTB is acting as the lead applicant for a partnership application, please give the name(s) of
the partner organisation(s)/group(s) and the main contact name(s). If you have more than five
partners, please attach an additional sheet.

Name of Organisation Contact Name Contact Details

Partner 1

Partner 2

Partner 3

Partner 4

Partner 5

6.2 Please give details of any other voluntary organisations you will be/are working with, who are not
partners in this bid. This may include organisations that will provide specialist advice or support, such
as East Dunbartonshire Voluntary Action (EDVA), Development Trust Associations etc. Also, if
applicable, please list if you have links with a National Body or National Governing Body.

Name of Organisation Contact Name Type of Advice / Support
1 DTAS Legal, Funding & Training
2 COSS CAT advice, training, funding,
3 Lenzie Community Council Community support & publicit
4 EDC CAT support & advice
S EDVA Community consultation/surve

6.3 Please detail the links you have with East Dunbartonshire Council Services (if any) and detail
what these are and the Teams / Officer(s) you deal with.
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Section 7. Details of Request for Community Asset Transfer

7.1 Why is your CTB requesting the ownership, lease or management of this asset? Do you have
evidence of need for your proposal? What is the purpose and objectives of your community project?
What benefits do you envisage and how would you measure if these have been achieved?

LASKCcdt is requesting a long-term lease of Lenzie Public Hall to secure the building as a sustainable,
accessible, and community-led facility for the benefit of local residents and groups.

Community ownership and management will enable the hall to be protected for long-term community
use, refurbished and maintained to an appropriate standard, actively programmed to meet local needs,
and operated in a financially sustainable manner. Under community control, the hall will be able to
respond flexibly to local demand, attract external investment, and deliver social, cultural, and wellbeing
benefits.

Evidence of community need and support is strong. A public meeting held in July 2025 demonstrated
clear backing for pursuing a Community Asset Transfer, with 65 attendees including two local
Councillors indicating their support. In addition, an online community survey compiled, published, and
hosted by East Dunbartonshire Voluntary Action (EDVA), an organisation funded by East
Dunbartonshire Council, received 200 responses. The survey showed strong local interest in retaining

7.2 Does the identified asset have any Built and/or Natural Environmental designations located within
or in close proximity to its boundaries? Please refer to Appendix 3 for additional information and if you
are unsure please contact the Council Sustainability Team to ask.

YES (complete Environmental Screening) [] NO

7.3 Will people use the asset or do people currently use the asset (this can include staff)? If you are
unsure please contact the Council to ask.

YES (complete Equality Impact Assessment) [] NO

7.4 Have you received any legal, technical or professional advice on your proposals, including any
risk assessments? Please give details of which organisations/services have provided the advice, and
details of any expertise within your membership.

Yes. The Trust has received, and continues to receive, a range of technical, professional and
governance advice to inform its proposals for the future use and management of Lenzie Public Hall,
and to ensure that risks are identified and managed appropriately.

Professional and technical advice

The Trust has engaged a Chartered Surveyor to inspect the interior and exterior of the hall and provide
professional advice on the condition of the building and likely refurbishment and repair requirements. A

7.5 What are the main risks associated with your project and how do you plan to mitigate these?

The Trust has identified a number of key risks associated with the proposed Community Asset Transfer
of Lenzie Public Hall. These risks have been considered by the Trust’'s board, and proportionate
mitigation measures are in place or will be implemented as the project progresses.

1. Building condition and refurbishment costs

Risk:

/.6 Please outline It your organisation has a policy or procedure in regard to the following??
Child Protection Yes [] No
Vulnerable Adults Yes [] No
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Health and Safety Yes [1 No
First Aid @ Yes [] No
Insurance (provide details below) Yes [] No
Zurich PLC

7.7 Are you intending to make any alterations to the building or land? If so, please refer to Section 2
of Environmental Screening form regarding ‘Wider Sustainability Considerations’.

Yes (please complete 7.8 and Environmental Screening) [] No (please go to section 7.9

7.8 Please give details of the proposed alterations, and any technical, legal, planning or other
professional advice you have received regarding the alterations.

The Trust’s proposals for alterations to Lenzie Public Hall are focused on repair, refurbishment and
improvement, rather than major redevelopment. The intention is to bring the building back into active
community use in a way that is safe, accessible, energy-efficient and financially sustainable.
Proposed alterations

At this stage, proposed alterations are indicative and will be confirmed once the condition survey has

7.9 Please give details about who will use the asset? Who are the existing and target markets for
your proposal?

Lenzie Public Hall will operate as a multi-use community facility, accessible to a wide range of local
residents, groups and organisations. The Trust’s intention is to maximise community benefit by
supporting both existing and new uses of the hall.

Existing users

The hall has historically been used by local community groups and residents for a variety of activities.
While some uses have reduced over time, there remains clear local awareness of the hall as a valued

710 Please give details of how this Tacility will be of benefit o your CTB. A template business plan IS
available if you are considering a larger scale asset transfer request.

The transfer and operation of Lenzie Public Hall will provide significant and long-term benefits to the
Community Transfer Body (CTB), strengthening its ability to deliver community benefit, operate

sustainably and develop organisational capacity.
Strengthening organisational capacity

7.11 Have you consulted the community? Detail results of community consultation exercises
undertaken (including the methodology used, the results and the conclusions you are drawing from
this) and plans for further consultation. Outline your knowledge of other similar existing community
services and facilities in the area.

Yes. The Trust has undertaken meaningful community consultation to inform its proposal for the future
use of Lenzie Public Hall and plans to continue engagement as the project develops.

Community consultation undertaken

Public meeting

A public community meeting was held in July 2025 to discuss the future of Lenzie Public Hall and the
potential for a Community Asset Transfer. The meeting was well attended by local residents.

6
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7.12 Please indicate which strategic objective(s) you will support and provide a brief statement
detailing how you will achieve this:

economic development
regeneration

public health

social wellbeing or

[ environmental wellbeing

whether agreeing to the request would be likely to reduce inequalities of outcome which result
from socio-economic disadvantage

Economic development

The project will support local economic development by enabling community-led activity within Lenzie
Public Hall, including use by local groups, social enterprises and small organisations. Operation of the
hall will generate modest local economic activity through room hire, events and services, with income
reinvested locally to support the ongoing use and maintenance of the facility.

Regeneration

Community-led stewardship of Lenzie Public Hall will contribute to local regeneration by bringing a
valued but underused asset back into active use. Refurbishment and reoccupation of the building will
enhance the vitality of the local area, increase footfall and reinforce the hall’s role as a focal point for
community life.

7. T3 How WIIT you Tund the project and ensure Its future sustamnability 7 ( This may mclude income
generation through lettings, hire of facilities, charges, etc.).

The Trust’s approach to funding and long-term sustainability for Lenzie Public Hall is based on a
phased and proportionate model, combining external funding for refurbishment with earned income
streams linked directly to the anticipated use of the building, alongside prudent financial management
to support ongoing operation.

Funding the project

Capital funding (refurbishment and improvements)

The Trust intends to fund refurbishment and improvement works through a combination of external
grant funding, local fundraising and in-kind support. Potential capital funding sources identified through

714 Please demonsirate how your organisation has the capacily and experience 1o manage the
facility. If your community project includes staff then please submit job descriptions for these staff
outlining the required qualifications, experience and competences alongside rate of pay and how this
will be paid.

The Trust has the capacity and experience to manage Lenzie Public Hall responsibly and
proportionately, building on its established governance, delivery track record and strategic
partnerships.

Proven track record

Lenzie and South Kirkintilloch Community Development Trust has a strong foundation of
community-led governance, project development experience and strategic relationships that position it
well to manage Lenzie Public Hall effectively. The Trust has successfully delivered community
initiatives including green spaces, public realm enhancements and the delivery of large-scale public
consultations. These projects demonstrate the Trust’s ability to plan, coordinate and complete
community-led developments, working constructively with partners and stakeholders.

Section 8. Enclosures

Please check that you have enclosed all of the necessary documents. Failure to do so may cause
delays with your application and result in your application not being processed.

7
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We prefer if you email attachments electronically however we must have copies of the original signed
application and original bank statement. Please email these to assettransfer@eastdunbarton.gov.uk
or post to the address below.

8.1 Please ensure you include the following documents with your application.

A copy of your CTB’s constitution (if you A copy of your most recent audited accounts.
are a new community group we can provide
support with this).

[A] VIostrecent original bank statement [A] Annual report of your C1B

Six recent minutes of your organisational Equality Impact Assessment (if applicable)
management meeting including the minute of
the agreement to the CAT request Environmental Screening (if applicable)

If your CAT request involves annual financing of over £10,000 you must also submit a business plan
which details a financing plan for your proposal. A template is provided and you may be eligible for
Business Gateway support.

If your CAT request involves staff you must submit a job description for each post outlining the
required qualifications, experience and competences alongside rate of pay and how this will be paid.

Business Plan [] A job description for each post (this helps us
ascertain required skills and experience)

Section 9. Declaration

9.1 The following statement must be read and two signatures provided: Signatory 1 should be the
person who has filled out this form. Signatory 2 should be the Chair, Vice-Chair, Treasurer or
Secretary of your CTB. This signatory must be different from signatory 1.

I confirm that | am allowed to submit this application on behalf of my Community Transfer
Body. I also confirm that this application has been filled out accurately.

77
, . ~ 7 .
Signatory 1 Directo

r

2

Please send completed forms, attaching an additional information to:

Community Asset Transfer team
East Dunbartonshire Council
Southbank House

Southbank Business Park
Kirkintilloch

G66 1XJ

Tel: 0300 123 4510

e-mail: AssetTransfer@eastdunbarton.gov.uk



mailto:AssetTransfer@eastdunbarton.gov.uk
mailto:assettransfer@eastdunbarton.gov.uk

APPENDIX 2

Data Protection Act 1998

The information provided on this form will be processed by East Dunbartonshire Council in
accordance with the Data Protection Act 1998. The data you provide will be used for improving the
administration of the Community Asset Transfer Scheme; consult with you; help promote your CTB;
advise you of training opportunities; and keep you up to date with other news that may affect your

group.

Your information may be shared with our colleagues in the Council and the voluntary sector. If you
do not wish your group’s details to be shared please tick this box. []
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Other Formats & Translations

This document can be provided in large print, Braille or on CD and can be
translated into other community languages. Please contact the Council’s
Corporate Communications Team at 12 Strathkelvin Place, Kirkintilloch, G66
1TJ, tel 0300 123 4510

AR ER IR A WA LR © G538 0300 123 4510 -
-z 0300 123 4510 At eni-c (Folla it oG i Sarting s
fer TA3=A ¥ Fa1 I35 3 Ut f29 nigee &3 A Aaw Ji fagu sga& 0300 123 4510 &= a3

Gabhaidh an sgriobhainn seo cur gu Gaidhlig ma tha sin a dhith oirbh. Cuiribh foin gu 0300 123 4510

AT A T T T (el § wraidia fopa o whar 2 | g7 0300 123 4510 = wiF #ifaw |
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Appendix 3 - Business Plan Lenzie Public Hall (Final Dra:) copy

Appendix 3 — Business Plan
Execu@ve Summary

Lenzie and South Kirkintilloch Community Development Trust (LASKcdt) is a community-
led organisation established to promote social wellbeing, inclusion and sustainable
community development across Lenzie and South Kirkintilloch. The Trust is governed by a
volunteer board with experience spanning community development, governance, Einance,
planning, and health and social care, and has a proven track record of delivering community
projects, public consultations and partnership working.

This Business Plan sets out LASKcdt's proposal to take on the long-term lease and
management of Lenzie Public Hall through a Community Asset Transfer with East
Dunbartonshire Council. Lenzie Public Hall is a valued local asset, and the Trust’s proposal
seeks to secure its long-term future as an accessible, inclusive and sustainable community
facility.

The project focuses on the repair, refurbishment and improvement of the Hall, rather than
major redevelopment. The Trust aims to create a Elexible, multi-use space capable of
supporting a wide range of activities and users, including local community and voluntary
groups, residents of all ages, older people, families, partner organisations and small
community-focused enterprises. Community consultation has demonstrated strong local
support for the Hall being brought into community ownership and retained for community
use.

The core aims of the project are to support social wellbeing by reducing isolation and
strengthening community connection; provide affordable and inclusive access to community
space; create a sustainable community hub that supports local activity and partnership
working; and ensure long-term stewardship of the Hall for public beneEit.

In the short term, the project will be funded through external grant funding, local
fundraising and in-kind contributions, with capital works phased and informed by a
professional condition survey. Funding will be sought from national and charitable
programmes that support community facilities and social wellbeing.

In the longer term, the Hall will operate on a Einancially sustainable basis through a mix of
earned income streams, including room hire, use by partner organisations, meeting and
workspace provision and other community-compatible activities. East Dunbartonshire
Council has indicated informally that there may be an opportunity to relocate Lenzie Library
into the Hall, which would provide regular footfall and strengthen the sustainability of the
wider facility. Community consultation has also identiEied support for a small café, which
could generate modest additional income linked to building use.

The Hall will be managed through strong governance, proportionate stafEing arrangements
developed at the appropriate stage, and ongoing professional advice. Any surplus generated
will be reinvested into maintaining the asset and delivering community beneEit.



Overall, the proposal represents a realistic,c community-led and sustainable approach to
securing the long-term future of Lenzie Public Hall.

Appendix 3 — Business Plan
1. Your Project

Your organisation

Lenzie and South Kirkintilloch Community Development Trust (LASKcdt) is a community-
led organisation established to promote social wellbeing, inclusion and sustainable
community development across Lenzie and South Kirkintilloch. The Trust is governed by a
volunteer board with a broad range of professional experience including community
development, governance, Einance, planning, and health and social care.

LASKcdt has a proven track record of delivering community-led initiatives, public
consultations and partnership working. The Trust works collaboratively with local
residents, voluntary organisations, public sector partners and support agencies to identify
local needs and develop practical, community-focused responses.

Values and mission

The Trust’s mission is to strengthen community wellbeing by supporting inclusive, locally
led projects that respond to identiEied community needs and deliver long-term public
beneEit.

Its core values are community leadership and participation; inclusivity and accessibility;
transparency and good governance; collaboration and partnership working; and long-term
stewardship of community assets.

Aims and objectives of the community project
The proposed project is to secure the long-term lease and community-led management of
Lenzie Public Hall through a Community Asset Transfer with East Dunbartonshire Council.

The key aims and objectives of the project are to bring Lenzie Public Hall back into active,
sustainable community use; support social wellbeing by reducing isolation and
strengthening community connection; provide affordable and inclusive access to community
space for a wide range of users; create a Elexible community hub that supports local activity,
services and partnership working; and ensure the long-term stewardship of the Hall for
public beneEit.

Bene;its to be delivered and how these will be measured

The project will deliver a range of community beneEits, including increased opportunities
for social connection, participation and community activity; improved access to affordable,
Elexible space for local groups, organisations and services; and the reactivation of a long-
vacant community asset contributing to local wellbeing and cohesion.

Progress and impact will be measured through monitoring levels of use, bookings and
footfall; the diversity and range of activities and user groups supported; ongoing community
feedback gathered through surveys, meetings and engagement; and regular review by the
Trust’s board against agreed aims and objectives.



Current facilities and their role in this proposal

Lenzie Public Hall is an established but currently unused community facility. The Hall has
been closed and vacant for approximately eight years, during which time it has not been in
active community use.

Prior to its closure, the building had been poorly maintained and had received limited
investment to modernise its infrastructure. This included issues such as inadequate heating,
which meant the Hall was difEicult to use and often too cold during winter months.

The Trust’s proposal focuses on the repair, refurbishment and improvement of the existing
building, rather than major redevelopment. The aim is to address longstanding maintenance
issues, improve comfort, accessibility and energy efEiciency, and bring the Hall back into
safe, functional and sustainable use.

The project seeks to restore Lenzie Public Hall to its intended role as a Elexible, welcoming
and accessible community space, capable of supporting a wide range of activities and
services. By bringing a long-vacant asset back into use, the proposal will deliver renewed
community beneEit and secure the Hall's long-term future for public use.

Appendix 3 — Business Plan
2. The Market

The community the project seeks to serve

The project seeks to serve the geographical community of Lenzie and the wider South
Kirkintilloch area, corresponding closely to Lenzie and Kirkintilloch South (Ward 6), which
has a population of approximately 14,300 residents.

According to the 2022 Census, the ward has a broad and balanced age proEile, with
approximately 24% of the population aged 0-17, around 65% aged 18-64, and
approximately 24% aged 65 and over. This demographic mix indicates signiEicant demand
for accessible, Elexible community facilities that support activities across the life course,
including families, working-age adults and older people.

The Trust’s focus is on supporting inclusive, accessible community activity and ensuring
that local residents have access to Elexible space that meets a wide range of social, cultural
and community needs.

Existing and target markets

The existing and target markets for Lenzie Public Hall include local community and
voluntary groups seeking space for meetings, activities and events; residents of all ages
using the hall for social, cultural and recreational purposes; older people and groups
addressing social isolation and wellbeing; families and activities for children and young
people; third-sector and partner organisations delivering outreach and community services;
small community-focused organisations and social enterprises requiring meeting or Elexible
workspace; and individuals and groups hiring space for private or community events.

The Trust’s intention is to support both regular, repeat use and occasional one-off events,
ensuring the hall remains active, relevant and Einancially sustainable.



Community consultation: results and further consultation
The Trust has undertaken meaningful community consultation to inform its proposals for
the future use of Lenzie Public Hall.

Community consultations undertaken

Public meeting

A public community meeting was held on the 17th June 2025 to discuss the future of Lenzie
Public Hall and the potential for a Community Asset Transfer. The meeting was well
attended by local residents.

Two local elected members, Councillors and attended the
meeting. Both councillors expressed support for the project to have Lenzie Public Hall under
community ownership and for the Trust’s role in exploring a Community Asset Transfer.

At the meeting, a show of hands was taken, with approximately 65 people indicating
support for the Trust pursuing a Community Asset Transfer of the hall.

Community survey

In late summer 2025, an independently administered community survey facilitated by East
Dunbartonshire Voluntary Action (EDVA) received 186 responses. The survey demonstrated
strong local support for the proposal, with 87% of respondents supporting community
ownership of Lenzie Public Hall. Feedback highlighted the importance of accessibility,
inclusivity and the Hall’s role in supporting social connection across different groups within
the community.

Results and conclusions

The consultations demonstrated strong community support for the Trust pursuing a
Community Asset Transfer of the hall. It showed clear demand for the hall to be retained as
a community facility and a desire for it to support a wide range of social, cultural,
recreational and community-led activities. Feedback also highlighted the importance of
accessibility, affordability and inclusivity.

From this, the Trust concludes that there is a clear local mandate for community-led
stewardship of Lenzie Public Hall and that the proposed use of the asset aligns with local
need and community priorities.

Plans for further consultation

The Trust recognises that consultation is an ongoing process and intends to continue
engagement with local residents, groups and organisations as proposals are reEined. Further
consultation will take place on the detailed design and phasing of refurbishment works once
the condition survey is available. Feedback will continue to inform programming, use and
future development of the hall.

Knowledge of other relevant existing community services and facilities

There are currently three other venues available for hire in Lenzie that are primarily used by
community groups for meetings and gatherings. All three are owned and operated by the
local churches and are well used by the community.



However, these venues have inherent limitations in terms of the range of activities they can
support. While they are well suited to meetings and certain community gatherings, their
format and operating arrangements can restrict the types of events and functions that can
be accommodated.

Lenzie Public Hall does not have the same constraints and therefore has the potential to
operate as a fully multifunctional venue, capable of supporting a broader range of
community, social and cultural activities. This includes larger-scale and more Elexible events
such as celebrations, performances and receptions, where appropriate.

The Trust’s proposal is intended to complement, not duplicate, existing provision by Eilling a
gap in local community infrastructure and offering a level of Elexibility that is currently
limited within the area.

Opportunities for collaborative working and partnerships

The Trust recognises the importance of collaboration and partnership working in delivering
sustainable community beneEit. Opportunities include working with local community and
voluntary groups to support activity and shared use; partnership working with third-sector
organisations delivering services and outreach locally; collaboration with East
Dunbartonshire Council, EDVA and other public-sector partners; and building links with
existing venue providers to ensure complementary use and avoid unnecessary duplication.

Through partnership working, the Trust aims to maximise the use of Lenzie Public Hall,
strengthen local networks and ensure the facility contributes positively to the wider
community infrastructure.

Source: Scotland’s Census 2022 (Ward-level population and age proEile data for Lenzie and
Kirkintilloch South).
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3. Business Growth and Development
Review of the organisation (SWOT Analysis)

Lenzie and South Kirkintilloch Community Development Trust (LASKcdt) has undertaken a
review of its organisational position in relation to the proposed Community Asset Transfer
of Lenzie Public Hall, using a Strengths, Weaknesses, Opportunities and Threats (SWOT)
analysis.



SWOT Analysis

Strengths

Weaknesses

e Strong community mandate demonstrated
through public meetings and survey
responses

» Experienced and skilled volunteer board
with expertise in governance, Einance,
planning and community development

e Clear social purpose aligned with local
priorities around wellbeing and inclusion

« Positive relationships with key partners
including East Dunbartonshire Council and
EDVA

e Trackrecord of delivering consultations
and community-led initiatives

» No current paid staff dedicated to day-to-
day operations

e Limited unrestricted Einancial reserves at
this stage

« Building has been vacant for a prolonged
period and requires refurbishment

« Reliance on external funding to deliver
initial capital works

» Operational model will need to be
developed as use levels grow

Opportunities

Threats

« Bringing along-vacant asset back into
productive community use

e Development of a Elexible, multifunctional
venue not currently available locally

« Potential anchor use, including possible
relocation of Lenzie Library

e Income generation through room hire,
events, partnerships and potential café
provision

e Ability to build strong partnerships with
community, voluntary and public-sector
organisations

« Rising construction, energy and
maintenance costs

* Delays in securing capital funding for
refurbishment

» Ongoing pressure on voluntary board
capacity

¢ Risk of slower-than-anticipated uptake in
early operational phases

 External economic factors impacting grant
availability

Business development strategy (sustainability plan)

The Trust’s business development strategy is based on a phased, realistic and proportionate
approach, ensuring that risk is managed carefully and that the Hall becomes sustainable

over time.

Phase 1: Pre-transfer and preparation
Key activities will include:

¢ Finalising the Community Asset Transfer process with East Dunbartonshire Council
» Reviewing the building condition survey and agreeing priorities for repair and

refurbishment

* Developing a detailed operational and Einancial plan for the Hall
e Securing capital and development funding to support initial works
¢ Ongoing engagement with community groups, partners and potential users

This phase focuses on ensuring the Trust is fully prepared to take on responsibility for the

asset.




Phase 2: Post-transfer and early operation (Years 1-3)

Key activities will include:

* Completing priority refurbishment and improvement works

« Bringing the Hall back into phased operational use

« Establishing booking systems, policies and procedures

* Building a regular programme of community and partner-led activity

* Developing earned income streams through lettings and use of the facility

» Reviewing stafEing needs and seeking professional advice before any recruitment

During this phase, the Trust will focus on building consistent use, managing costs and
reEining the operational model.

Phase 3: Long-term operation and sustainability

Key activities will include:

* Maintaining and improving the asset through planned maintenance
« Strengthening partnerships and collaborative use of the Hall

» Expanding income-generating activity where appropriate

* Reducing reliance on grant funding over time

* Monitoring impact and adapting use to respond to community need

This phase ensures the long-term sustainability of Lenzie Public Hall as a community-owned
and community-led asset.

Summary

The Trust’s approach to business growth and development is careful, phased and evidence-
based. By combining strong governance, realistic planning, partnership working and
community support, LASKcdt is well placed to manage Lenzie Public Hall sustainably and
deliver long-term community beneEit.

Appendix 3 — Business Plan
4. Management & Opera@ons

Your management committee and governance arrangements

Lenzie and South Kirkintilloch Community Development Trust (LASKcdt) is governed by a
volunteer Board of Directors who are responsible for the strategic direction, governance and
oversight of the organisation.

The Board brings a broad range of relevant skills and experience, including community
development, governance, Einance, planning, and health and social care. This collective
expertise supports effective decision-making, Einancial oversight, risk management and
compliance with legal and regulatory requirements.

The Board will retain overall responsibility for the management of Lenzie Public Hall,
including compliance with the terms of the lease, Einancial performance, policy oversight
and the delivery of agreed community beneEits. Governance arrangements ensure clear
accountability, transparency and regular review of performance and risk.



Staf;ing for the asset/service and the role of community volunteers

At the outset, the Trust does not anticipate a large stafEing structure. StafEing arrangements
will be developed proportionately and in line with operational need, once the Hall is
brought back into use and patterns of demand are established.

StafEing may include part-time paid roles to support bookings, facilities management and
coordination, and sessional or casual support linked to speciEic activities or events.

Before any recruitment takes place, the Trust will seek appropriate professional advice on
job design, employment practice, rates of pay and affordability. Any paid roles will only be
introduced where they are Einancially sustainable and fully accounted for within the
operating budget.

Community volunteers will play a valuable supporting role, assisting with activities, events
and engagement. Volunteers will help extend capacity and strengthen community
ownership, while not replacing paid roles where these are required.

How you would develop any community activities

Community activities will be developed in response to identiEied local need, building on
existing consultation and ongoing engagement with residents, community groups and
partner organisations.

The Trust will actively encourage use of the Hall by local groups and organisations and will
work collaboratively to support regular community meetings and group activities, social,
cultural and recreational events, activities that support wellbeing and social connection, and
partnership-led services and outreach.

Activities will be developed incrementally, allowing the programme to evolve as demand
becomes clearer and ensuring inclusivity, accessibility and community beneEit remain
central.

How you would operate the asset and service
Lenzie Public Hall will be operated as a Elexible, multi-use community facility, capable of
supporting a wide range of activities and events.

Operational arrangements will include transparent and affordable pricing, fair and equitable
access to space, clear booking and use procedures, planned maintenance and asset care, and
monitoring of use, income and demand.

Where possible and appropriate, the Trust will seek to engage local businesses and
suppliers in the delivery of services associated with the operation and maintenance of the
Hall. This may include areas such as routine maintenance, cleaning, minor works and
professional services. This approach supports the local economy, strengthens community
links and contributes to the Trust’s wider commitment to sustainable, community-based
development.

The Trust will regularly review operational performance to ensure the Hall remains
Einancially sustainable, well-used and responsive to community needs.



Details of relevant policies and procedures you would put in place and what these
would seek to achieve

The Trust will develop and maintain a suite of policies and procedures appropriate to the
scale and nature of the operation. These will include governance and Einancial management
policies; health and safety and risk management procedures; safeguarding and equality
policies; volunteer management procedures; and booking, pricing and conditions-of-use
policies.

These policies will seek to ensure legal compliance, promote inclusivity and accessibility,
protect users, volunteers and the asset, and support transparent and accountable
management.

How you would manage day-to-day operations
Day-to-day operations of the Hall will be managed in a practical and proportionate manner,
appropriate to the level of activity and use.

This will include managing enquiries and bookings, coordinating access and use of the
building, opening, closing and securing the facility, overseeing cleaning and basic
maintenance, monitoring health and safety requirements, and acting as a point of contact
for users and hirers.

Initially, day-to-day tasks may be undertaken through a combination of board oversight,
paid sessional support and volunteers. Arrangements will be reviewed and adapted as the
Hall becomes more established and levels of use increase.
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5. Marke@ng Plan

How you would seek to build and maintain the pro;ile of your project/organisation
and the asset/service(s) operated

The proEile of Lenzie and South Kirkintilloch Community Development Trust (LASKcdt) and
Lenzie Public Hall will be built and maintained through consistent, community-focused
communication and visible local engagement.

The Trust will maintain a clear and up-to-date online presence through its website and
social media channels; share regular updates on progress, activities and opportunities for
involvement; communicate openly with residents, community groups and stakeholders; and
use existing community networks, mailing lists and partner organisations to share
information.

ProEile-building will emphasise the Hall's role as a community-owned, inclusive and
accessible local asset, highlighting its social value, community beneEit and opportunities for
participation rather than commercial promotion.

As the Hall becomes operational, its proEile will be strengthened through regular use, word-
of-mouth recommendation and positive user experience.



How you would promote the availability of the service/asset
Availability of Lenzie Public Hall will be promoted in a practical and targeted way, focusing
on those most likely to use the facility.

This will include clear information on booking arrangements, availability and pricing;
promotion through local community groups, voluntary organisations and partners; use of
local noticeboards, community newsletters and online forums; direct engagement with
potential user groups and service providers; and collaboration with partner organisations
to promote shared or complementary activity.

Promotion will be proportionate to demand and capacity, ensuring that use grows
sustainably and remains aligned with the Trust’s aims and operational capability.
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6. Financial Plan

Three-year income and expenditure cash ;low projection

The Trust will prepare a three-year income and expenditure cash Elow projection to support
the operation of Lenzie Public Hall. This will be developed on a phased basis, reElecting the
gradual reintroduction of the Hall into active use following refurbishment and reopening.

In the early period of operation, income is expected to grow incrementally as awareness
increases, user groups are established and regular bookings develop. Expenditure will be
carefully managed to reElect actual levels of use, with costs scaling in line with activity
rather than being Eixed in advance.

The cash Elow projection will be reviewed and updated regularly to reElect actual
performance and to inform decision-making by the Board.

Assumptions supporting income and expenditure forecasts
Key assumptions underpinning the Einancial forecasts include:

¢ Income projections informed by East Dunbartonshire Council’s published hire rates for
comparable local venues, providing a realistic benchmark for community and commercial
use.

e Gradual growth in use rather than immediate full capacity.

¢ A balanced mix of community, voluntary and occasional commercial use aligned with the
Trust’s objectives.

 Operating costs reElecting the size and condition of the building and monitored closely.

« StafEing costs introduced only when affordable and justiEied by levels of activity.

These assumptions are designed to support long-term sustainability rather than short-term
optimisation.



How income would be generated (including sales forecasts where appropriate)
Income will be generated through a combination of earned income streams, primarily
centred on the hire and use of Lenzie Public Hall.

Income sources are expected to include:

« Hire of the main hall and ancillary spaces for community groups, meetings and events
« Regular bookings by local voluntary and third-sector organisations

» Occasional private or larger-scale events appropriate to the facility

« Partnership use by organisations delivering services or activities

Sales forecasts for the Eirst Eive years will be based on realistic assumptions about frequency
of use, room size and duration of bookings, informed by EDC venue pricing and the facilities
available within the Hall. Income growth is expected to be steady and incremental.

Start-up funding requirements and potential sources

Start-up funding will be required to support the initial period following transfer, including
early operational costs, reopening activity and transitional expenses before income streams
are fully established.

Potential sources of start-up funding include:

e Grant funding from relevant public, charitable or trust funders
» Support associated with the Community Asset Transfer process
« Transitional funding to support early operational stability

Start-up funding will reduce early Einancial risk and support a managed transition to self-
sustaining operation.

Fundraising strategy

The Trust has identiEied a range of grant funding sources relevant to both the capital
refurbishment of Lenzie Public Hall and the early operational phase of the project. This will
include:

Capital funding:

Capital grant funding is expected to support the refurbishment and repair of the existing
building. Potential funders include charitable trusts and grant programmes that support the
improvement of community assets and public buildings. Capital funders typically require
evidence of need, professional costings, appropriate consents, and clear governance
arrangements.

e Wolfson Foundation (Funding for Places) - a potential source of capital funding for
refurbishment works. This programme supports capital infrastructure projects, including
the refurbishment of existing buildings, where projects demonstrate clear public beneEit
and align with the Foundation’s thematic priorities. Funding is subject to a competitive
application process and standard grant conditions.



* SUEZ Communities Fund Scotland - potential small-to-medium capital grants for
deEined elements of refurbishment works, subject to eligibility under the Scottish
LandEill Communities Fund. Typical conditions include time-limited delivery,
evidence of value for money, and provision of competitive quotes.

» Foundation Scotland - potential capital support through speciEic managed funds
that permit building or refurbishment projects. Conditions typically include
evidence of robust governance, clear need, and viable project planning, alongside
standard grant terms and conditions.

Revenue and Programme Funding:

e Moulsdale Foundation - a locally based charitable foundation with knowledge of
the local landscape and community context. The Foundation may be approached in
relation to supporting elements of the refurbishment project that align with its
charitable objectives, subject to further discussion and eligibility.

e Agnes Hunter Trust - This Scottish trust funds charities that support disabled
people, including those with learning disabilities, autistic people and other
neurodivergent individuals. Funding can contribute to the delivery costs of speciEic
projects or services for disabled clients. In addition, the Trust will explore time-
limited revenue or programme funding to support early operational costs,
community activity, and the transition to a sustainable operating model following
reopening. Such funding may support stafEing, community programming, and
initial delivery costs, and is typically subject to conditions relating to deEined
outcomes, reporting, and time-limited support.

e Acorn2Trees - Acorns2Trees is a Scottish grant-giving charity that supports
community enterprise and inclusion across Scotland. Its primary purpose is to
provide Einancial assistance to organisations and projects that help integrate and
support people with additional support needs (including children and adults with
disabilities) into everyday community life, and to advance education, citizenship
and community development. In addition to supporting community integration
and development, Acorns2Trees can fund initiatives that promote social inclusion,
training and employment opportunities, and community beneEit more broadly.
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The following cashElow forecast is indicative and should be read alongside the

assumptions and caveats set out below.

Category

INCOME

Start-up
funding

Grants

Room / hall
hire

Café /
ancillary
income

Fundraising

Total Income

EXPENDITURE

Salaries (incl.
NI/pensions)
Training &
development

Caretaking /
cleaning /
security

Utilities
Business

rates

Repairs &
maintenance

Transport &
travel

Centre
supplies /
equipment

Telephone &
internet

Year 1

35,000

20,000
18,000

3,000
76,000

10,000

1,500

6,000

12,000

5,000

6,000

1,000

5,000

1,200

Year 2

10,000

15,000
30,000

5,000

4,000
64,000

18,000

1,000

8,000

14,000

5,000

7,000

1,000

2,000

1,200

Year 3

10,000
37,000

8,000

5,000
60,000

22,000

1,000

9,000

16,000

5,000

8,000

1,000

2,000

1,200

Year 4

5,000
40,000

10,000

5,000
60,000

24,000

1,000

10,000

17,000

5,000

9,000

1,000

2,000

1,200

Year 5

42,000

12,000

5,000
59,000

26,000

1,000

10,500

17,500

5,000

9,500

1,000

2,000

1,200



Promotion & 2,500 1,500 1,500 1,500 1,500
publicity

Insurance & 6,000 4,000 4,000 4,000 4,000
professional
fees

Other / 2,000 2,000 2,000 2,000 2,000
contingency

Total 58,200 65,700 73,700 77,700 81,200
Expenditure

Surplus / 17,800 -1,700 -13,700 -17,700 -22,200
(DeEicit)

Assumptions and Caveats

This cashElow forecast is indicative and based on the information currently available
to the Trust. Capital refurbishment costs for Lenzie Public Hall are informed by a
Building Condition Report and associated budget costings prepared by a Chartered
Surveyor.

The cashElow forecast relates to the operational phase of the project following
refurbishment and does not include capital expenditure associated with the works.
Income and expenditure projections are based on prudent assumptions regarding
gradual growth in use and will be kept under review prior to Einal transfer and
opening of the facility.

Potential Co-location of Lenzie Library (Not Included in Forecast)

The Trust is aware of informal discussions regarding the potential co-location of
Lenzie Library within Lenzie Public Hall. If progressed, this could provide a stable
source of footfall and income, as well as opportunities for cost-sharing, and would
materially improve the longer-term operating position of the facility. This potential
arrangement has not been included in the current cashElow forecast and represents
potential upside.
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Description of Risk

Risk of cost increase
or unforeseen issues
arising during
refurbishment,
despite costs being
informed by building
survey

Higher than
anticipated operating
costs (utilities,
maintenance,
insurance)

Slower than expected
growth in bookings
and income

Reliance on short-
term funding and
grants in early years

Capacity and
governance pressures
on a volunteer-led
organisation

Uncertainty around
business rates liability

Changes in
community needs or
patterns of use

Likelyhood

Possible

Possible

Possible

Probable

Possible

Possible

Very
Unlikely

Impact

Medium

Medium

Medium

Medium

Medium

Medium

Low

Actions to minimise or manage risks

Professional surveys have been
commissioned to inform cost estimates.
Contingencies are included and costs will
be managed through careful
procurement & ongoing review

Cautious assumptions have been used
within the cashElow forecast. Costs will
be monitored regularly and efEiciency
measures introduced where appropriate.

Income projections are based on phased
growth. The Trust will implement active
marketing, Elexible pricing and
partnership working to grow usage.

Start-up and grant funding are treated as
time-limited. The long-term strategy
focuses on increasing earned income to
achieve sustainability.

The Trust is governed by an experienced
Board and will seek external professional
advice where required. StafEing will be
phased in line with activity levels.

Indicative provision has been included in
the Einancial forecast. The Trust will
engage with EDC to clarify eligibility for
relief following Community Asset
Transfer.

Ongoing community engagement will
ensure activities remain relevant. The
Elexible, multi-purpose nature of the Hall
allows adaptation over time.
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The following SWOT analysis summarises the key strengths, weaknesses, opportunities and
threats associated with the proposal to bring Lenzie Public Hall into community ownership

and operation.

Strengths

e Strong community support demonstrated
through public meetings and consultation
e Experienced community-led governance
with a skilled volunteer Board

e Central, well-known location with strong
local identity

« Flexible, multi-purpose building suitable
for a wide range of uses

e Clear alignment with local priorities
around social wellbeing and community
resilience

e Existing relationships with East
Dunbartonshire Council and local partners

Opportunities

e Opportunity to restore a valued
community asset that has been unused for
several years

« Potential to develop new community
activities, services and partnerships
 Scope to grow earned income through
increased room hire and ancillary uses
« Potential co-location of services (e.g.
library) to increase footfall and Einancial
resilience

« Ability to adapt and respond Elexibly to
changing community needs over time

Weaknesses

¢ Building currently vacant and requiring
refurbishment

e Some uncertainty around Einal
refurbishment and operating costs pending
survey information

e nitial reliance on time-limited start-up
funding and grants

« Capacity constraints typical of volunteer-
led organisations during early stages

Threats

« Rising utility and operating costs
impacting affordability

e Delays in refurbishment or reopening
affecting income generation

¢ Changes in funding availability or external
economic conditions

* Competition from other venues in the
wider area

» Ongoing pressures on volunteer time and

capacity
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Section 1. Asset Environmental Designations

1.1 Does the identified asset/s have any of the following Built and/or Natural Environmental
designations located within or in close proximity to its boundaries?

X YES [ ] NO

If yes, please tick the relevant boxes (below) and provide additional information within 1.2.

<[ Conservation Areas / Townscape Protection

Areas || Listed Buildings

| ] Antonine Wall UNESCO World Heritage Site /

Buffer Zone ] Scheduled Monuments

|| Local Nature Conservation Sites (Biodiversity

|| Sites of Special Scientific Interest or Geodiversity)

> Local Nature Reserve || Protected Species (identified on site)
|| Air Quality Management Area || Flood Risk Area
| ] Local Landscape Area || Watercourses

| | Open Space / Green Network Opportunities || Tree Preservation Orders

|| Core Paths || Parkland / Play park infrastructure

1.2 Additional detailed information regarding relevant Built and Natural Environment assets or
constraints

Lenzie Moss, a designated Local Nature Reserve is located 500 metres west of the building, which is
itself located within a Conservation area.
Lenzie Public Hall is an existing community building located within a designated Conservation Area.

The Hall has historically been in community use and forms part of the established built environment
of Lenzie. The proposed project relates to the repair, refurbishment and improvement of the existing
building, rather than new development or expansion.

As the works are limited to refurbishment of an existing structure, there will be no change to the
building footprint, no loss of green space, and no direct impact on designated natural habitats,
biodiversity sites, watercourses or landscape features. Any external works will be undertaken
sensitively and in keeping with the character and appearance of the Conservation Area.

The Trust recognises the importance of the Conservation Area designation and will ensure that all

1
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proposals comply with relevant planning and conservation requirements. Where required, appropriate
professional advice will be sought, and any necessary consents obtained, to ensure that the
architectural and historic character of the area is respected and preserved.

Overall, the project is expected to have a neutral or positive effect on the built environment by
bringing a currently underused building back into active community use, supporting its long-term
maintenance and contributing positively to the conservation of the local area.

1.3 If you require advice when preparing your environmental screening form, please contact:

e Sustainability Policy Team. Sustainability@eastdunbarton.gov.uk

Section 2. Wider Sustainability Considerations

2.1 Have you considered other ways to conserve natural resources? There are many opportunities
which may offer benefits to your group and to the wider community, including:

¢ Installing insulation to save energy and money.

¢ Introducing ‘green infrastructure’ — e.g. a green roof, a green wall or a rain garden — to
promote biodiversity and help to protect against flooding.

¢ Promoting biodiversity in other ways e.g. installing bird and bat boxes, and planting native
species.

e Growing food on-site e.g. herb pots, raised beds and vegetable patches.

Yes. As part of the proposed refurbishment of Lenzie Public Hall, the Trust has considered a range of
measures that could contribute to conserving natural resources and delivering wider environmental
benefits, subject to feasibility, funding and detailed design.

The refurbishment provides opportunities to improve the building’s energy efficiency, including the
potential installation of improved insulation and more efficient heating and lighting systems. In
addition, the installation of photovoltaic (solar) panels on the roof may be explored as a means of
generating renewable energy, reducing reliance on grid electricity and lowering the building’s long-
term carbon footprint. Any such proposals would be subject to technical feasibility, funding
availability, and relevant planning or conservation considerations.

The site includes established shrub beds surrounding the building on its south, east and north
elevations. These planted areas are approximately 1-1.5 metres wide and extend along the length of
the building. As part of the project, there is potential to improve the management of these areas to
support biodiversity, for example through selective replanting with native species and improved
maintenance, helping to enhance habitat value within the existing built environment.

Additional small-scale measures may also be considered where appropriate, such as the installation

2
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of bird or bat boxes and the use of planters or herb pots to introduce modest food-growing or
pollinator-friendly planting. Any such measures would be proportionate to the scale of the project and
compatible with the building’s conservation area setting.

Overall, the Trust’s approach is to incorporate sustainable and environmentally responsible
measures where practicable, while recognising that the primary focus of the project is the sensitive
refurbishment and re-use of an existing community building.

] YES 1NO

If yes, please contact the Sustainability Policy Team (Sustainability@eastdunbarton.gov.uk) for
further information, advice and guidance.
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Questions marked with (*) are mandatory.
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1. Information

1.1 What are the demographics of the people
who use the asset currently or when it was last
operational (including staff)?

Only complete the rows which are relevant and
proportionate to the asset.

*1.2 What are the demographics of the local
area where the asset is situated?

Only complete the rows which are relevant and
proportionate to the asset.

A Age

According to the most recent population census
data, Lenzie and Kirkintilloch South has a
broadly balanced age profile. Approximately
24% of the population are aged 0-17, around
65% are of working age (18-64), and
approximately 11% are aged 65 and over.
This indicates a mixed community including
families with children, working-age adults, and
older people, all of whom may make use of
local community facilities.
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Disability / long term
health condition

Census data indicates that approximately 19—
20% of the population report a long-term
health condition or disability that limits day-to-
day activities to some extent. This includes a
range of physical, sensory, mental health and
hidden disabilities. Accessibility and inclusive
design are therefore important considerations
for the operation of the asset.

Ethnicity

The local population is predominantly White,
reflecting wider East Dunbartonshire census
patterns, with over 95% of residents
identifying as White Scottish or White
British, and a smaller proportion identifying
with minority ethnic groups. While ethnic
diversity is relatively limited, the community
includes people from a range of cultural
backgrounds.

Gender

Census data shows a broadly even gender split
within the local population, with approximately
50-51% female and 49—-50% male residents.
The asset is intended to be inclusive and
accessible to people of all genders.

LGBT+

The census indicates that the majority of
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residents identify as heterosexual, with a small
but important proportion identifying as lesbian,
gay, bisexual or other sexual orientations
(approximately 2-3%, noting that some people
choose not to disclose). The asset is intended
to operate as a welcoming and inclusive space
for all users, regardless of sexual orientation or
gender identity.

People living in rural
areas

Lenzie is classified as a suburban settlement,
rather than a rural area. However, some users
may travel from surrounding semi-rural areas
within East Dunbartonshire. Access to transport
and local connectivity may therefore be
relevant considerations for some users.

Pregnant women or
those who've recently
given birth

Based on age profile data and family
composition within the census, the local area
includes women who are pregnant or who have
recently given birth, particularly within the
working-age population. Facilities that are
accessible and supportive of families with
young children may therefore be relevant.

Religion / belief

Census data indicates that Christianity remains
the most commonly reported religion in the
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local area, alongside a significant proportion of
residents who report no religion, and smaller
numbers identifying with other faiths. The asset
is not faith-specific and is intended for inclusive
community use.

I Unpaid carers Census data indicates that approximately 9—
10% of residents identify as unpaid carers,
providing support to family members or others
due to illness, disability or age. Community
facilities can play an important role in
supporting carers’ wellbeing and opportunities
for social connection

J Other (please specify Other relevant groups within the local

any relevant groups of population may include older people living

people who are not alone, people experiencing social isolation, and

22?;22??;:2;’3’\2)6 individuals on lower incomes. These groups
may particularly benefit from access to

inclusive, affordable community spaces and

activities.

1.3 Please describe the feedback from any community consultation you have done, which relates specifically to the views of people
identifying with any of the characteristics above.

Community consultation has been undertaken through an independently administered community survey facilitated by East
Dunbartonshire Voluntary Action (EDVA), which received 186 responses, alongside a public meeting. The survey did not request
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respondents to self-identify by protected characteristic (such as ethnicity, disability, gender, or sexual orientation). As such,
feedback cannot be disaggregated by individual equality group.

However, the survey results demonstrate very strong support across the local community for the building being brought back
into community use, with 87% of respondents supporting community ownership and 77% stating it is very important that the
building remains a community asset. This level of support is consistent with a broad cross-section of the local population and
reflects priorities relevant to people across different ages, backgrounds and circumstances.

Responses to open questions and thematic feedback highlighted issues closely linked to equality considerations, including the
importance of accessibility, affordability, social inclusion, and the need for a welcoming space that supports community connection.
These themes are particularly relevant to groups such as older people, people with disabilities or long-term health conditions,
unpaid carers, families with children, and individuals experiencing social isolation.

The survey also indicated a high level of willingness to engage and participate, with 42.5% of respondents expressing interest in
volunteering or contributing to the management of the Hall, and nearly 80% supporting fundraising or membership
schemes. This suggests broad community engagement and shared ownership across demographic groups rather than support
being limited to any single section of the population.

No feedback identified adverse or negative impacts on any protected characteristic group. Overall, consultation findings support the
view that bringing Lenzie Public Hall back info community use would have neutral to positive impacts across equality groups,
when considered in the context of the wider local demographic profile identified through census data.
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Source: Lenzie Public Hall Community Survey Results (EDVA 2025), 186 responses

If you require advice when preparing your equality impact assessment form, please contact: equality@eastdunbarton.gov.uk

2. Impact
*2.1 In relation to your answers at questions 1 - 3 and thinking about your proposals for the asset,
what are the possible positive, adverse or neutral impacts on groups of people in relation to the
characteristics below.
Possible positive impact / benefits Possible adverse impact / risks Neutr?‘l/l)mpact
A Age No specific adverse impacts relating The proposal is
The proposed transfer, refurbishment to age have been identified at this not expected to
and re-opening of Lenzie Public Hall is | stage. The Trust recognises that disadvantage

expected to have positive impacts
across all age groups. Children and
young people may benefit from access
to activities, clubs and events, while
working-age adults may benefit from
opportunities for community
engagement, learning, and social
activity. Older people may benefit from
access to an inclusive community space
that supports social connection, reduces
isolation, and enables participation in
local activities. Bringing a long-unused

physical accessibility, comfort, and
suitability of facilities are important for
both younger and older users and will
consider these factors as part of
refurbishment and future
management arrangements.

any age group.
Overall, the
impact in relation
to age is
assessed as
neutral to
positive
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community asset back into use is
expected to increase opportunities for
intergenerational engagement.

Disability / long term
health condition

The proposed refurbishment and re-
opening of Lenzie Public Hall presents
an opportunity to improve accessibility
compared to the Hall’s previous
condition. This may include improved
physical access, layout, and facilities
that better support people with physical,
sensory, and hidden disabilities, as well
as those with long-term health
conditions. Access to an inclusive
community space may also support
wellbeing and reduce social isolation for
people who may otherwise face barriers
to participation.

At this stage, no specific adverse
impacts relating to disability or long-
term health conditions have been
identified. The Trust recognises that
some barriers may exist prior to
refurbishment, and that design,
management and operational
decisions will influence accessibility
outcomes.

Overall, the
proposal is
assessed as
having a neutral
to positive
impact in relation
to disability and
long-term health
conditions, with
accessibility
considerations
informing future
development and
management of
the asset.

Ethnicity

The proposal to bring Lenzie Public Hall
back into community use is expected to
have positive impacts for people from all
ethnic backgrounds by providing an

No specific adverse impacts relating
to ethnicity have been identified. The
proposal does not introduce any
barriers or restrictions that would
disproportionately affect people from

Overall, the
proposal is
assessed as
having a neutral
to positive
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inclusive, shared community space that
supports participation, social connection
and access to local activities. While the
local population is predominantly White
Scottish, the Hall has the potential to
support cultural, social and community
activities that are open and welcoming
to all residents, including those from
minority ethnic backgrounds.

particular ethnic groups.

impact in relation
to ethnicity, with
the intention that
the Hall operates
as an inclusive
facility
accessible to all
members of the
community.

Gender The proposal to refurbish and re-open No specific adverse impacts relating Overall, the
Lenzie Public Hall is expected to have to gender have been identified. The proposal is
positive impacts for people of all proposal does not include any assessed as
genders by providing access to a shared | activities, policies or practices that having a neutral
community space that supports would disproportionately impact in relation
participation in social, cultural and disadvantage people of any gender. to gender, with
community activities. The Hall is equal access to
intended to be operated in a way that is facilities and
welcoming, safe and inclusive for activities
everyone, regardless of gender. intended for all

users.

LGBT+ The proposed re-opening of Lenzie No specific adverse impacts relating | Overall, the

Public Hall is expected to have positive
impacts by providing an inclusive

to sexual orientation or gender
identity have been identified. The

proposal is
assessed as
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community space that is open to people
of all sexual orientations and gender
identities. The Hall has the potential to
support activities and events that
promote social connection, community
participation and a sense of belonging,
which can be patrticularly important for
LGBTH+ individuals who may experience
isolation or exclusion in other settings.

proposal does not introduce any
barriers or restrictions that would
disadvantage LGBT+ individuals.

having a neutral
to positive
impact in relation
to sexual
orientation and
LGBT+ people,
with the intention
that the Hall
operates as a
welcoming and
inclusive
community
facility.

People living in rural
areas

While Lenzie itself is classified as a
suburban settlement, the re-opening of
Lenzie Public Hall may have positive
impacts for people living in surrounding
semi-rural areas who access services,
activities or events in the town. The
availability of a local, multifunctional
community facility may reduce the need
for longer journeys to access community
spaces and support greater inclusion for
people living outside more densely
populated areas.

No specific adverse impacts relating
to people living in rural areas have
been identified. The proposal does
not restrict access based on place of
residence, and the Hall is intended to
be available to all users regardless of
where they live.

Overall, the
proposal is
assessed as
having a neutral
impact in relation
to people living
in rural areas,
with potential
incidental
benefits for those
travelling from
surrounding
areas.
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Pregnant women or
those who've recently
given birth

The proposed re-opening of Lenzie
Public Hall may have positive impacts
for pregnant women and those who
have recently given birth by providing
access to community activities, services
and social opportunities that support
families and carers. An inclusive and
welcoming community facility can help
reduce isolation, support wellbeing, and
provide opportunities for informal
support networks among parents and
carers.

No specific adverse impacts relating
to pregnancy or maternity have been
identified. The proposal does not
introduce any barriers that would
disadvantage pregnant women or
those who have recently given birth.

Overall, the
proposal is
assessed as
having a neutral
to positive
impact in relation
to pregnancy
and maternity.

Religion / belief

The proposed re-opening of Lenzie
Public Hall is expected to have positive
impacts for people of different religions
or beliefs, as well as those with no
religious belief, by providing an
inclusive, neutral community space that
is not aligned to any specific faith. The
Hall may support a wide range of social,
cultural and community activities that
bring people together and encourage
understanding and participation across
different belief backgrounds.

No specific adverse impacts relating
to religion or belief have been
identified. The proposal does not
restrict use of the Hall based on faith
or belief, and activities will be
managed to ensure the space
remains welcoming and inclusive.

Overall, the
proposal is
assessed as
having a neutral
to positive
impact in relation
to religion or
belief.

10




APPENDIX 6

Unpaid carers

The proposed re-opening of Lenzie
Public Hall may have positive impacts
for unpaid carers by providing access to
community activities, services and social
opportunities that support wellbeing and
reduce isolation. Community facilities
can play an important role in offering
respite, peer support, and opportunities
for carers to engage in social or
community life alongside their caring
responsibilities.

No specific adverse impacts relating
to unpaid carers have been identified.
The proposal does not introduce
barriers that would disadvantage
people with caring responsibilities.

Overall, the
proposal is
assessed as
having a neutral
to positive
impact in relation
to unpaid carers.

Other (please specify
any relevant groups of
people who are not
represented by the
categories above)

Vulnerable Groups -The proposed re-
opening of Lenzie Public Hall may have
positive impacts for other vulnerable
groups within the community, including
people with learning disabilities,
neurodivergent individuals, and people
experiencing social isolation or
disadvantage. Access to an inclusive,
well-managed community facility can
support participation in social and
community activities, promote

No specific adverse impacts relating
to these groups have been identified
at this stage. The Trust recognises
that some individuals may require
additional support or consideration to
participate fully, and this will inform
future operational and programming
decisions.

Overall, the
proposal is
assessed as
having a neutral
to positive
impact in relation
to other
vulnerable
groups, including
people with

11
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confidence, and reduce barriers to
engagement. The flexible nature of the
Hall allows activities to be tailored to
different needs and abilities.

learning
disabilities.

K Cross Cutting

The proposed re-opening of Lenzie
Public Hall is expected to have positive
cross-cutting impacts for individuals who
identify with more than one protected or
vulnerable characteristic, such as older
people with disabilities, unpaid carers
with long-term health conditions, or
parents with caring responsibilities. By
providing an inclusive, accessible and
affordable community facility, the
proposal supports social connection,
participation and wellbeing across
overlapping needs and circumstances.
The Hall has the potential to act as a
shared space that reduces isolation and
supports community cohesion across
different groups.

No specific cross-cutting adverse
impacts have been identified. The
proposal does not infroduce barriers
that would disproportionately affect
people with multiple protected
characteristics. The Trust recognises
that intersecting needs may require
careful consideration in how the Hall
is managed and programmed.

Overall, the
proposal is
assessed as
having a neutral
to positive cross-
cutting impact,
supporting
inclusion across
multiple
characteristics
without
disadvantaging
any group.

2.2. How will this asset transfer affect relations within and across communities? (add more rows as necessary)

Possible positive impact / benefits

Possible adverse impact / risks

The proposed transfer and re-opening of Lenzie Public Hall is

No specific adverse impacts on relations within or across
communities have been identified. The proposal does not

12
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expected to have a positive impact on relations within and across
communities by providing a shared, inclusive space that
encourages interaction, participation and collaboration. Bringing a
long-unused community asset back into use creates opportunities
for people from different backgrounds, age groups and
circumstances to come together through social, cultural and
community activities. This can help strengthen community
cohesion, reduce social isolation, and foster a greater sense of
local ownership and pride.

Community consultation has demonstrated strong support for the
Hall operating as a community-owned asset, indicating that the
proposal is likely to be unifying rather than divisive and to support
positive relationships across the local area.

involve exclusive use by any single group and is intended to
operate as a shared facility accessible to the wider community.
Clear governance and transparent booking and management
arrangements will help ensure fair and inclusive access.

3. Actions

i) avoid possible adverse impact; and
ii) encourage and promote possible positive impact

Thinking about all the possible impacts you have identified in this form, please list any actions you will take to:

What Who

When

A Avoid adverse impacts: Ensure equality, Lenzie and South Kirkintilloch During pre-transfer planning and

13
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accessibility and inclusion considerations are
embedded into refurbishment planning, operational
policies and day-to-day management of Lenzie
Public Hall. Seek professional advice where
appropriate to support inclusive design and
compliance with equality legislation.

Community Development Trust
(LASKcdt) Board, supported
by professional advisers and
future operational staff or
volunteers.

refurbishment, and reviewed on an
ongoing basis throughout operation of
the Hall.

Promote positive impacts: Encourage inclusive
and diverse use of the Hall by supporting a wide
range of community activities, maintaining
transparent and fair booking arrangements, and
continuing community engagement to understand
and respond to local needs.

LASKcdt Board and
management, working with
community groups, volunteers
and local partners.

From the opening of the Hall following
transfer, with ongoing review as part
of regular governance and
management processes.

Promote good relations: Operate the Hall as a
shared, neutral community space that supports
interaction and collaboration between different
groups. Promote respectful use through clear
policies and support activities that bring people
together across age groups, backgrounds and
circumstances.

LASKcdt Board, management
and volunteers, in partnership
with community users and
local organisations.

From opening of the Hall and
embedded within ongoing operational
practice.

Monitor/review equality impacts:Monitor use of
the Hall and feedback from users to identify any
emerging equality issues and ensure that positive
impacts are sustained. Review equality-related

LASKcdt Board as part of its
governance and oversight role.

On an ongoing basis, with formal
review at agreed intervals (e.g.
annually) or when significant changes

14
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policies and practices periodically and update them to use or operation occur.
where necessary.

*4. Completion

Name

Date
28" January 2026

Other Formats & Translations

This document can be provided in large print, Braille or on CD and can be translated into other community languages. Please contact
the Council’s Corporate Communications Team at 12 Strathkelvin Place, Kirkintilloch, G66 1TJ, tel 0300 123 4510
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The Companies Act 2006

Company limited by guarantee
and not having a share capital

Articles of Association

of

Lenzie and South Kirkintilloch Community Development Trust Ltd






Article Articles Explanatory Notes
Number
Article 1 | The name of the company is “Lenzie and South Kirkin- | This name should be

tilloch Community Development Trust Ltd” (“the
Company”).

the same as on front
cover. It is not neces-
sary to include “Lim-
ited” in the name.
Where necessary, ad-
vice on names is
available from the
Registrar of Compa-
nies - you can check
on their website
www.companieshous
e.org.uk if the pro-
posed company name
is already in use.

Registered Office

Article 2 | The Registered Office of the Company is situated in Do not insert the ac-
Scotland. tual Registered Office
address.
Article 3 In these Articles of Association, the following definitions

apply throughout:

“Act” means the Companies Act 2006 and every
statutory modification and re-enactment thereof for
the time being in force.

‘AGM” means an Annual General Meeting.

“Article(s)” means any Article or these Articles of As-
sociation.

“‘Board” means the Board of Directors.

“Charity” means a body entered in the Scottish Char-
ity Register as defined under section 106 of the
Charities and Trustee Investment (Scotland) Act
2005.

“Circulation Date” means the date on which copies
of the written resolution are sent to the Ordinary
Members, as defined in Article 8.1

“Clear Days” means a period excluding the day when
notice is given and the day of the meeting.

“Community” means the community area described
in Article 4.




Article
3.1

Article
3.2

Article
3.3

“Company” means the company to which these Arti-
cles relate.

“Director(s)” means the director(s) for the time being
of the Company.

“GM” means a General Meeting. All General Meet-
ings, other than AGMs, shall be called General
Meetings. “Individual” means a human/person.

“‘Land Reform Act 2003” means the Land Reform
(Scotland) Act 2003 and every statutory modification
or re-enactment thereof for the time being in force.

“‘Land Reform Act 2016” means the Land Reform

(Scotland) Act 2016 and every statutory modification

or re-enactment thereof for the time being in force.

“‘Members” mean those individuals or organisations

who have joined the company.

“‘Organisation” means any incorporated or unincor-
porated association, society, federation, partnership,
corporate body, agency, undertaking, local authority,
union, co-operative, trust or other organisation (not
being an individual person).

“OSCR” means the Office of the Scottish Charity Reg-
ulator.

“Property” means any property, assets or rights, heri-
table or moveable, wherever situated in the world,
belonging to the Company.

“Subscribers” means those Ordinary Members, as
defined in Article 8.1, who have subscribed the
Memorandum of Association.

“Them?”, “Their” or “They” means an individual or an
organisation.

“The 2005 Act” means the Charities and Trustee In-
vestment (Scotland) Act 2005 and every statutory
modification or re-enactment thereof for the time be-
ing in force.

Words importing the singular number only shall include
the plural number, and vice versa; and words importing
the masculine gender only shall include the feminine
gender.

These Articles supersede any model Articles and any
regulations pertaining thereto. Subject as aforesaid, any
words or expressions defined in the Act shall, if not in-
consistent with the subject or context, bear the same
meanings in the Articles.

The two schedules to these Articles are deemed to form
an integral part of these Articles.



Article 4

Definition of Community and Purposes

The Company has been formed for the public benefit of
the Community of Lenzie and South Kirkintilloch as
defined postcode sectors G66 4 and G66 5

(“the Community”), with the

Purposes listed in the Sub-articles hereto (“the Pur-
poses”), to be exercised following the principles of sus-
tainable development (where sustainable development
means development which meets the needs of the
present without compromising the ability of future
generations to meet their own needs).

This is a requirement
under sections 34(1)
(a) and 97D(2)(a) of
the Land Reform Act
2003 and section

49(2)(a) of the Land
Reform Act 2016

A Community must be
defined by reference
to a postcode unit or
units, or a prescribed
type of area or areas,
or both such units and
types of area. The
provisions setting out
how you can define
your Community are
found at sections
34(5) and 97D(9) of
the Land Reform Act
2003 and section
49(9) of the Land Re-
form Act 2016 and the
following regulations:
Community Right to
Buy (Scotland) Regu-
lations 2015, (regula-
tion 2), The Commu-
nity Right to Buy
(Abandoned, Ne-
glected or Detrimental
Land) (Applications,
Ballots and Miscella-
neous Provisions
(Scotland) Regula-
tions 2018 (regulation
17) and the Right to
Buy Land to Further
Sustainable Develop-
ment (Eligible Land,
Specified Types of
Area and Restrictions
on Transfers, Assig-
nations and Dealing)



Article
4.1

Purposes

The Company’s main Purpose is consistent with fur-
thering the achievement of sustainable development.
The Company’s Purposes are:

(Scotland) Regula-
tions 2020 (regulation
6)

If your Community is
made up of individual
postcode units you
may wish to add an
additional schedule
(Schedule 3) and in-
clude the postcode
units in that schedule.
If doing so, please
make reference to
Schedule 3 in this ar-
ticle.

Sections 34(4) and
97D(6) of the Land
Reform Act 2003 and
section 49(7) of the
Land Reform Act

2016 requires that the
main purpose of a
community body be
“consistent with fur-
thering the achieve-
ment of sustainable
development"

Purposes must reflect
the aims of the Com-
pany. The Model pro-
vides a series of four
over-arching Pur-
poses (numbered
4.1.1 to 4.1.4 below)
so that you can select
one or more which
are likely to be rele-
vant to your com-
pany’s aims and in-
tended activities.

You can amend or



Article
411

Avrticle
412

To provide or advance the accessibility of recreational
facilities, and/or organising recreational activities, which
will be available to members of the Community and
public at large with the object of improving the condi-
tions of life of the Community.

Advancement of citizenship or Community develop-
ment, including rural or urban regeneration.

add additional Pur-
poses. However, if
your company is
seeking charitable
status, you must ap-
ply to OSCR for con-
sent to do so.

If your company is
seeking charitable
status you will have to
demonstrate to
OSCR, with back-
ground information,
that your company’s
planned activities will
achieve this object.
This purpose may not
be accepted by
OSCR and if seeking
charitable status may
result in you having to
delete this purpose
and replacing it with
an agreed purpose
from OSCR.

Charitable purposes
are listed under sec-
tion 7(2) of the 2005
Act.

You can select one or
more which are likely
to be relevant to your
organisation’s aims
and intended activi-
ties. You should
therefore seek guid-
ance from OSCR.

If your company is
seeking charitable
status you will have to
demonstrate to
OSCR, with back-
ground information,



Article
41.3

To advance educational opportunities in the Commu-
nity relating to environment, culture, heritage and/or his-

tory.

that your company’s
planned activities will
achieve this object.
This purpose may
not be accepted by
OSCR and if seeking
charitable status may
result in you having to
delete this purpose
and replacing it with
an agreed purpose
from OSCR.

Charitable purposes
are listed under sec-
tion 7(2) of the 2005
Act. If the Purposes
are worded exactly as
per the 2005 Act this
will be acceptable to
OSCR.

You can select one or
more which are likely
to be relevant to your
Organisation’s aims
and intended activi-
ties. You should
therefore seek guid-
ance from OSCR.

If your company is
seeking charitable
status you will have to
demonstrate to
OSCR, with back-
ground information,
that your company’s
planned activities will
achieve this object.
This purpose may
not be accepted by
OSCR and if seeking
charitable status may
result in you having to
delete this purpose
and replacing it with
an agreed purpose



Article
414

To advance environmental protection or improvement
including preservation, sustainable development and
conservation of the natural environment, the mainte-
nance, improvement or provision of environmental
amenities for the Community and/or the preservation of
buildings or sites of architectural, historic or other im-
portance to the Community.

from OSCR.

Charitable purposes
are listed under sec-
tion 7(2) of the 2005
Act. If the Purposes
are worded exactly as
per the 2005 Act this
will be acceptable to
OSCR.

You can select one or
more which are likely
to be relevant to your
Organisation’s aims
and intended activi-
ties. You should
therefore seek guid-
ance from OSCR.

If your company is
seeking charitable
status you will have to
demonstrate to
OSCR, with back-
ground information,
that your company’s
planned activities will
achieve this object.
This purpose may
not be accepted by
OSCR and if seeking
charitable status may
result in you having to
delete this purpose
and replacing it with
an agreed purpose
from OSCR.

Charitable purposes
are listed under sec-
tion 7(2) of the 2005
Act. If the Purposes
are worded exactly as
per the 2005 Act this
will be acceptable to
OSCR.



Article 5

Powers

The Company shall have powers to do anything which
is calculated to further its Purposes or is conducive or
incidental to doing so, as expressed in Schedule 1 an-
nexed to these Articles.

You can select one or
more which are likely
to be relevant to your
Organisation’s aims
and intended activi-
ties. You should
therefore seek guid-
ance from OSCR.

Company Law re-
quires that powers
are only exercised in
pursuance of the pur-
poses.

This is also a require-
ment under Section
50(5) of the 2005 Act
which is relevant if
your Company seeks
to obtain charitable
status.

The powers are rela-
tively standard and
are intended to cover
most things you may
wish to do to achieve
the Purposes. Just
because there is a
power to do some-
thing does not mean
that you are obliged
to do it. All of the
powers can be exer-
cised only in further-
ance of the Purposes.

General Structure of the Company

Article 6

The structure of the Company comprises:

Article

Members — comprising:

Associate Members




6.1

a) Ordinary Members (who have the right to attend
the AGM and any GM and have important pow-
ers under these Articles and the Act, who elect
natural persons to serve as Directors and take
decisions in relation to any changes to these Arti-
cles), and:

b) Associate Members and Junior Members; and

and Junior Members
are optional (although
Scottish Ministers en-
courage you to be in-
clusive of other peo-
ple, organisations
based in or associ-
ated with the Commu-
nity, and young peo-
ple who may be able
to and wish to support
the Company’s Pur-
poses).

If the Company opt
not to have Associate
Members or Junior
Members then you
should ensure any
relevant Article in re-
lation to these Mem-
bers is removed or
updated accordingly.

Article Directors — comprising
6.2 a) Elected Directors;
b) Appointed Directors; and
c¢) Co-Opted Directors
who hold regular meetings between each AGM, set
the strategy and policy of the Company, generally con-
trol and supervise the activities of the Company and, in
particular, are responsible for monitoring its financial
position and, where there are no employees ap-
pointed, are responsible also for the day-to-day man-
agement of the Company.
Membership
Article 7 | The Members shall consist of the Subscribers and such
other Members as are admitted to membership in terms
of these Articles.
Article 8 | Membership of the Company is open to: This provision contrib-

utes to compliance
with sections 34(1)(e)
and 97D(2)(e) the
Land Reform Act




2003, and section
49(2)(e) of the Land
Reform Act 2016 by
ensuring that Mem-
bers of the Company
who are members of
the Community have
control of the Com-

pany

Article Ordinary Members: those individuals aged 16 and Those who comprise
8.1 over who: the Community are
' a) areresident in the Community; defined in sections
b) are entitled to vote at a local government elec- |34(5) and 97D(9) of
tion in a polling district that includes the Com- |the Land Reform Act
munity or part of it; and 2003 and section
c) support the Purposes. 49(9) of the Land Re-
form Act 2016. The
community area is de-
fined in Article 4 of
these Articles.
Article Associate Members: those individuals and organisa- | It is optional to have
8.2 tions who: organisations (both

a) are not entitled to vote at a local government
election in a polling district that includes the
Community or part of it

b) and support the Purposes.

Associate Members are neither eligible to stand for
election to the Board nor to vote at any AGM or GM.

Each member which is an Organisation shall appoint
one named authorised representative (who is an indi-
vidual person) to represent and act for such member
at all AGMs and GMs. Any change in the appointment
of an authorised representative may be made at any
time by the appointing member, but only by written no-
tice to the Company. Such notice will take effect upon
its receipt by the Company.

incorporated or unin-
corporated) as Asso-
ciate Members. If you
do not wish to have
organisations as As-
sociated Members,
you should delete the
reference to organisa-
tions in article 8.2 and
the final paragraph.

Please note that unin-
corporated organisa-
tions have no sepa-
rate legal personality,
therefore if an unin-
corporated organisa-
tion wishes to be-
come a Member, an
Individual from their
organisation must join
in their own right,

10




rather than the organ-
isation itself being
able to join.

Article Junior Members: those individuals who: Optional - but this
8.3 a) are aged between 12 and 15 and encourages the inclu-
b) support the Purposes. sion of young people.
Junior Members are neither eligible to become Di- | If you choose not to
rectors on the Board nor can they vote at any AGM | have Junior Mem-
or GM. bers, please delete
this clause and
renumber the sub-
sections of Article 8
accordingly. There-
after please remove
any references to Ju-
nior Members else-
where in the Articles.
Article Declaring that, if an Member ceases to comply with
8.4 any of these criteria at Article 8.1, 8.2 and 8.3 they
will be obliged to inform the Company and will there-
after be reclassified in terms of either Article 8.1, 8.2
or 8.3 and that if the Company becomes aware of this
itself it will so reclassify the Member and notify them
accordingly.
Conditions of Membership
Article 9 | The following conditions apply to membership:
Article The Company shall have not fewer than 20 Members at | The Land Reform Act
9.1 any time; 2003, Section 34(1)

(c) and Section
97D(c) and the Land
Reform Act 2016,
Section 49(2)(c) re-
quires a minimum of
10.

An exemption from
this limit may be
sought from the Scot-
tish Ministers in ex-
ceptional circum-
stances

11




There is nothing pre-
venting you from hav-
ing more the 10 mem-
bers as a minimum.

Article
9.2

at least three quarters of the Members of the
Company are members of the Community; and

This is a requirement
of sections 34(1)(d)
and 97D(2)(d) of the
Land Reform Act
2003 and section
49(2)(d) of the Land
Reform Act 2016
(minimum number of
members).

This provision contrib-
utes to compliance
with the Land Reform
Act 2003, Sections
34(1)(e) and 97D(2)
(e) and the Land Re-
form Act 2016 Section
49(2)(e), in terms of
ensuring that Mem-
bers of the Company
who are members of
the Community have
control of the Com-

pany.

Members of the Com-
munity are those who
comply with section
34(5)(b) or 97D(9)(b)
of the Land Reform
Act 2003 or Section
49(9)(b) of the Land
Reform Act 2016 and
Article 8.1

Avrticle
9.3

In the event that the number of Members falls below 20
or that at least three quarters of the Members do not
consist of members of the Community, the Board may
not conduct any business other than to ensure the ad-
mission of sufficient Ordinary Members to achieve the

This provision contrib-
utes to compliance
with sections 34(1)(e)
and 97D(2)(e) of the
Land Reform Act

12




minimum number and/or maintain the majority.

2003, and section
49(2)(e) of the Land
Reform Act 2016), in
terms of ensuring that
Members of the Com-
pany who are mem-
bers of the Commu-
nity have control of
the Company

Article 10

Any individual or organisation who wishes to become a
Member shall in such written form as the Board pre-
scribes. submit a written application for membership (in
the case of an incorporated organisation, the applica-
tion must be signed by an appropriate officer of that
body).

A written application
for membership is
recommended, which
should be a simple
form that is signed
and dated by the ap-
plicant.

Note: organisations
are not eligible to be-
come Ordinary Mem-
bers and in accor-
dance with the defini-
tion of Community
contained in sections
34(5)(b) and 97D(9)
(b) the Land Reform
Act 2003, and section
49(9)(b) of the Land
Reform Act 2016.

Article
10.1

The Board shall promptly consider applications for
membership, from time to time, determining if the terms
of Article 8 apply and into which category of member-
ship each applicant shall belong, and immediately
thereafter shall approve any valid application provided
the applicant is not excluded by virtue of Article 9 or has
previously been a Member of the Company and contin-
ues to be excluded from membership by virtue of Article
15, and inform the applicant of the Board’s decision

Article 11

The Board shall maintain a Register of Members,
which shall be open for inspection by both the Board
and Members and, with the express prior written ap-
proval of the Director or employee concerned, by mem-
bers of the public. The Register of Members shall set
out the name and postal address of each Member, the

Itis recommended in
order to determine
who is a current
Member and eligible
to vote that this Reg-
ister of Members is

13




relative category of membership and the date of the
Member’s appointment and cessation.

kept as accurate as
possible

If additional details
are retained, the
General Data Protec-
tion Regulation
(GDPR) may require
you to obtain written
permission from each
member to hold addi-
tional personal data.
As a data controller
itis possible that you
will have to pay a
data protection fee
under the Data Pro-
tection (Charges and
Information) Regula-
tions 2018. More in-
formation can be
found on the Informa-
tion Commissioner’s
website at
WWW.ico.org.uk

Membership Subscriptions

Optional — Although
it is a good way of en-
suring the company
keep track of current
membership — the
membership subscrip-
tion can be £0

Article 12

The Ordinary Members may (if applicable) at any or
each AGM, fix the annual subscriptions (and, if rele-
vant, different rates thereof for different categories of
membership).

If including life mem-
bership, the company
should amortise the
life subscription over
a substantial period of
years.

Article 13

Members shall be required to pay the appropriate an-
nual membership subscription, where fixed. Only those
Members who have paid their current subscription,
where fixed, are entitled to take part in and vote at the
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AGM or any GM.

Article 14

Any individual or organisation which ceases to be a
Member (for whatever reason) shall not be entitled to
any refund of membership subscription.

Cessation of Membership

Article 15 | A Member shall cease to be a Member if:
Article They send written notice of resignation to the
15.1 Company; or
Article being an individual, they become insolvent or ap-
15.2 parently insolvent or makes any arrangement
with his or her creditors;
Article being an organisation, it goes into receivership,
15.3 goes into liquidation, dissolves or otherwise
ceases to exist (the right of membership not be-
ing transmissible assignation);
Article the annual subscription due remains outstanding | Optional — only if
154 for more than six calendar months (and provided | having an annual sub-
that the Member in question has been given at | scription
least one written reminder) and if the Board
chooses to expel that Member from membership;
Article a resolution that a Member be expelled is Optional
15.5 passed by a majority of at least 75% of the Ordi-
nary Members present (including proxy) and vot-
ing at a GM, of which not less than 21 days' pre-
vious notice specifying the intention to propose
such resolution and the grounds on which it is
proposed shall have been sent to all Directors,
all Members and the Company Secretary and
also to the Member whose removal is in ques-
tion, such Member being entitled to be heard at
that meeting prior to the resolution being put to a
vote; or
Article being an individual, he or she dies (the right of
15.6 membership not being transmissible).
Article they cease to meet the membership criteria set
15.7 out in Article 8.
Annual General Meetings (AGMs - Meetings of
Members)
Article 16 | The Board shall convene an AGM in each year, at such | This reflects “Act”
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time as it may determine, although the first AGM need
not be held in the first year provided that it be held

within 18 months after the date of incorporation of the
Company. Thereafter, not more than 15 months shall
elapse between one AGM and the holding of the next.

statutory require-
ments.

Article 17

The business of each AGM shall include:

a) the report by the Chairman on the activities of
the Company
) the election of Directors;
) fixing of annual subscriptions (if applicable);
) consideration of the accounts of the Company;
) the report of the auditor (if applicable); and
the appointment of the auditor (if applicable).

(=)

R NoJN o RN o)

17(e) Only applies if
no longer exempt un-
der Article 382 & 475
of the Companies Act
2006

17(f) Only applies if
no longer exempt un-
der Article 382 & 475
of the Companies Act
2006

The Provisions With Regard to General Meetings
(GMs - Meetings of Members)

Article The following clauses apply with regard to GMs:
18.
Article The Board may convene a GM whenever it thinks fit.
18.1
Article The Board must convene a GM within 28 days of a
18.2 valid requisition. To be valid, such requisition must be
signed by not less than 5% of the Ordinary Members,
must state the general nature of business to be dealt
with at the meeting and must be delivered to the Regis-
tered Office. The requisition may consist of several doc-
uments in like form each signed by one or more
signees to the requisition.
Article 19 | Subject to the terms of Articles 71, 72 and 73, the provi-
sions regarding notice of a GM are as follows:
Article 14 Clear days’ notice at the least shall be given | This reflects the statu-
19.1 of every GM to each Member, Director, the Com- | tory requirements for
pany Secretary and the auditor; an AGM; is simpler to
keep its notice period
the same.
Article The notice shall specify the place, the day and This reflects the statu-
19.2 the hour of the GM, the general nature of any tory requirements.

business and the full text of any special resolu-
tions proposed in terms of Article 26;
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Article The accidental omission to give notice of a Gen-

19.3 eral Meeting to, or the non-receipt of such notice
by, any person entitled to receive notice thereof
in terms of Article 19.1, shall not invalidate any
resolution passed at or proceedings of any GM.
Chairman of Meetings (AGMs and GMs)

Article 20 | The Chairman of the Company, whom failing the Vice- This provision
Chairman of the Company (if any), shall act as Chair- contributes to
man of each AGM and GM. If neither the Chairman nor compliance
the Vice-Chairman is present or willing to act as Chair- with sections
man of the meeting within 15 minutes after the time at 34(1)(e) and
which the AGM and GM in question was due to com- 97D(2)(e) of
mence, the Directors present shall elect from among the Land Re-
themselves one of the Elected Directors who will act as form Act 2003,
Chairman of that meeting. and section

49(2)(e) of the
Land Reform
Act 2016, in
terms of ensur-
ing that Mem-
bers of the
Company who
are members
of the Commu-
nity have con-
trol of the
Company
Quorum at General Meetings (AGM and GM)
Article 21 | The quorum for a General Meeting shall be the greater | This provision contrib-

of (a) 10 Ordinary Members or (b) 10% of the Ordinary
Members, in either event being present in person or
represented by proxy . No business shall be dealt with
at any AGM or GM unless a quorum is present.

utes to compliance
with sections 34(1)(e)
and 97D(2)(e) of the
Land Reform Act
2003 and section
49(2)(e) of the Land
Reform Act 2016
(control of the com-
pany by members of
company who are
members of the Com-
munity).

You should ensure
that the quorum re-
quires a reasonable

17




number of voting
Members to attend,
but not so many that it
might be difficult to
achieve. The quorum
shown is the mini-
mum suitable under
the Land Reform Act
2003 and the Land
Reform Act 2016, if
you opt to selected a
minimum of 10 Mem-
bers at Article 9.1.

However, if you are
going to have, for ex-
ample, a minimum of
20 Members at Article
9.1 then the quorum
would need to read
“(a) 10 Ordinary
Members or (b) 10%
of the Ordinary Mem-
bers”.

Article 22

If a quorum is not present within 15 minutes after the
time at which the AGM or GM was due to commence or
if, during an AGM or GM, a quorum ceases to be
present, the AGM or GM shall stand adjourned to such
time, date and place as may be fixed by the Chairman
of the meeting.

Article 23

The Board may make any arrangements in advance of
any AGM or GM to allow Members to fully participate in
such AGM or GM so long as all those participating in
the meeting can clearly comprehend each other; a
Member participating by any such means other than in
person shall be deemed to be present in person at the
AGM or GM.

Voting at Meetings (AGM and GM)

Article 24

The Chairman of the meeting shall endeavour to
achieve consensus wherever possible but, if necessary,
questions arising shall be decided by being put to the
vote.

Article 25

The provisions regarding voting are as follows:
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Article a) each Ordinary Member shall have one vote, to be | Sections 34(1)(e) and
25.1 exercised in person or by proxy, by a show of 97D(2)(e) the Land
hands; Reform Act 2003 and
b) unless a secret ballot is demanded by the Chair- | section 49(2)(e) of the
man of the meeting, or by at least two Ordinary | Land Reform Act
Members present or represented by proxy and 2016 require that this
entitled to vote, in which case a secret ballot Company’s Articles
must be demanded only before any show of include provision to
hands takes place and shall be taken immedi- ensure control of the
ately at the same meeting; Company lies with
c) this secret ballot shall be conducted in such a members of the Com-
manner as the Chairman of the meeting may di- | munity (i.e. the Ordi-
rect and the result of which shall be declared at | nary Members as de-
the same meeting at which the ballot was de- fined in Article 8.1).
manded; This provision contrib-
d) inthat event, the Chairman of the meeting shall utes to compliance
appoint and instruct tellers, who may cast their with that requirement.
own personal votes if Ordinary Members.
Article Associate and Junior Members shall have no The right to vote can
25.2 vote. be extended to in-
clude those who are
not Ordinary Mem-
bers, provided that
there are provisions
to ensure that mem-
bers of the Commu-
nity are always in the
majority at all AGMs
and GMs.
A wider membership
may be advantageous
for small communi-
ties.
Article Whilst actual attendance by Ordinary Mem- By virtue of the “Act”,
25.3 bers is to be encouraged at AGMs and proxy voting is com-

GMs, any Ordinary Member shall be enti-
tled to complete one form of proxy to ap-
point a proxy to attend an AGM and GM on
his or her behalf, in respect of which the
following apply:

pulsory. Indeed, in
the notice calling
each AGM/GM, it is
now an offence if the
company fails to ad-
vise each member of
his or her right to ap-
point a proxy and to
explain how to do so.
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Each member is only
entitled to appoint one
proxy.

Article a proxy need not be a Member;
25.3.1
Article a proxy appointed to attend and vote at any
25.3.2 meeting instead of an Ordinary Member
shall have the same right as the Ordinary
Member who appointed him or her to speak
at the meeting and to vote thereat;
Article the form appointing the proxy shall be in The template Form
25.3.3 terms of Schedule 2 annexed to these Arti- | for allowing proxy is in
cles; Schedule 2 at the end
of the Articles.
Article the form appointing a proxy and the power | The notice require-
25.3.4 of attorney or other authority (if any) under | ments for proxy votes
which it is signed, or a certified copy reflects the require-
thereof, shall be lodged at the Registered ment under Section
Office not less than 48 hours before the 327 of the Act and
time of the meeting at which the proxy is to | should not be
be used; and changed.
Article no form of proxy shall be valid more than
25.3.5 12 months from the date it was granted.
Article In the event of an equal number of votes for and
254 against any resolution, whether by show of
hands or secret ballot, the Chairman of the meet-
ing shall have a vote in his/her capacity as an
Ordinary Member of the Company
Article 26 | At any AGM or GM, a resolution put to the vote of the | The threshold of 75%

meeting shall be voted upon by a simple majority of the
Ordinary Members who are present or represented by
proxy and voting thereon, except for decisions relating
to all special resolutions including but not limited to:

a)
b)
c)
d)

e)

to alter the name of the Company;

to amend the Purposes;

to amend these Atrticles (subject to Article 75)
to wind up of the Company in terms of Articles
76.11t076.4; or

all other special resolutions.

Special resolutions shall require to be decided upon by
not less than 75% of the Ordinary Members present or

for Special Resolu-
tions cannot be low-
ered. As required un-
der the “Act”.

Note regarding 26 b)
Any changes to chari-
table purposes are
subject to written con-
sent being obtained
from OSCR (and its
successors) in terms
of section 16 of the
2005 Act.
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represented by proxy and voting thereon (no account
therefore being taken of Members who abstain from
voting).

Any changes to the
Articles of Association
should also be noti-
fied to Scottish Minis-
ters

Article 27

Ordinary and special resolutions may be passed in writ-
ing, rather than at an AGM or GM, provided that the
terms of this Article are followed:

Article
27 1

An ordinary resolution in writing signed by or on
behalf of a simple maijority of all the Ordinary
Members shall be as valid and effective as if the
same had been passed at an AGM or GM duly
convened and held, provided that the terms of
this Article are followed.

Article
27.2

A special resolution in writing signed by or on
behalf of not less than 75% of all the Ordinary
Members shall be as valid and effective as if the
same had been passed at an AGM or GM duly
convened and held, provided that it states that it
is a special resolution and the terms of this Arti-
cle are followed.

Article
27.3

Written resolutions may not be used either for
the removal of a Director prior to the expiration
of his or her term of office, or for the removal of
an independent financial examiner or auditor
prior to the expiration of his or her term of office.

Article
27.4

Any written resolution must be issued in hard
copy (by hand or by post) or in electronic form
(by fax or e-mail), or by means of a website at
the same time, to all Ordinary Members on the
Circulation Date

Article
27.5

Where such a written resolution is proposed by
Ordinary Members, the following shall apply:

(a) the resolution must be requested by not less
than 5% of the Ordinary Members (“‘the Mem-
bers request”);

(b) the Members’ request may be made in hard
copy (by hand or by post) or in electronic form
(by fax or by e-mail);

(c) the Members’ request must identify the resolu-
tion to be put to Members and the Board can re-
ject such resolutions, but must provide reasons
for doing so to the Members requesting the res-
olution;
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(d) the Members’ request can include an accompa-
nying statement (not exceeding 1,000 words)
which they can require the Company to issue
with the written resolution to all Ordinary Mem-
bers;

(e) within 21 days, the Company must circulate the
resolution and any accompanying statement,
along with the express statements referred to in
Article 27.6 hereof; and

(f) the expenses of the company in complying with
the request to circulate the written resolution
must be paid by the members who requested
the circulation of the resolution unless the com-
pany resolves otherwise

Article
27.6

Where such a written resolution is circulated by
the Board, on the request of the Members, it
must include the following express statements:
(a)an explanation to the eligible Members how to
signify their agreement to the resolution;

an explanation to the eligible Members how to
signify their agreement to the resolution;

(b) how it can be sent back by them, and whether in
hard copy (by hand or by post) and/or in elec-
tronic form (by fax or by e-mail);

(c) clarification that a failure to reply will be deemed
to be a vote against the resolution in question;
and

(d) the date by which the resolution must be passed
if it is not to lapse (that is, the date which is 28
days after the Circulation Date).

Failure to comply with
the requirements in
relation to circulating
written resolutions re-
quested by Members
constitutes an offence
under Section 293 of
the Act.

Article
27.7

Any such written resolution may consist of sev-
eral documents in the same form, each signed
by or on behalf of one or more Ordinary Mem-
bers.

Avrticle
27.8

Once an Ordinary Member has signed and re-
turned a written resolution in agreement thereto,
his or her agreement is irrevocable.

Meeting Adjournment (AGM and GM)

Article 28

The Chairman of the AGM or GM may, with the consent
of a majority of the Ordinary Members present (or by
proxy) and voting thereat, adjourn the meeting to such
time, date and place as he or she may determine.

Company Management
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Article 29

The affairs, Property and funds of the Company shall
be directed and managed by the Board. The Board may
exercise all such powers of the Company, and may on
behalf of the Company do all acts as may be exercised
and done by the Company, other than those required to
be exercised or done by the Ordinary Members in an
AGM or GM, and subject always to these Articles and
to the provisions of the Act.

In a guarantee com-
pany, particularly one
which is also a char-
ity, the label “Director”
and “Directors” are of-
ten replaced by
“Trustee” and
“Trustees”. The
Trustees, if labelled
as such, would still be
Directors of the Com-

pany.

Appointment of Directors

Acrticle 30

The number of Directors shall be not less than three.
Unless otherwise determined by special resolution at a
General Meeting (but not retrospectively) the number
of Directors shall not be more than 12.

To ensure that there
is adequate Commu-
nity involvement, a
minimum of five direc-
tors is recommended
— an absolute mini-
mum of three is re-
quired if the company
is to be a charity.

A maximum number
should be inserted
(usually no more than
twelve), which should
tally with the total
number of Directors in
terms of Article 33.

Interim Board

Article 31

Upon incorporation of the Company, the following ap-
plies with regard to the Interim Board:

Article The Subscribers , and any one or more individ- | ‘The Subscribers’ are
31.1 ual persons whom they choose to co-opt as Co- | those who literally
opted Directors in terms of Article 36, shall com- | sign (“subscribe”) the
prise the Interim Board (a majority of Directors incorporation papers.
on the Interim Board must be Ordinary Mem- According to the defi-
bers). nition, they are all Or-
dinary Members.
Article The Interim Board shall remain in office until the | Itis intended that the
31.2 first GM of the Company, to be held as soon as | Interim Board’s main
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practicable after incorporation, at which time
each Director on the Interim Board shall retire,
but any Subscriber who is a Director on the In-
terim Board shall, if he/she wishes, remain eligi-
ble for election thereat (without the period of of-
fice between the date of incorporation and the
first GM counting as a term of office for the pur-
poses of Article 34.4).

function is to act in
the brief interlude be-
tween the Steering
Group and the fully-
elected Board, thus
arranging a public
meeting as soon as
practicable after the
Company has been
incorporated and/or
recognised as a char-

ity

Article 32

Employees of the Company may not be nominated as
or become Directors.

This would need to be
amended if the princi-
pal employee is to
serve on the Board -
see note to Article
41.3

Composition of the Board

Article 33

From and after the first GM of the Company, the Board
shall comprise the following persons (a majority of
whom shall always be Elected Directors), namely:

This provision contrib-
utes to compliance
with sections 34(1)(e)
and 97D(2)(e) of the
Land Reform Act
2003 and section
49(2)(e) of the Land
Reform Act 2016).
However elected, ap-
pointed or co-opted, a
Director, once on the
Board, owes his or
her duty to the Com-

pany.

Article
33.1

up to 8 individual persons elected as Directors by the
Ordinary Members in terms of Article 34 (“the Elected
Directors”), who must themselves be Ordinary Mem-
bers;

If you wish to provide
for a term of three
years, the number of
Elected Directors
should be one third
(to the nearest round
number).

If you wish to obtain
charitable status then
the minimum number
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of directors (Trustees
is 3) — please see ad-
ditional note at Article
30

Article
33.2

up to 2 individual persons appointed by Lenzie
Community Council in terms of Article 35 (“the Ap-
pointed Directors”); and

Optional - It is some-
times the case that
the local Councillor,
or a representative of
the Community Coun-
cil or other appropri-
ate outside body,
should have a close
tie with the Company
by having Board rep-
resentation. This may
be a provision to add
at a later date.

If opting for Appointed
Directors then the
combined total of Ap-
pointed Directors and
Co-opted Directors
must not outnumber
the total number of
Elected Directors
(e.g. if you have 6
Elected Directors the
max number of Ap-
pointed & Co-opted
Directors added to-
gether can’t be
greater than 5).

Article
33.3

up to 2 individual persons co-opted in terms of Article
36 (“the Co-opted Directors”), so as to ensure a spread
of skills and experience within the Board;

Optional - Increas-
ingly, this is recog-
nised as an important
feature to ensure that
the Board has the
skills it requires.

If opting for Co-opted
Directors then the
combined total of Ap-
pointed Directors and
Co-opted Directors
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must not outnumber
the total number of
Elected Directors
(e.g. if you have 6
Elected Directors the
maximum number of
Appointed & Co-opted
Directors added to-
gether can’t be
greater than 5).

Article who shall meet as often as necessary to
334 despatch all business of the Company as speci-
fied in the Articles and particularly with reference
to the restrictions in the quorum for Board meet-
ings specified in Articles 45 and 46.
Elected Directors These provisions con-
tribute to compliance
with sections 34(1)(e)
and 97D(2)(e) the
Land Reform Act
2003 and section
49(2)(e) of the Land
Reform Act 2016.
Article 34 | At the first GM held in terms of Articles 31.2 and 33, the
Ordinary Members shall elect up to 8 Elected Direc-
tors, in respect of which the following shall apply:
Article provided that the first GM in terms of Article 31.2 | There is no point in
34.1 is held before the first AGM, there shall be no having another set of
change in or election of Directors at the first elections in quick suc-
AGM (except to the extent of filling any vacan- cession during the
cies in the Board left over after the first GM or first year or so when
caused by any retirals since); the priority is for the
Board to settle effec-
tively into the Com-
pany’s business.
Article at the second and each subsequent AGM, one- | This retiral by rotation
34.2 third of the Elected Directors (or the nearest provides a mixture of
number upwards) shall retire from office; continuity and new in-
put.
Article a retiring Elected Director shall retain office until
34.3 the close or adjournment of the meeting;
Article a retiring Director shall be eligible for re-election | The recommended
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34.4

after one term of office, but no Director can serve
more than two consecutive terms of office, with-
out at least one year out of office before being el-
igible again;

number of terms is
two (6 years once full
rotation has been es-
tablished) (i.e. a term
is 3 full years starting
from the 1" election
until the 4™ AGM)

Article
345

if no other Director(s) has or have decided or
agreed to retire, the Elected Directors to retire at
each AGM shall be those who have been longest
in office since their last election but, as between
persons who were elected or last re-elected Di-
rectors on the same day, the one or ones to re-
tire shall (unless they otherwise agree amongst
themselves) be determined by lot;

Article
34.6

nomination of any Elected Director, who shall
himself or herself be (or be eligible to become)
an Ordinary Member, shall be in writing by not
less than any two Ordinary Members delivered to
the Registered Office not less than 7 days prior
to the date of the AGM in question and wherein
the nominee shall confirm his or her willingness
to act as an Elected Director if elected; and

Article
347

election of any Elected Director shall be by vote
of the Ordinary Members, each Ordinary Mem-
ber having one vote for each vacancy in the
Elected Directors on the Board.

Appointed Directors

Optional - But it is
sometimes the case
that the local Council-
lor, or a representa-
tive of the Community
Council or other ap-
propriate outside
body, should have a
close tie with the
Company by having
Board representation.
This may be a provi-
sion to add at a later
date.

If opting for Appointed
Directors then the
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combined total of Ap-
pointed Directors and
Co-opted Directors
must not outnumber
the total number of
Elected Directors
(e.g. if you have 6
Elected Directors the
max number of Ap-
pointed & Co-opted
Directors added to-
gether cannot be
greater than 5).

Article 35

Subject to Article 33.2, up to 2 individual/individuals
may be appointed by Lenzie Community Council,
Lenzie, East Dunbartonshire, or its successors, in re-
spect of which the following shall apply:

Article
35.1

On receipt of the notice for each AGM of the
Company, including the first General Meeting
held after incorporation, the said Lenzie Commu-
nity Council (or its successors) shall intimate the
Director being appointed by it at the AGM, by
written notice delivered to the Registered Office
not less than 2 days before the start of the meet-
ing, failing which any Director previously ap-
pointed by it shall remain in office; and

Article
35.2

Lenzie Community Council (or its successors)
may appoint or remove its appointed Director at
any time, by written notice to that effect delivered
to the Registered Office not less than 2 days be-
fore the change is to take effect.

Appointed Directors
are appointed by the
appointing body and
not the community
body

Co-opted Directors

Optional - Increas-
ingly, this is recog-
nised as an important
feature to ensure that
the Board has the
skills it requires.

If opting for Co-opted
Directors then the
combined total of Ap-
pointed Directors and
Co-opted Directors
must not outnumber
the total number of
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Elected Directors
(e.g. if you have 6
Elected Directors the
max number of Ap-
pointed & Co-opted
Directors added to-
gether can’t be
greater than 5).

Article 36

Subject to Article 33.3, up to 2 individual/individuals
may be co-opted from time to time by the Board itself,
as follows:

Article subject to Article 36.3, a Co-opted Director shall
36.1 serve until the next AGM after his or her co-op-
tion;
Article a Co-opted Director can be re-co-opted at such
36.2 next AGM;
Article a Co-opted Director can be removed from office
36.3 at any time by a simple majority of the Board;
and
Article for the avoidance of doubt, a Co-opted Director It is optional to en-
36.4 may participate fully in and vote at all Board franchise a Co-opted
meetings which he or she attends. Director with a vote.
Vacancy
Article 37 | The Board may from time to time fill any casual va- No provision has
cancy arising as a result of the retiral (or deemed retiral | been made for alter-
for any reason) of any Elected Director. nate Directors (to
serve when one of the
primary Directors is
absent) - because, in
a Community com-
pany, the Directors
should only be those
who have been
elected or appointed
to serve and are able
to do so.
Article Option 1 Optional - These two
37.1 Annually after each AGM, the Board will co-opt a Co- options enable the

opted Director from the Ordinary Members, who is aged
between 16 and 25 years, with the specific role of rep-

young people of the
Community to be in-
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resenting the interests of young people in the Commu-
nity.

volved in the Com-
pany. It is important
that this representa-
tive be an Ordinary
Member to ensure
that they are speaking
for and voting on be-
half of the Commu-
nity.

Option 1 is relevant
where there are no
Junior Members or
where it is felt appro-
priate to give the rep-
resentative voting
rights on the Board.

Optional - Option 2 is
available specifically
where there are Ju-
nior Members (and
would therefore not
be appropriate if your
Company is not to
have Junior Mem-
bers) and where it is
not felt appropriate or
practical to provide for
full Board representa-
tion for a young per-
sons’ representative.
However, that repre-
sentative would need
to be careful not to in-
fluence the Board to
the extent that he or
she would be treated
as a ‘shadow director
and so should not
take a direct part in
the general manage-
ment and control of
the Company.’
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Register of Directors

Article 38

The Board shall ensure that a Register of Directors is
maintained which shall be open for inspection by both
the Board and Members and, with the express prior
written approval of the Director or employee concerned,
by members of the public, which sets out the full details
of each Director as required for all registration purposes
under the Act, including the date and type of appoint-
ment and the date of retiral

This reflects statutory
requirement under the
Act. Please refer to
Sections 162, 163,
165 and 167 of the
Act for the full list of
information that must
be included within the
Register.

Retiral of Directors

Article 39 | A Director shall retire or be deemed to retire if:

Article being an Elected Director, he or she ceases to

39.1 be an Ordinary Member in terms of either Arti-
cles 8.1 or 15;

Article he or she becomes prohibited from being either

39.2 (i) a charity trustee by virtue of section 69(2) of
the 2005 Act or (ii) a director of a limited com-
pany by reason of any rule of law, including any
order made under the Company Directors Dis-
qualification Act 1986, and every statutory modi-
fication and re-enactment thereof for the time be-
ing in force; or

Article in terms of section 66(5) of the 2005 Act, he or

39.3 she is considered by the Board to have been in
serious or persistent breach of either or both of
the duties listed in sections 66(1) and 66(2) of
the 2005 Act; or

Article he or she is employed by or holds any office of

394 profit under the Company (except where the pro-
visions of Article 41.4.2 apply); or

Article he or she becomes incapable for medical rea- Optional

39.5 sons of fulfilling the duties of a Director and such
incapacity, as certified (if necessary) by two
medical practitioners, is expected to continue for
a period of more than six months from the date
or later date of such certification; or

Article he or she is absent (without good reason, in the | Optional

39.6 opinion of the Board) from more than three con-

secutive meetings of the Board, and the Board
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resolves to remove him or her from office; or

Article
39.7

by written notice to the Registered Office, he or
she resigns as a Director.

Notice is sent to the
Registered Office as
the Secretary has to
intimate any retiral to
the Registrar of Com-
panies under Section
167 of the Act.

Chairman and Vice-chairman

Article 40

The Board shall meet as soon as practicable immedi-
ately after each AGM (or after a resignation of the
Chairman or Vice-Chairman) to appoint a Chairman,
and if desired a Vice-Chairman, from the Elected Direc-
tors (both of whom must be Ordinary Members).

This provision contrib-
utes to compliance
with the Land Reform
Act 2003 Sections
34(1)(e) and 97D(2)
(e) and the Land Re-
form Act 2016 Section
49(2)(e).

The Chairman and
Vice-Chairman must
be Ordinary Members
so as to ensure a ma-
jority and control by
the Community where
a casting vote is rele-
vant (Article 25.4 for
Members’ meetings
and Article 51 for
Board meetings).

Constraints on Payments/Benefits to Members and
Directors

Article
411

The income and property of the Company shall be ap-
plied solely towards promoting the Purposes and do not
belong to the Members. Any surplus income or assets
of the Company are to be applied for the benefit of the
Community.

This is a requirement
of sections 34(1)(g)
and 97D(2)(g) of the
Land Reform Act
2003 and section
49(2)(g) of the Land
Reform Act 2016. It is
also a requirement if
you plan to obtain
charitable status.
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Under this section of
the Act, surplus funds
or assets of the Com-
pany at any given
time are to be applied
for the benefit of the
Community.

Article
41.2

No part of the income or property of the Company shall
be paid or transferred (directly or indirectly) to the Mem-
bers of the Company, or to any other individual,
whether by way of dividend, bonus or otherwise, except
in the circumstances provided for in Article 41.4.

This provision contrib-
utes to compliance
with sections 34(1)(g)
and 97D(2)(g) of the
Land Reform Act
2003 and section
49(2)(g) of the Land
Reform Act 2016. It is
also for any charity.

Article
41.3

No Director shall be appointed as a paid employee of
the Company.

If you plan on obtain-
ing charitable status
please see section 67
of the 2005 Act in re-
gards to remunera-
tion.

Article
414

No benefit (whether in money or in kind) shall be given
by the Company to any Member or Director except the
possibility of:

Even though there is
the possibility, the
Board would need to
make a specific deci-
sion.

Article
4141

repayment of out-of-pocket expenses to Direc-
tors (subject to prior agreement by the Board); or

Article
414.2

reasonable remuneration to any member or Di-
rector in return for specific services actually ren-
dered to the Company (not being of a manage-
ment nature normally carried out by a director of
a company); or

This enables a Direc-
tor to act for example
as lawyer, surveyor or
accountant to the
Company, provided
that no fee is charged
for attending Com-
pany meetings or for
acting as a Director,
but again must be
compliant with the
terms of section 67 of
the 2005 Act.
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Article payment of interest at a rate not exceeding the
41.4.3 commercial rate on money lent to the Company
by any member or Director; or
Article payment of rent at a rate not exceeding the open
41.4.4 market rent for property let to the Company by
any member or Director; or
Article the purchase of property from any member or Di-
41.4.5 rector provided that such purchase is at or below
market value or the sale of property to any mem-
ber or Director provided that such sale is at or
above market value; or
Article payment by way of any indemnity, where appro- | See Article 74.
41.4.6 priate;
and in any such event the terms of Articles 42 to 44
shall specifically apply.
Personal Interests & Conflicts of Interest
Article 42 | Any Director who has a personal interest in any
prospective or actual contract or other arrangement
with the Company must declare that interest either gen-
erally to the Board or specifically at any relevant meet-
ings. A personal interest includes not only the interest
of the Director or employee in question, but also his or
her partner, close relative or business associate, or:
(a) any firm of which they are a partner or employee;
(b) or any limited company of which they are a director,
or
(c) employee or shareholder of more than 5% of the eg-
uity or voting power, or
(d) any limited liability partnership of which they are a
member, or
(e) any Scottish charitable incorporated organisation of
which they are a charity trustee, or
(f) any registered society or unincorporated association
of which they are a management committee mem-
ber (or any other party who/which is deemed to be
connected with them for the purposes of the Act),
has a personal interest in that arrangement.
Article 43 | Additionally, the Board may resolve at any time to re- Optional

quire all Directors to deliver a notice of relevant inter-
ests to the Registered Office, as they arise and at least
annually. In that event, the Board shall determine from
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time to time what interests shall be relevant interests
and shall ensure that a Register of Notices of Relevant
Interests is maintained, which shall be open for inspec-
tion by both the Board and Members and, with the ex-
press prior written approval of the Director or employee
concerned, by members of the public.

Article 44

Whenever a Director finds that there is a personal inter-
est, as defined in Article 42, he or she has a duty to de-
clare this to the Board during the meeting in question. It
will be up to the Chairman of the meeting in question to
determine:

Article whether the potential or real conflict simply be

44 1 noted in the Minutes of any relevant meeting,

Article whether the Director in question, whilst being

44.2 permitted to remain in the meeting in question,
must not partake in discussions or decisions re-
lating to such matter, or

Article whether the Director in question should be re-

44 .3 quired to be absent during that particular ele-
ment of the meeting and, in terms of Article 46,
where a Director leaves, or is required to leave,
the meeting he or she no longer forms part of the
quorum thereat.

Quorum at Board Meetings
Article 45 | The quorum for Board meetings shall be not less than | This provision contrib-

50% of all the Directors, provided that the Elected Di-
rectors are always in the majority at any Board meeting.
No business shall be dealt with at a Board meeting un-
less such a quorum is present.

utes to compliance
with sections 34(1)(e)
and 97D(2)(e) of the
Land Reform Act
2003 and section
49(2)(e) of the Land
Reform Act 2016.

The level of the quo-
rum should reflect
that Directors must
undertake their obli-
gation to manage the
Company. The
Elected Directors
must always outnum-
ber the other Direc-
tors at any meeting of
the Board to ensure
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that the local Commu-
nity is in control in
terms of the Sections
of the Land Reform
Act 2003 and the
Land Reform Act
2016 noted above.

Article 46

A Director shall not be counted in the quorum at a
meeting (or at least the relevant part thereof) in relation
to a resolution on which, whether because of personal
interest or otherwise, he or she is not entitled to vote in
terms of Article 44.2 and 44.3

Meetings of the Board of Directors

Article 47

Meetings of the Board may take place in person or by
telephone conference call, video conference call or by
any other collective electronic means approved from
time to time by the Board.

Article 48

7 Clear Days' notice in writing shall be given of any
meeting of the Board at which a decision in relation to
any of the matters referred to in Article 26 is to be
made, which notice shall be accompanied by an
agenda and any papers relevant to the matter to be de-
cided.

Article
481

All other Board meetings shall require not less than 7
Clear Days’ prior notice, unless all Directors agree
unanimously in writing to dispense with such notice on
any specific occasion.

Article 49

A Director may, and on the request of a Director the
Company Secretary shall, summon a meeting of the
Board by notice served upon all Directors, to take place
at a reasonably convenient time and date.

Article 50

The Chairman, whom failing the Vice-Chairman (if any),
shall be entitled to preside as Chairman of all Board
meetings at which he or she is present. If at any meet-
ing neither the Chairman nor the Vice-Chairman is
present and willing to act as Chairman of the meeting
within 15 minutes after the time appointed for holding
the meeting, the remaining Directors may appoint one
of the Elected Directors to be Chairman of the Board
meeting, which failing the meeting shall be adjourned
until a time and date when the Chairman or Vice-Chair-
man will be available.

This provision contrib-
utes to compliance
with sections 34(1)(e)
and 97D(2)(e) of the
Land Reform Act
2003 and section
49(2)(3) of the Land
Reform Act 2016.
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Article 51

The Chairman of the Board meeting shall endeavour to
achieve consensus wherever possible but, if necessary,
questions arising shall be decided by being put to the
vote, each Director present and entitled to vote, having
one vote. In the event of an equal number of votes for
and against any resolution at a Board meeting, the
Chairman of the meeting shall have a casting vote as
well as a deliberative vote.

The Chairman’s cast-
ing vote is optional,
but sensible in order
to avoid deadlock.

Acrticle 52

The Board may delegate any of its powers to sub-com-
mittees, each consisting of not less than one Director
and such other person or persons as it thinks fit or
which it delegates to the sub-committee to appoint. Any
sub-committee so formed shall, in the exercise of the
powers so delegated, conform to any remit and regula-
tions imposed on it by the Board. The meetings and
proceedings of any such sub-committee shall be gov-
erned by the provisions of these Articles for regulating
the meetings and proceedings of the Board so far as
applicable and so far as the same shall not be super-
seded by any regulations made by the Board. Such
sub-committee shall regularly and promptly circulate, or
ensure the regular and prompt circulation of, the min-
utes of its meetings to all Directors.

This is an important
provision.

Article 53

The Board shall cause minutes to be made of all ap-
pointments of officers made by it and of the proceed-
ings of all AGMs, GMs, Board meetings and of sub-
committee meetings, including the names of those
present, and all business transacted at such meetings
and any such minutes of any meeting, if purporting to
be signed after approval, either by the Chairman of
such meeting, or by the Chairman of the next succeed-
ing meeting, shall be sufficient evidence without any
further proof of the facts therein stated.

Article Subject to Article 53.2, the Company, upon re- | This complies with
53.1 quest of any person for a copy of any minutes section 34(1)(fa) of
must, if the request is reasonable, give the per- | the Land Reform Act
son within 28 days of the request a copy of the | 2003 .
requested minutes.
Article Where such a request is received under Article | This complies with
53.2 53.1 the company: section 34(1)(fb) of

(a) may withhold information contained in
the minutes, and
(b) if it does so, must inform the person re-

the Land Reform Act
2003.
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questing a copy of the minutes of its rea-
son for doing so.

Article 54

No alteration of the Articles and no direction given by
special resolution shall invalidate any prior act of the
Board which would have been valid if that alteration had
not been made or that direction had not been given.

Article 55

A resolution in writing (whether one single document
signed by all or a sufficient majority of the Elected Di-
rectors, or all or a sufficient majority of the Members of
any sub-committee), whether in one or several docu-
ments in the same form each signed by one or more Di-
rectors or Members of any relative sub-committee as
appropriate, shall be as valid and effectual as if it had
been passed at a meeting of the Board or of such sub-
committee duly convened and constituted.

This can be a useful
and practical solution
where a Board meet-
ing cannot readily be
held.

Article 56

The Board may act notwithstanding any vacancy in it,

but where the number of Directors falls below the mini-
mum number specified in Article 30, it may not conduct
any business other than to appoint sufficient Directors
to match or exceed that minimum.

Article 57

The Board may invite or allow any person to attend and
speak, but not to vote, at any meeting of the Board or of
its sub-committees.

Article 58

The Board may from time to time promulgate, review
and amend any ancillary regulations, guidelines and/or
policies, subordinate at all times to these Articles, as it
deems necessary and appropriate to provide additional
explanation, guidance and governance to Members/Di-
rectors.

Company Secretary, Minute Secretary, Treasurer
and Principal Officer

Article 59

The Board shall appoint a Company Secretary for such
term and upon such conditions as it may think fit. The
Company Secretary may be removed by the Board at
any time. Whilst in post, the Company Secretary may
be required to attend (but shall have no vote at (if not
an Elected Director) Board meetings during his or her
tenure as Company Secretary, except any part or parts
thereof dealing with his or her employment or remuner-
ation, or any other matter which the Board wishes to
keep confidential to itself.

This is no longer a
statutory requirement,
Although not usually
so, this could be a Di-
rector.

Article 60

The Board may appoint a Minute Secretary, for the pur-

Optional - but often
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poses of Article 53, for such term, at such remuneration
(if any), and upon such conditions as it may think fit.
The Minute Secretary may be removed by the Board at
any time. Whilst in post, the Minute Secretary may be
required to attend (but shall have no vote at (if not an
Elected Director) Board meetings during his or her ten-
ure as Minute Secretary, except any part or parts
thereof dealing with his or her employment or remuner-
ation, or any other matter which the Board wishes to
keep confidential to itself.

essential. It is not a
good idea to appoint
a Director to this role
as, in practice, it is
very difficult to con-
tribute properly as a
Director whilst also
taking minutes of the
meeting.

Article 61

The Board may appoint a Treasurer for such term and
upon such conditions as it may think fit. The Treasurer
may be removed by the Board at any time. Whilst in
post, the Treasurer may be required to attend (but shall
have no vote at (if not an Elected Director) Board meet-
ings during his or her tenure as Treasurer, except any
part or parts thereof dealing with his or her employment
or remuneration, or any other matter which the Board
wishes to keep confidential to itself.

Optional - This could
be a Director (or per-
haps the Convenor of
a separate Finance
Committee). If to be
remunerated, the
terms of Articles 32
and 41.3 would both
have to be amended
and also a Remuner-
ation Agreement en-
tered into in terms of
Section 67 of the
2005 Act.

Article 62

The Board may appoint a Principal Officer of the Com-
pany on such terms (including a decision on the most
appropriate job title) and conditions as it may think fit.
Whilst in post, the Principal Officer may be required to
attend (but shall have no vote at (if not an Elected Di-
rector) Board meetings during his or her tenure as Prin-
cipal Officer, except any part or parts thereof dealing
with his or her employment or remuneration, or any
other matter which the Board wishes to keep confiden-
tial to itself.

Optional

Honorary Patron(s)

Article 63

The Ordinary Members in General Meeting may, on a
proposal from the Board, agree to the appointment of
one or more Honorary Patrons of the Company, who
would be appointed either for such fixed period as the
Ordinary Members determine or for an unspecified pe-
riod until such appointment be terminated by them. The
Honorary Patron or Patrons are entitled to notice of all

Optional
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General Meetings and to attend and contribute to dis-
cussion but not vote thereat.

Finances

These provisions con-
tribute to compliance
with sections 34(1)(f)
and 97D(2)(f) of the
Land Reform Act
2003 and section
49(2)(f) of the Land
Reform Act 2016 .

Article 64

The banking account or accounts of the Company shall
be kept in such bank or building society and/or banks or
building societies as the Board shall from time to time
by resolution determine.

Article 65

All cheques and other negotiable instruments, and all
receipts for monies paid to the Company, shall be
signed, drawn, accepted, endorsed or otherwise exe-
cuted, as the case may be, in such manner as the
Board shall from time to time by resolution determine.

Article 66

The Board shall manage all funds and assets of the
Company and direct that they are applied towards
achieving the Purposes.

Accounts

These provisions con-
tribute to compliance
with sections 34(1)(f)
and 97D(2)(f) of the
Land Reform Act
2003 and section
49(2)(f) of the Land
Reform Act 2016.

Article 67

The Board shall cause accounting records to be kept
for the company in accordance with the requirements of
the Act and other relevant regulations.

This complies with the
Act as well as with
sections 34(1)(f) and
97D(2)(f) the Land
Reform Act 2003 and
section 49(2)(f) of the
Land Reform Act
2016.

Article 68

The accounting records shall be maintained by the
Treasurer (if there is one) and overseen by the Principal
Officer (if there is one), or otherwise by, or as deter-
mined by, the Board. Such records shall be kept at
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such place or places as the Board thinks fit and shall al-
ways be open to the inspection of the Directors.

Article 69

The Board shall ensure that an audit of the accounts is
carried out by an auditor in line with all statutory re-
quirements and any auditor's report, if applicable, be
sent to Members in accordance with Article 70. An audit
(within the meaning of the Act) shall not be required in a
case where the Company is exempt under the Act.

This only applies if no
longer exempt under
Section 382,475,477
of the Companies Act
2006.

Section 496 of the Act
requires that, in cer-
tain circumstances,
the Auditor’s report be
shared with the Mem-
bers.

Article 70

At each AGM, the Board shall provide the Members
with a copy of the accounts for the period since the last
preceding accounting reference date (or, in the case of
the first account, since the incorporation of the Com-
pany). The accounts shall be accompanied by proper
reports of the Board. Copies of such accounts and audi-
tor’s reports, if applicable under Article 69, shall, not
less than 21 Clear Days before the date of the AGM, be
delivered or sent to all Members, Directors, the Com-
pany Secretary and the auditor, or otherwise be avail-
able for inspection on the website of the Company (with
all Members, Directors, the Company Secretary and the
auditor being made aware that they are so available for
inspection there).

The ‘accounting refer-
ence date’ is the offi-
cial name for the year
end.

Section 496 of the Act
requires that, in cer-
tain circumstances,
the Auditor’s report be
shared with the Mem-
bers.

Notices

Article 71

A notice may be served by the Company upon any
Member, either personally or by sending it by post, fax,
e-mail or other appropriate electronic means, ad-
dressed to such member at his or her or its address as
appearing in the Register of Members or as last notified
by them to the Company

Article 72

Any notice, whether served by post or otherwise, shall
be deemed to have been served on the day after the
day on which it was issued. .

Article 73

The business of the Company and all its correspon-
dence with and notification to or from Members may be
conducted equally validly and effectively if transmitted
by fax, e-mail or other appropriate electronic means
(except where a Member specifically requests all such
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correspondence and notification by post) or otherwise if
publicised on the website of the Company (where the
Company has advised each member of this and has
taken due steps to notify by other reasonable means all
other Members who state that they do not have access
to the Internet).

Indemnity

Article 74

Subject to the terms of the Act and without prejudice to
any other indemnity, the Directors, or member of any
sub-committee, the Company Secretary, Treasurer and
all employees of the Company shall be indemnified out
of the funds of the Company against:

(a) any liability incurred by that person in connection
with any negligence, default, breach of duty or breach
of trust in relation to the Company;

(b) ) any other liability incurred by that director as an of-
ficer of the Company

In terms of Section
68A of the 2005 Act
charities are permit-
ted to use charity
funds to provide all
their charity trustees
with indemnity insur-
ance. Section 68A(4)
(b) provides that this
section has effect de-
spite any provision
prohibiting the charity
trustees receiving any
personal benefit from
the charity’s fund.

Article This article does not authorise any indemnity which
741 would be prohibited or rendered void by
any provision of the Companies Acts or by any other
rule of law.
Alteration to the Articles
Article 75 | Any alteration to these Articles should comply with the
following conditions:
Article Upon the decision of not less than 75% of the This provision contrib-
751 Ordinary Members present and voting at a Gen- | utes to compliance
eral Meeting called specifically (but not neces- with sections 34(1)(e)
sarily exclusively) for the purpose in terms of Ar- | and 97D(2)(e) of the
ticle 26; Land Reform Act
2003 and section
49(2)(e) of the Land
Reform Act 2016.
Article any changes to the Purposes are subject to writ- | This is requirement if
75.2 ten consent being obtained from the OSCR (and | your company has

its successors) in terms of section 16 of the 2005
Act;

charitable status as if
changing Purposes
then under section 16
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of the 2005 Act
OSCR approval is re-
quired. If the Com-
pany does not have
charitable status then
this Article can be
deleted (however if
you plan in the future
to obtain charitable
status then recom-
mend to retain this Ar-
ticle).

Article
75.3

notify the Office of the Scottish Charity Regulator
(and its successors) of any other changes to the
Articles not covered under Article 75.2 (i.e. not
related to Purposes) in terms of Section 17 of the
2005 Act; and

This is requirement if
your Company has
charitable status, as if
changing anything
else under the Arti-
cles (other than Pur-
poses) then under
section 17 of the
2005 Act you are re-
quired to notify
OSCR. If the Com-
pany does not have
charitable status then
this Article can be
deleted. (however if
you plan in the future
to obtain charitable
status then recom-
mend to retain this Ar-
ticle).

Article
754

notify the Scottish Ministers of any alterations to
the Articles.

This provision satis-
fies Section 35(1) and
Section 97E(1) of the
Land Reform Act
2003 and Section
50(1) of the Land Re-
form Act 2016.

Dissolution

Article
76.1

The winding-up of the Company may take place only on
the decision of not less than 75% of its Ordinary Mem-
bers who are present and voting at a General Meeting
called specifically (but not necessarily exclusively) for

This provision contrib-
utes to compliance
with sections 34(1)(e)
and 97D(2)(e) of the

43




the purpose.

Land Reform Act
2003 and section
49(2)(e) of the Land

Reform Act 2016 Sec-
tion.
Article If, on the winding-up of the Company, any property re- | This Article is a re-
76.2 mains, after satisfaction of all its debts and liabilities, quirement of sections
such property (including any land acquired by it in terms | 34(1)(h)(i) and 97D(2)
of the Land Reform Act 2003 or Land Reform Act 2016) | (h)(i) of the Land Re-
shall be given or transferred to such other: form Act 2003 and
(a) community body or bodies; section 49(2)(h)(i) of
(b) crofting community body or bodies; the Land Reform Act
(c) Part 3A community body or bodies; or 2016.
(d) Part 5 community body or bodies
Article 76.2(ll) is re-
as may be: quired only if your
(I) determined by not less than 75% of the Ordi- | Company has ob-
nary Members of the Company who are present tained charity status
and voting at a General Meeting called specifically |from OSCR.
(but not necessarily exclusively) for the purpose;
and
() approved by the Office of the Scottish
Charity Regulator (and its successors);
(1) approved thereafter by the Scottish Ministers
under declaration that, if the Company is a Charity at or
before the time of its winding up, then the community
body or bodies or crofting community body or bodies or
Part 3A community body or bodies or Part 5 community
body or bodies referred to above must also be a Charity
or charities.
Article Or if no such community body or bodies or Part 3A This is a requirement
76.3 community body or bodies or crofting community body | of sections 34(1)(h)(ii)
or bodies or Part 5 community body or bodies is deter- | and 97D(2)(h)(ii) of
mined by the Ordinary Members and approved by Scot- |the Land Reform Act
tish Ministers in terms of Article 76.2, such property re- | 2003 and section
ferred to in Article 76.2 shall, be transferred to the Scot- | 49(2)(h)(ii) of the
tish Ministers or, to such Charity or Charities as the Land Reform Act
Scottish Ministers may direct. 2016.
Article In Article 76:
76.4

a) “community body” has meaning ascribed to it un-
der Section 34 of the Land Reform Act 2003

b) “crofting community body” has meaning ascribed
to it under Section 71 of the Land Reform Act
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2003

c) “Charity” has the meaning ascribed to it in under
Section 34(8) of the Land Reform Act 2003

d) “Part 3A community Body” has the meaning as-
cribed to it under Section 97D of the Land Re-
form Act 2003.

e) “Part 5 community body” has the meaning as-
cribed to it under Section 49 of the Land Reform
Act 2016.

Limit of Liability

Article The liability of all Members is limited.

771

Article Every member of the Company undertakes to contrib- Essential.
77.2 ute such amount as may be required (not exceeding

£1) to the property of the Company if it should be
wound up whilst he, she or it is a Member or within one
year after he, she or it ceases to be a member (for
whatever reason), for payment of its debts and liabilities
contracted before he, she or it ceases to be a member,
and of the costs, charges and expenses of winding up.
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Schedule 1

Schedule Powers Available to the Company Explanatory Notes
Articles
Article 1 Further to Article 5, the Company shall have | Company Law requires that
the following powers, but only in furtherance | powers are only exercised
of the Purposes and declaring that the order in |in pursuance of the pur-
which these Powers are listed or the terms of | poses.
the sub-headings are of no significance in
terms of their respective priority which shall be | This is also a requirement
deemed to be equal, namely: under Section 50(5) of the
2005 Act which is relevant if
your Company seeks to ob-
tain charitable status.
The Powers are relatively
standard and are intended
to cover most things you
may wish to do to achieve
the Purposes. Just because
there is a power to do
something does not of
course mean that you are
obliged to do it. You cannot
do anything which you are
not empowered to do - and
all the powers can be exer-
cised only in furtherance of
the Purposes
General
Article 2.1 | To encourage and develop a spirit of voluntary | Optional - but often helpful
or other commitment by, or co-operation with, |in furthering the inclusive
individuals, unincorporated associations, soci- | nature of your company.
eties, federations, partnerships, corporate
bodies, agencies, undertakings, local authori-
ties, unions, co-operatives, trusts and others
and any groups or groupings thereof willing to
assist the Company to achieve the Purposes.
Article 2.2 | To promote and carry out research, surveys

and investigations and to promote, develop
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and manage initiatives, projects and pro-
grammes.

Article 2.3

To provide advice, consultancy, training, tu-
ition, expertise and assistance.

Article 2.4

To prepare, organise, promote and implement
training courses, exhibitions, lectures, semi-
nars, conferences, events and workshops, to
collect, collate, disseminate and exchange in-
formation and to prepare, produce, edit, pub-
lish, exhibit and distribute articles, pamphlets,
books and other publications, tapes, motion
and still pictures, music and drama and other
materials, all in any medium.

Property

Article 3.1

To register an interest in land and to exercise
the right to buy land under Part 2 or Part 3A of
the Land Reform Act 2003 or Part 5 of the
Land Reform Act 2016.

This is a requirement of sec-
tions 34(1)(b) and 97D(2)(b)
of the Land Reform Act
2003

This is also a requirement of
section 49(2)(b) of the Land
Reform Act 2016.

Article 3.2

To purchase, take on lease, hire, or otherwise
acquire any property suitable for the Com-

pany.

Article 3.3

To construct, convert, improve, develop, con-
serve, maintain, alter and demolish any build-
ings or erections whether of a permanent or
temporary nature, and manage and operate or
arrange for the professional or other appropri-
ate management and operation of the Com-
pany's property.

Article 3.4

To sell, let, hire, license, give in exchange and
otherwise dispose of all or any part of the
property of the Company.

Article 3.5

To establish and administer a building fund or
funds or guarantee fund or funds or endow-
ment fund or funds.
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Employment

Article 4.1

To employ, contract with, train and pay such
staff (whether employed or self-employed) as
are considered appropriate for the proper con-
duct of the activities of the Company.

Funding and Financial

Article 5.1

To take such steps as may be deemed appro-
priate for the purpose of raising funds for the
activities of the Company.

To remain eligible for tax re-
lief, there are limits on the
way in which charities can
trade — specific advice is
needed.

Article 5.2

To accept subscriptions, grants, donations,
gifts, legacies and endowments of all kinds,
either absolutely or conditionally or in trust.

Article 5.3

To borrow or raise money for the Purposes
and to give security in support of any such
borrowings by the Company and/or in support
of any obligations undertaken by the Com-

pany.

Article 5.4

To set aside funds not immediately required
as a reserve or for specific Purposes.

Article 5.5

To invest any funds which are not immediately
required for the activities of the Company in
such investments as may be considered ap-
propriate, which may be held in the name of a
nominee Company under the instructions of
the Board, and to dispose of, and vary, such
investments.

Article 5.6

To make grants or loans of money and to give
guarantees.

Development

Avrticle 6.1

To establish, manage and/or support any
other charity, and to make donations for any
charitable purpose falling within the Purposes.

If your company is not to be
a charity, this power can be
omitted.

Article 6.2

To establish, operate and administer and/or
otherwise acquire any separate trading com-
pany or association, whether charitable or not.

If your company is not to be
a charity, the words
“whether charitable or not”
can be omitted.

Article 6.3

To enter into any arrangement with any organ-
isation, government or authority which may be

If your company is not to be
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advantageous for the purposes and/or activi-
ties of the Company and to enter into any ar-
rangement for co-operation, mutual assis-
tance, or sharing profit with any charitable or-
ganisation.

a charity, the word “charita-
ble” can be omitted.

Article 6.4

To enter into contracts to provide services to
or on behalf of others.

Insurance and Protection

Article 7.1

To effect insurance of all kinds (which may in-
clude indemnity insurance in respect of Direc-
tors and employees).

Article 7.2

To oppose, or object to, any application or
proceedings which may prejudice the interests
of the Company.

Ancillary

Article 8.1

To pay the costs of forming the Company and
its subsequent development.

Article 8.2

To carry out the Purposes as principal, agent,
contractor, trustee or in any other capacity.

Article 8.3

To do anything which may be incidental or
conducive to the Purposes so long as these
are charitable.

If your company is not to be
a charity, the words “so long
as these are charitable” can
be omitted.
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Schedule 2 — Form of Proxy

The form appointing the Proxy in terms of Article 25.3.3 shall be in the following terms,
adapted as appropriate:

Lenzie and South Kirkintilloch Community Development Trust

I

of

being an Ordinary Member of the above Company hereby
appoint

of

and, failing him or her,

of

as my proxy to vote for me on my behalf at the (Annual General/General) meeting of the
Company tobe heldon ........ccccceeeviiiiinnee. and at any adjournment thereof.

This form is to be used in favour of/against the resolution.

Signed ............ day of ...
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Lenzie Community Development Trust

Minutes of Board Meeting held in Douglas Avenue on Monday 28" April 2025 at 2.30pm

Actions

1.0 Attendance

1.1

1.2 Visitor

2.0 Apologies

2.1
All present expressed and extended their deepest sympathies to All
and for their sad loss. has sent a card of condolence, and
everyone’s thoughts and prayers are with them.

3.0 Minute of the previous meeting 17 March 2025

3.1 Minutes were approved; proposed by , seconded by

4.0 Matters Arising

4.1 The Articles have been re-drafted and will soon be completed. Update at
the next meeting from

4.2 Co-Housing Campsie View, CAT Business plan ~ Completed.
Co-Housing Environmental Screening Assessment — Completed.
Co-Housing Equality Impact Assessment will be completed shortly.
The three completed documents above will be made up into a pack and
submitted together to EDC.

4.3 Issue of parking at Myrtle Avenue is outstanding and there will be an
update from at next meeting.

4.4 and met; work is ongoing. There will be an update at the next
meeting.

5.0 Reports

5.1 Gardens
Gardens report will be available at the next meeting.

5.2 Finance

reported there had been no change in finances since the last meeting
with the donation placed in the general funds where it can be allocated to




other areas as required. A sum of £1,000 will be transferred to Co-housing
to cover the small deficit and provide some funds for future expenditure in
Co-Housing.

The current balance of funds is £22,609.

Annual insurance premium of £202 will be due on 06/05/25.

Another expenditure due soon will be the annual website charge. There is
an issue as the invoice requires a named individual rather than LCDT as an
organisation.

5.3

Directors/AGM
An update on progress will be available at the next meeting.

54

Lenzie Public Hall
discussed her concern that the Lenzie Public Hall has lain
empty for an extended period of time and the building is deteriorating. She
frequently walks round the building with her granddaughter, and they have
a vision where it is refurbished and serving the community. Particularly as
Lenzie will soon lose a church and the associated meeting space.
has discussed the public hall with an MSP and they suggested it is suitable
for a Community Asset Transfer (CAT) which was confirmed by information
from East Dunbartonshire Council (EDC).
The proposal to initiate a CAT was discussed and the refurbishment costs
are likely to be within 4 to 6 million pounds depending on the level of
refurbishment.
passed over some information on applying for a CAT to
for her perusal. LCDT have a previous business case for the Public
Hall which could be updated if appropriate.

Summary of the Subsequent Discussion

Questions

Does Kirkintilloch town hall have spare capacity to be used for Lenzie
resident’s activities?

Which organisation is managing Kirkintilloch town hall?

Who would be the lead for organising a CAT for Lenzie public hall?

Identifying if there is sufficient community support and commitment to
create a CAT

There is a need to conduct a poll to determine how many community
groups would commit to using Lenzie public hall if it were refurbished.
There is a need to ascertain if there are residents willing to volunteer to
spend time on a steering group working on building up a CAT for the public
hall.

Initial Actions

Take a table at the Lenzie Information Day on 10/05/25 to advertise the
proposal and recruit volunteers.

Advertise the proposal and recruit volunteers via Lenzie Chat, LCC and
LCDT websites, LCC Facebook and posters in shops.

Approach organisations such as Accelerate, Community Enterprise
Scotland and Development Trusts Association Scotland (DTAS) for advice
and support.

Find out who owns and manages Kirkintilloch town hall.

5.5

Community Energy Plan

described how within the Labour Party policy paper, Great
British Energy there is a section on local power plans. The UK Government
has committed to an ambitious Local Power Plan (LPP), which puts “local




authorities and communities at the heart of restructuring the UK’s energy
economy” (UK Gov). Its goal is to develop up to 8 GW of cheaper, cleaner,
locally owned power, through the provision of grants and finance, as well as
wider capacity and capability building. In Denmark and Germany 50% of all
energy is generated locally. The proposal was for LCDT to support a
subgroup exploring the feasibility of Lenzie creating a local power plan.

Summary of the Subsequent Discussion

Questions

Are there residents interested in helping explore a local power plan?
Why isn’'t the UK government taking responsibility for providing all the
country’s energy needs?

What would be the physical boundaries of a Lenzie power plan?

Identifying if there is sufficient community support and commitment to
create a community energy plan

Initial Actions

Take a table at the Lenzie Information Day on 10/05/25 to advertise the
proposal and recruit volunteers.

Advertise the proposal and recruit volunteers via Lenzie Chat, LCC and
LCDT websites, LCC Facebook and posters in shops.

Approach organisations such as Accelerate, Community Enterprise
Scotland and Development Trusts Association Scotland (DTAS) for advice
and support.

If there is sufficient support from residents, apply for grants to commission a
feasibility survey to determine if a community power plan is viable in the
Lenzie area.

LCDT granted up to £250 to advertise the proposal and recruit volunteers.

6.0 | AOB

6.1 Lenzie Public Hall
The LCC met on Wednesday 19 March and are very supportive of
refurbishing Lenzie public hall but due to the small number of LCC
members and their current workload, they do not have capacity to become
involved in organising a CAT proposal for the hall,

7.0 Date of next meeting

71 Monday 19" May at 2.30pm, Douglas Avenue.




Lenzie Community Development Trust

Minutes of Board Meeting held in Douglas Avenue on Monday 19*
May 2025 at 2.30pm

Actions

1.0 Attendance

1.1

1.2 Visitor

2.0 Apologies

21 ,

3.0 Minute of the previous meeting 28" April 2025

3.1 Minutes were approved; proposed by seconded unanimously.

4.0 Matters Arising

4.1 The Articles have been re-drafted and will soon be completed. Update at
the next meeting from

4.2 Senior Co-Housing

The completed Campsie View CAT Business plan, Environmental
Screening Assessment and Equality Impact Assessment were compiled
into a pack and submitted to EDC on 15/04/25. To date has not yet
received an acknowledgement from EDC.

is visiting the New Ground project at High Barnet and will report
back at the next meeting.

are meeting EDC on 20/05/25 and will report back at the
next meeting.

4.3 Parking at Myrtle Avenue Garden

will arrange a formal meeting with (with a note of the meeting
taken) to discuss and clarify if there are any parking spaces available for
the community gardeners in the access road around the community
garden.

4.4 Membership List
and met; work is ongoing. There will be an update at the next
meeting. Additional names were collected at the Information Day.

5.0 Reports

5.1 Gardens

Currently, reasonable water volumes can be accessed at both gardens but
if dry spells become a regular feature of climate change this may have to
be revisited.

A strimmer has been donated, and this will require access to an electrical
supply. Also, a Rowan tree has been donated.




Road signs to help people find the gardens may increase the number of
people volunteering. will contact from EDC requesting
road signs to be installed and disabled access for Whitegates Park which
was previously requested.

will apply for a grant which if successful will help fund chairs and a
table with a special place for a wheelchair user.
The Auchinloch garden group have an online donation facility on their
website.
There will be a plant swap event in Myrtle Garden on 09/08/25 linking with
the Lenzie Community Festival on the same date.

5.2

Finance

reported there had been no change in finances since the last meeting.
He circulated copies of the LCDT record of funds as at 19/05/25 for
information. He encouraged members to seek and apply for any available
grants for LCDT projects.

All

5.3

Directors/AGM
was invited to come forward as a director with her special interest
being the public hall. Which accepted.

54

Lenzie Public Hall

updated the group on developments/discussions regarding the public
hall. Prior to the Lenzie information day on 10/05/25 was in
discussion with from Love Lenzie. In summary, Love
Lenzie have people with many of the skills required to progress a CAT for
the public hall and then progress a building condition survey and grants for
remediation works. The only skill missing is a quantity surveyor.
Many of the Love Lenzie Group will take the public hall project forward but
under another group title. They are seeking to operate under the umbrella
of LCDT as a subgroup.

suggested when the subgroup starts operating, they should

immediately seek advice from Accelerate, Community Enterprise Scotland
and Development Trusts Association Scotland (DTAS) and COS for advice
and support regarding creating an action plan for the CAT and associated
steps to refurbishing the hall.

There are large capital and revenue costs involved with the CAT
transfer and remediation work and care must be taken to ensure
LCDT and its members are not exposed to risk or commitment.

Questions/Actions

Does Kirkintilloch town hall have spare capacity to be used for Lenzie
resident’s activities?

Which organisation is managing Kirkintilloch town hall?

Find out who owns and manages Kirkintilloch town hall.

Who would be the lead for organising a CAT for Lenzie public hall?

Identifying if there is still the level of community support indicated on
Lenziechat on 5th March and a commitment to create a CAT. There is a
need to check back with the community groups who registered their
support to the original LCDT bid in 2020, that they are still supportive.
Advertise the proposal and recruit volunteers via Lenzie Chat, LCC and
LCDT websites, LCC Facebook and posters in shops

LCDT
Public
Hall
Subgroup

LCDT
Public
Hall
Subgroup

5.5

Community Energy Plan




Lenzie Community Development Trust

Minutes of Board Meeting held in Douglas Avenue on Monday 16 June 2025 at 2.30pm

Actions
1.0 Attendance
1.1
2.0 Apologies
2.1
3.0 Minute of the previous meeting 19 May 2025
3.1 Minutes were approved; proposed by , seconded by
4.0 Matters Arising
4.1 The Articles
The revised Articles have been circulated, and comments will be included in
the latest version.
proposed changing the name of the Trust to Lenzie and South
Kirkintilloch Community Development Trust (LASK CDT) to reflect the Ward
6 political boundary. This was agreed. Email addresses will need to be
changed.
4.2 Senior Co-Housing Stage 2 Application
Work needs done to the Application to reflect that the plans are for a retro-
fit, not a new build. It will be completed and submitted by 20 June.
4.3 Senior Co-Housing Meeting with EDC 20 May
had circulated a note of this meeting. He summarised that the Council
were planning for Social Housing on the Campsie View School site, but
they invited LCDT to submit a Local Place Plan for Senior Co-Housing as
they would be supportive of that at another site in the future.
If our CAT application is validated this would freeze the Council’s progress
for another 6 months.
4.4 New Ground Visit
had circulated a report following her visit to OWCH (Older Women'’s Co-
Housing Group) in High Barnet, London. She summarised the difficulties
and triumphs they have faced. They have a laundrette and share their
appliances, cutting costs to individuals. Governance is important. They
have a long waiting list which shows how popular the concept has proved.
4.5 Membership List
Work is ongoing.
5.0 Reports
5.1 Gardens

wants to get a new sign for the noticeboards but will wait until South
Kirkintilloch is incorporated into the email address.
Some of the tools have been stolen from Myrtle Avenue.

applied for a Council grant but was refused. She plans applying in the
next round, but nothing has been advertised so far.

5.2

Finance




In absence, this report was deferred to the next meeting.

53

Lenzie Public Hall

Open meeting to be held tomorrow night. LCDT, LCC & Love Lenzie will be
present. will attend in her capacity as local Councillor, not
Provost. The purpose is to get a feel for the wishes of the community.

The Hall (750 sq m) is now for sale and a viewing slot has been applied for.
The closing date is 23 September. was told by EDC that it would be a
lot less work to make an offer, rather than a CAT.

A new build could be energy efficient etc but the Hall was built by Lenzie
people and there are 2 memorial plaques. It needs to be kept as a
community asset.

The roof, the plumbing and the electricity are all in need of attention so it is
not useable currently.

In 2000, EDC were given £500k from the Scottish Government for the
refurbishment of the Hall; is trying to find out where that money has
gone.

LEAP are still interested in the Hall. If the Community took it over; LEAP
could have part, and their rent would provide an income. LCC would like it
for the Guides.

It was noted that a Caretaker would be needed. If it's to be a commercial
enterprise, would it need a commercial team employed to run it? Dunblane
Public Hall is run by volunteers.

54

Community Energy Plan

completed an Expression of Interest Application for a grant for a
feasibility study from Community Energy Scotland. He was told that other
communities had similarly applied and then lost interest but if LCDT come
forward with a specific plan for a specific technology, they would look at
that.

spoke to EDC re putting solar panels on Lenzie Meadow School. (Lots
of solar panels have been put on public buildings in Edinburgh, and some
of the money goes back into the community.) has also asked EDC
who owns the south facing slopes of Campsie Fells. He will investigate
landlowners who were suggested by Board members.

7.0

Date of next Board meeting/AGM

7.1

Monday 21 July. Place TBC but may be Zoom




updated the group: -

On 28/04/25 LCDT agreed to support a subgroup exploring the feasibility of
Lenzie creating a local power plan. This group would apply for a grant to
fund a feasibility study to assess if Lenzie is suitable for any of the types of
local energy generation. These would include, wind turbines, solar panels,
house batteries heat pumps from old, flooded mines in Lenzie.

On 02/05/25 Milngavie and Twechar were emailed asking for them to share
details of their Local Power Plan.

On 09/05/25 Milngavie replied saying they had
commissioned a feasibility survey, but a Local Power plan was not possible
in Milngavie. They promised to send details of the organisations who gave
them a grant for the survey and the consulting engineers who carried out
the survey. To date this has not been received.

On 16/05/25 Community Energy Scotland were emailed asking if they
would award a grant to Lenzie for a feasibility study. They aim to respond
within 2 weeks.

will continue to progress the grant application and if successful
then start to include other members of the community.

Advertise the proposal and recruit a renewables specialist volunteers via
Lenzie Chat.

6.0 | AOCB
7.0 Date of next meeting
74 Monday 16" June at 2.30pm, Douglas Avenue.




LENZIE PUBLIC HALL
OPEN MEETING
Dean House, 65 Kirkintilloch Rd

17th June, 7pm
Help us work out how to shape the future of the Public Halli
We want to see it brought back into community hands, through a Community Asset Transfer, and
following renovation for it to play major role in Lenzie life.
[magine events, weddings, Ceilidhs, Guides, Clubs, Craft fairs, Dog training? Small business hub to include those with special needs
Local concerts? Community cafe and reading room? Just like it used to be, but maybe even better!
Come along and have your say!!
Hosted by Lenzie Community Development Trust for Lenzie people.




Lenzie Community Development Trust

Minutes of Annual General Meeting held via Zoom on Monday 21 July 2025 at 7.00pm

Actions

1.0 Attendance

1.1

2.0 Apologies

21 There were no apologies

3.0 Minute of the previous AGM

3.1 Minutes of the AGM held on 22 July 2024 were approved; proposed by
, seconded by

4.0 Chairs Report

welcomed everyone.

41 Gardening Report

reported that the 2 gardens in Myrtle Ave & Victoria Road are going
well. She expressed gratitude to the volunteers from the community and
the Job Centre. The peas and strawberries planted this year have been
well received. She noted that the tool boxes are unlocked in case people
wish to garden in their own time. Unfortunately some tools have
disappeared; whether borrowed or taken, it would be good to have them
returned.
In June 2024 an Open Day was held in which coincided with Lenzie
Festival; there was games, music, refreshments and plant swaps.
It is hoped to repeat this on 9 August. Plants and tools have already been
promised.

5.0 Secretary’s Report

A busy and important year.
The constitution has been reviewed in order to extend the Directors’ terms
of office and to change the name of the Trust to reflect the area it covers.
Hope to delegate.
Issues raised by the community at Democracy Matters have been taken
forward; safeguarding green spaces, Lenzie Public Hall etc.
We have learned about the process of engaging with the Community
Planning Department’s Local Place Plans for Lenzie and hope decision
making will be brought closer to communities.
Following a successful public meeting our newest Director,

, is working on your behalf with Lenzie Community Council,
Love Lenzie and other community groups to put in a bid to acquire the
hall for the community.
We enjoy taking part in LCC’s Information Days. The Community Festival
will take place on 9 August.
Clachan Co-housing retirement homes project at Campsie View is moving




forwards. If all goes well we hope to host an open meeting showcasing
the project.
Finances have improved but there are recurring costs so there is a need
to raise money.

suggested asking members to consider making a regular donation
donation of between £10 and £50 to allow us to further develop our
initiatives. This was approved.

Financial Report

In the Treasurer’'s absence delivered the report. (

joined the meeting shortly afterwards.)

The Trust’s financial year ends on 310ctober; the accounts for 2023/24
have been circulated.

The Trust relies on donations/grants for running costs. Fixed costs,
including insurance, and green bin permits amount to c£800 pa. An
increase of donations, some given for specific costs, some at Open Days,
was very welcome.

Grants of £1,299 were received for general purposes and specific costs.
There was a net deficit of £327, which means that the bank balance is
decreasing.

Earlier this year a generous benefactor, aware of the Trust’s objectives in
the Community, donated £20,000. This will be allocated to any special
projects.

Funds at the moment stand at £22,000.

The Treasurer recommended the Trust continue to solicit low level
donations to support its running costs.

proposed the Trust join ‘Easy Fundraising’ where when people shop
using the site, the 8100 brands will donate a percentage or flat amount to
good causes. It doesn’t cost anything and it may help our finances. It
was agreed she should go ahead.

Local Power Plan for Lenzie

reported that he had enquired re putting solar panels on

the 2 primary schools. The Council has advised him that Officers are
preparing a decarbonisation strategy which will go before the Council to
be ratified. Once that has taken place he will contact to discuss the
opportunity to utilise the community energy funding available to support
LCDT'’s proposals at Lenzie Meadow. It may take some time for this to
happen.

intends contacting landowners of vacant/derelict land to propose a
partnership or lease where we install solar panels on their land.
There are now 5, including , co-opted onto the LCDT Local Power
Plan sub group.
EDC is holding a drop-in session on Community Energy at Kirkintilloch
Town Hall on Thursday 14 August 2025, 3-7pm. MWi and others of the
sub group hope to attend.

Articles of Association

asked that members approve the changes which had previously
been circulated. It was established that DTAS had been involved in the
changes.
felt the 21 days notice to call a Board meeting was long
and 7 should be better. It was agreed to revert to the original giving of




7 days notice.
emphasised that the change of name to Lenzie and South

Kirkintilloch Community Trust is to reflect the inclusion of those who live in
the Monklands Avenue area and the Greens. These postcodes have
always been part of the Trust area but, because of the name, LCDT,
residents didn’t realise this was the case.

felt Woodiliee ought to be included in the definition of the Community
covered by LCDT. explained that the geographic boundaries remain
unchanged and are the same as Lenzie Community Council’s.
Boundaries can only be changed by the Local Authority.
ED thought changing the name would mean a change of website domain
name which might entail a cost. assured the meeting that money
was available.

The Articles were approved.

Election of Directors

noted that the records need to be updated and asked the members
to approve the updates so that the Board now stands as follows:

Elected Directors (3)

Appointed Directors (1)
(Lenzie Community Council)

Co-opted Directors (1)
(Patron)

Retired Directors (2)

Note:

1. — retired from AGM but continuing as Treasurer until
October 2025.

2. Itis planned to co-opt as a Director because of her

expertise in Co-housing.
3. The Young Person’s seat is vacant.

No applications for Board Members have been received. There are 3
vacancies going forward. We appreciate everyone is under extreme time
pressures these days, but we would ask members to consider coming
forward to support the work of your Community Development Trust.

AOCB

No business was brought forward and the meeting was closed.




Lenzie Community Development Trust

Minutes of Board Meeting held in Douglas Avenue on Monday 18 August 2025 at 2.30pm

Actions
1.0 Attendance
1.1
2.0 Apologies
2.1
3.0 Minute of the previous meeting 28 July 2025
3.1 Minutes were approved; proposed by seconded by
4.0 Matters Arising
4.1 The Articles
requested that check whether they have a record of the
South Kirkintilloch people preferring to be represented by either Lenzie or
Kirkintilloch. By mandate, they are in the LCC’s catchment area, which is
also the Trusts’s. The boundary can only be changed by the Government.
agreed this could be raised at LCC’s meeting on Wednesday.
4.2 Notice boards
said the heading on the noticeboard in Myrtle Avenue is scruffy and
needs replacing but is waiting to see whether South Kirkintilloch is to be
included in the Trust’s name.
Some time ago raised with the Council the possibility of a
signpost directing people to Myrtle Avenue Community Garden.
reported he plans to follow this up.
suggested putting a noticeboard up at the Greens. Everyone agreed
this was a good idea.
4.3 Community Festival
There were a lot of people at the Festival, but not so many at Myrtle
Avenue. The weather was quite extreme for an out of doors event.
Thanks were expressed to who erected the gazebo prior to the event.
4.4 Easy Funding
Some people have registered. Money is given to LCDT when those who
have registered shop online at the businesses included in the scheme.
The Board confirmed that the AGM had accepted in principle that we ask
members for regular donations of £10-£50 to allow us to develop our
initiatives. The actual amount to request will be agreed at a later date.
4.5 Membership List
Work is ongoing.
5.0 Reports
5.1 Gardens

reported she had purchased plants at half price from Gardening
Express (azaleas, rhododens etc) and these were planted in Coronation
Garden.
The Girls Brigade leader visited Coronation Garden and may return with




volunteers. The Brigade are going to do a project on wildlife and nature
which they may link to the Garden.
It is hoped to run a Produce Swap later in autumn.

suggested buying wildlife seed for next year and spreading them at
Millersneuk shopping centre on the bank above the carpark. The precinct is
owned by the businesses.
The grass verges on Lindsaybeg Road are very overgrown. It doesn’t
belong to the Council and they have stopped cutting the grass.

5.2

Finance
shared the record of funds and pointed out there is a total
£42,210.46 in the account. £20k is a donation from an individual, and £20k
from Acorn Trust, specifically for co-housing.  noted that the Trust has a
duty to use these amounts responsibly.
will look into whether the money should be invested, while still being

accessible.

wanted it recorded that the Board is grateful for a further anonymous
donation and also one from

suggested asking the membership for a volunteer to replace him as
Treasurer. The Board could also put out feelers to contacts.
The time involved is on average an hour a week plus attending monthly
Board Meetings. Depending on Trust projects, the time investment could
change, but major projects would probably require outside services.

All

5.3

Lenzie Clachan
has been asked to speak to an Edinburgh University group.

The co-housing subgroup met and

approved services from ‘Imagine If for facilitating discussions on behalf of
the Trust. (ltems 1 and 2 of the Quote.) A further in-person event in
Campsie View car park to visualise potential is being deferred at the
moment. The Board was happy to endorse this.

is having difficulty contacting Hannover Housing.

The business case currently lacks a price for the building. will try to get
‘a restricted value quote’ from Hannover Housing.

54

Lenzie Public Hall

In absence, reported:

Following the public meeting on 17 June, there was another meeting on 25
June, and a follow up meeting on 24 July, all organised by LCDT.

A meeting on 30 July was arranged for LCDT, LCC and Love Lenzie (LL) to
work towards creating a constituted group which could make a single bid for
the Hall. However Love Lenzie invited a lady from Democratic Finance to
talk about creating a BenCom. (A Community Benefit Society, registered
with the Financial Conduct Authority, a nonprofit making organisation run
for the benefit of a community. BenComs can issue community shares).
However, with no group constituted as yet, it was not possible to engage
with the lady.

As it was not possible to agree a way forward, agreement was reached that
discussions and actions be paused until EDVA (ED Voluntary Action) be
asked to facilitate a merger of the 3 organisations.




It appears that LL do not wish to be part of a joint venture as at the Lenzie
Community Festival they had a stand at the Public Hall giving out leaflets
indicating LL were the group taking the Public Hall forward and describing
how it would be done. Subscribers were asked to donate money to LL who
would keep it safe for the Hall. (A lady in the community had complained to
LCDT previously about Love Lenzie requesting funds for the Hall before it
has been handed over to the Community.)

At the meeting on 30 July it was agreed that the LL website name was to be
changed to LenzieCommunityHall.com but this has not happened.

The Council have agreed to delay the closing date from 26 September, to
November.

It was agreed to consult a lawyer, eg , for advice.

It was agreed that LCC, at their meeting on Wednesday 20 August, would
be asked to join a meeting with EDVA, LCDT and Love Lenzie.

5.5 Community Energy Plan
reported that he and attended a drop-in event in
Kirkintilloch Town Hall on 14 August. They had an hour-long discussion
with 4 members of the EDC Sustainability and Policy team regarding
options for a Lenzie Power Plan and identified two possible sites in
Kirkintilloch (Lenzie has no vacant or derelict land sites). It was agreed that
they would first explore the former Dryfield Sewage Works.
to contact Scottish Power Energy Networks, Scottish Water, Derwent
London, and EDC Sustainability and Climate Change team.
Once a site has been selected will carry out a feasibility study.
5.6 Local Place Plan
Nothing to report
6.0 | AOCB
Nothing was raised under AOCB.
7.0 Date of next Board meeting/AGM

Monday 15 September 2025, 2.30pm, at Douglas Avenue

180825




Lenzie Community Development Trust

Minutes of Board Meeting held in Douglas Avenue on Monday 20 October 2025 at 2.30pm

Actions

1.0 Attendance

1.1

2.0 Apologies

21

3.0 Minute of the previous meeting 18 August 2025

3.1 proposed the approval of the Minutes, seconded.

4.0 Matters Arising

4.1 reported that the Articles have been reviewed and are being
formatted in accordance with the Community Right to Buy Team’s
requirements. They have been registered with Companies House.
Representation from South Kirkintilloch is being sought.

4.2 reported that from EDC is looking into placing a sign on
Kirkintilloch Road directing people to Myrtle Avenue Community Garden.

thought a similar sign at Coronation Garden would be good.

A noticeboard at the Greens and at the shop at the junction of Boghead Rd
and Lenzie Rd would also be helpful.

4.3 Membership list — on-going.

5.0 Reports

5.1 Gardens
The gardening sessions have ended for the year. pointed out the
valued contribution they make to the work of the Trust, and the positive
impact they have on the community. She thanked all concerned.

5.2 Finance

thanked , in his absence, for his sterling work as
Treasurer since May 2022. All the members gave their hearty assent.

To replace has reached out to professional volunteers, looked at
local accountancy firms and contacted DTAS, all to no avail. A firm in
Bishopbriggs has undertaken to produce the end of year statements if the
Trust will carry out day-to-day bookkeeping. As an interim measure, &

will resume the bookkeeping duties they carried out before
appointment.

The current bank balance is £42,210. EDC Community Grants have
awarded the Trust £4,200 for survey fees for the Public Hall but the money
has not been received as yet.

expressed willingness to help with other administrative/IT tasks.

The Public Hall Group, when it's formed, will require its own professional
accountant. In the meantime, will look after any finances related to the




Hall.

5.3

Lenzie Clachan
A meeting was held on Friday 17 October attended by ,
and from the Trust, and from Fleming Builders,
from John Gilberts Architects, from
Hanover Scotland and and from Imaginelf
Design.
EDC had requested our valuation of the site to complete our CAT
application. It was agreed would circulate our Business Plan to ,
, and
to assist in clarifying what category of value was required. They would then
approach the Council to discuss this. to contact EDC to explain a
valuation is being worked on and we may need further time.

requested permission to spend some of the Co-Housing money on
promotional booklets to be distributed at events. This was agreed.

54

Lenzie Public Hall

reported that the Trust has been in touch with various groups in Lenzie
to try to form one group to oversee the project: the Trust, Fairtrade, LCC,
Love Lenzie and interested individuals.

EDVA compiled a survey which has been advertised online and on posters.
The results will be available at the end of October.

A group visited Lennoxtown where a Trust renovated Campsie Memorial
Hall. They have taken the building on a long term lease from the Council
and have received Government grant of £1.9M.

met with , lawyer with Miller Jackson, and
, surveyor, who gave a presentation on the lease route.
was responsible for the Kirkintilloch Town Hall renovation.

It was proposed that rather than apply for a Community Asset Transfer, the
Trust should request to lease the Public Hall from EDC.

e This would be a long term lease (49 years?) and the
Trust would give out short term Maintenance and Repair
leases (7 years?) to interested parties. They would be
responsible for refurbishing and maintaining their own
area.

e There would be a ‘sinking fund’ (collected regularly over
time from participants) which would meet large scale
repairs.

¢ The Council would assist with finding funds, and as a
Trust we would be able to access funds the Council
would not.

e The Council want to sell the Library and relocate it to
the Hall, which would give an income stream and
ensure Council support.

e A project management team would oversee the
arrangements.




It was unanimously agreed that the lease option should be pursued and
that the other groups should be involved.

suggested requesting an urgent meeting with Councillors
and to update them and ask for
their backing to our pursuing the lease route. Ask whether the closing date
of 26 November will still apply.
and Council Officers in the Estates
Management Department, should be copied into the request for a meeting.

suggested contacting , President of Waterside Miners’
Charitable Society (they are planning knocking down the Miners’ Club and
building a new hub.) who has said he is happy to help.

to contact , , surveyor, to tell them we're
going down the Lease route. A criteria from a legal point of view is to get 20
people to pay £1 as a commitment; they will receive a certificate of
membership.

It is planned that a Lenzie Futures event will be held with Imaginelf to
discuss the Hall, the Clachan etc.

5.5

Community Energy Plan

supplied a report on progress. A site has been identified suitable for a
solar panel array. It is actually in Kirkintilloch, near the Greens. It is
unknown to whom it belongs so requested and was authorised
permisission to spend up to £200 checking ownership via the Sasine
register.

The site is 2 acres; the project only requires half an acre so the remainder
could be used for wind turbines, a community garden, or allotments.

5.6

Local Place Plan
Could be discussed at Lenzie Futures event.

6.0

AOCB
advised that a Google.doc can be used to ask EDVA to advertise for
volunteers (as long as the venue is wheelchair accessible).

7.0

Date of next Board meeting/AGM

Monday 17 November 2025, 2.30pm, at Douglas Avenue

211025




Lenzie Community Development Trust

Minutes of Board Meeting held in Douglas Avenue on Monday 17 November 2025 at 2.30pm

Actions
1.0 Attendance
1.1
Also attending , resident
2.0 Apologies
2.1 ,
3.0 Minute of the previous meeting 20 October 2025
3.1 proposed the approval of the Minutes, seconded.
4.0 Matters Arising
41 Membership list — on-going.
5.0 Reports
5.1 Finance
supplied a copy of the transactions for the previous month with a
commentary. £4200 had been received from EDC to use for a survey of the
Public Hall.
5.2 Community Energy Plan
reported he had found, via the Registers of Scotland, the owner of the
possible site for a solar panel array. The company is listed as dormant but
he has written the Director, who was appointed recently, asking if the land
could be leased or purchased. No response as yet,so has written to
the Secretary.
suggested it would be possible to do a CAT for the site.
53 Co-Housing
shared his professional thoughts and opinions on Co-
Housing options in Lenzie and offered his help.
had drawn up a letter to be sent to interested parties updating them
on progress with Campsie View.
Gallowhill House on Larch Avenue has come up for sale with more than %
acres of land. The closing date is Saturday 22 November. A sub-group of
and have expressed interest with the Estate Agent.
suggested the group talk to , DTAS Adviser, for advice.
has written a paper on the advantages of a community purchase of the
property for ‘Gallowhill Clachan Co-Housing’ to submit to the buyers.
54 Lenzie Public Hall

and have been meeting with and .
and  submitted a 4 point proposal to be given to the Board. There
was some discussion and and were asked to respond along the




following lines:

‘The trust is very keen that the Lenzie Hall be a community project and
welcome your proposal dated 12 November. Your deadline of Wednesday
19 November, however, cannot be met because of time constraints. The
Board, having met on 17 November, would like to meet with yourselves and
your adviser.’

The survey on the Hall has had c200 responses, EDVA are analysing the
data.

6.0 AOCB
6.1 No matters were raised.
7.0 Date of next Board meeting/AGM

Monday 8 December 2025, 2.30pm, at Douglas Avenue. [The date may be
subject to change.]

171125




Lenzie Community Development Trust

Minutes of Board Meeting held in Douglas Avenue on Monday 08 December 2025 at 2.30pm

Both the £4,200 grant for the surveyor's fees for the Public Hall and the £27.06 to
Deacon Brothers for printing the letters to the neighbours are included. We can now

see how the current balance figure of £45,660.55 is arrived at.

Action
s
1. | Attendance
0
1.
1
2. | Apologies
0
2.
1
3. | Minute of the previous meeting 17 November 2025
0
3. proposed the approval of the Minutes, seconded.
1
4. | Matters Arising
0
4. | Membership list — on-going.
1
5. | Reports
0
5. | Finance
1 supplied a copy of the transactions for the week and stated she would
download the full month of November’s transactions and circulate them in order
they could be included in the minutes.
Showing: All transactions, from 21 Oct 2025 to 21 Nov 2025 (&} M




volunteered to research the ethical standards and compliance of a number of
banks to give the board information to consider which bank they wish LASKcdt to
bank with.

o

Community Energy Plan
reported that Meadowbank Property Company had now replied stating they
have no wish to lease or sell the area of land known as BR7 Works Area. He
has now written to Caledonian Properties asking if they would wish to support
the Lenzie and South Kirkintilloch community by leasing or selling and area of
land for installing a solar panel array and community gardens. A response is
awaited.

Co-Housing
Further to the meeting on the 7th of November between LASKcdt and EDC the
council have offered to share the cost of a survey of the Campsie View School site.
has identified a suitable Surveyor to carry out this work, namely Shepherds who
work nationwide. https://www.shepherd.co.uk
He had notified and and has replied
saying he has no issues with Shepherds being instructed to provide an independent
valuation of the Campsie View site. However, he would wish a note of the proposed
instruction to Shepards to ensure it meets EDC’s requirements, and he also
requested details of the proposed costs associated with the valuation prior to
agreeing to part fund the survey.
will draft a commission letter which after approval by COS and EDC will be sent
to Shepherds for a final quote which will be shared with prior to
commissioning the survey.

Lenzie Public Hall

and met with , and . The
three gentlemen are meeting this week and will come back to with additional
information such as sources of funding, and how to progress the bid. All three were
very supportive. The hall survey is taking place on 08/12/25. The bid must be
submitted by 30/01/2026.
As LASKcdt are submitting on the basis of a lease, we need to
have 20 individuals within LCDT who are willing to be named lessees for
the purpose of complying with the requirements of EDC.
The 20 members are required as part of the bid to have signed a form pledging
membership and paid a pound indicating they support the proposal. They all have
to have received a certificate of Membership.

Actions to be completed by 12/12/25
to write a prospectus of the New Community Hub
to create a signed agreement form for the 20 signatories to complete.

The above two documents will be sent out to LASKcdt members on 15/12/25

A solicitor has to be identified and engaged.
will explore local solicitors e.g. R and G, Paccitti, and Miller and Jackson.

AOCB

~oloo

Director ID verification
3 Directors have completed the ID verification. Other directors will be supported in
completing this process in early 2026.

ALL

o

The LASKcdt bank require LASKcdt to complete a business profile and are unsure
into which organisational category LASKcdt fit into. DTAS has been asked to



https://www.shepherd.co.uk/

provide clarification and a letter of clarification from has been forwarded
to the bank (RBS).

6. and will attend the feedback from the Greenspace audit which will be held
3 | on17/12/25 at 2.00 pm
6. | Alocal history club will be considered and may be developed when directors have
4 | spare capacity.

7.0 Date of next Board meeting/AGM

Monday 19" January 2026, 2.30pm, at Douglas Avenue. [The date may be subject to
change.]

081225



Lenzie and South Kirkintilloch Community Development Trust

Aide Memoire of a Meeting held in Douglas Avenue on 19" January 2026 at 2.30pm

Actions
1.0| Attendance
1.1
2.0| Apologies
21
3.0| Lenzie Public Hall
updated the group on his progress with Community Asset Transfer Scheme
Application Form (Appendix 2) for the Lenzie public hall. He is confident he will
have the application ready to submit by 31/01/26. The group thanked for the
considerable amount of time and work he is expending to have the form
completed. Action completed by 31/01/26
will circulate the current version of Appendix 2 for comments and feedback
Action completed by 19/01/26
Everyone will return comments and feedback by 22/01/26 All
LASKCDT public hall subgroup are Meeting with on 22/01/26
Action completed by 22/01/26

Acorns to Trees — There is the potential to have the Lenzie Public Hall hosting an
anchor organisation children and adults with learning disabilities community
centre. As other community halls have an anchor organisation hosted in their
building.

will contact the person mentioned in Acorns to Trees as an involved
grandmother as they are a potential source of funding for a community learning
disabilities centre.
Action completed by 23/01/26

and will contact Acorns to trees for support and advice by
23/01/26
will send the background to Acorns to Trees by 19/01/26
and will attend the Volunteers Managers Group on 21/01/26
will meet with by 23/01/26

will ask Campsie Memorial Hall team if they can share their business
case by 23/01/26

will ask Kessington hall group for a copy of their hall lets charges
by 23/01/26

Decision
In the business case we will state we are proposing to lease the building at
present

ALL




4.0

Community Energy Plan
is pursuing the proposal to work in partnership with EDC and install
solar panels on the 3 primary schools in Lenzie

6.1

The Gardening will be started at the start of March 2026

7.0

Date of next Board meeting/AGM

Monday 19" February 2026, 2.30pm, at Douglas Avenue. [The date may be subject

to change.]
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Lenzie Community Development Trust
Year to 31 October 2025
Receipts and Payments Account

RECEIPTS

Grants
Donations
Other

Total Receipts
PAYMENTS

Insurance

Subscriptions

Legal & Professional

Garden Development costs

Garden Maintenance

Administration / Other Project costs
Total Payments

NET (DEFICIT) SURPLUS

Year to
31.10.2025

£

20,500
20,353
o
40,853

Year to
31.10.2024




Lenzie Community Development Trust
Year to 31 October 2025
Balance Sheet - Company Limited by Guarantee

Current Assets
Cash at Bank and in Hand

TOTAL ASSETS

TOTAL RESERVES

The Accounts were approved by the Directors on..........cccvevveveeecieecieenieereeneesne e

signed on their behalf by:

Director

Asat
31.10.2025

Asat
31.10.2024
£

2,506

and have been



Lenzie Community Development Trust
Year to 31 October 2025
Notes to the Accounts

1 Balance Sheet
For the year ending 31 October 2025 the company was entitled to exemption under Section
477 of the Companies Act 2006 relating to micro-entity companies. The company is

regarded as Dormant for the purposes of Corporation Tax.

The members have not required the company to obtain an audit in accordance with Section
476 of the Companies Act 2006

The directors acknowledge their responsibilities for complying with the requirements of
the Act with respect to accounting records and the preparation of accounts

These accounts have been prepared and delivered in accordance with the provision of the
small companies regime applicable to micro-entities

2 Trading
The company did not trade during the year.

The directors do not receive any remuneration for their services.

The notes form part of these financial statements



Lenzie Community Development Trust
Year to 31 October 2025

Ancillary information to accounts - Noteworthy items

Grants
Re Co-Housing Acoms2Trees SCIO
General Mushroom Trust
Total
Donations
General:
Other
Total

No items of expenditure of particular note

INTERNAL ONLY

£ 20,000
500
20,500
20,000
353

20,353



	Structure Bookmarks
	Lenzie and South Kirkintilloch Community Development Trust Stage 2 CAT Application - Lenzie Public Hall 




