CLIENT CDM HSE CHECKLIST B: POST-START	      [image: ]

	
	

	Client:
	

	Site Name:
	

	Principal Contractor:	
	

	Other contractors on site: 
	



	Check
	Y/N
N/A
	`Comments / Action to be Taken

	Consortium Arrangements
If a consortium site, have suitable arrangements been made and operating well, such as: 
· Consortium Agreement signed up;
· Control measures Inc. public safety, traffic management etc. established and included in the agreement; and
· Consortium Zone Control Plan displayed in site office, if LCM issued to others?
	
	

	Construction Phase Plan (PC)
Is a copy of the PC’s Construction Phase Plan and supporting documentation available on site and being used as required?
	
	

	Policies and Posters
Are the required statutory and other critical HSE documents displayed and/or made available to operatives on site e.g. 
· F10;
· Insurance;
· HSE Law Poster;
· Traffic Management Plan;
· Site Management Team, including First Aiders;
· Site Message Board;
· Other relevant information?
	
	




	Check
	Y/N
N/A
	`Comments / Action to be Taken

	Welfare Provision
Are adequate office, welfare and first aid arrangements in place? For example:
· Suitable for numbers on site, both current and near future;
· Drinking and hot running water;
· Drying facilities, including arrangements for overnight heating;
· Facilities being adequately cleaned; and
· If generator used, correctly earthed, test certificates provided and suitable sound attenuation if required to run overnight.
Note: 	As a minimum an ‘Oasis’ unit (or similar) of the appropriate size for the numbers of people on site must be in place.  Provision of the full facilities as soon as practicable.
	
	

	Induction and Task Specific Briefing
Has the Principal Contractor suitable arrangements in place for:
· Consulting with the workforce on site; 
· Carrying out site HSE inductions; and
· Ensuring that workers are adequately trained and supervised?
	
	

	Environmental
Is a copy of the Surface Water Management Plan available?
If the site is a hazardous waste producer, is a copy of the Hazardous Waste Licence displayed?
	
	

	Management and Supervision
Is there a suitably qualified person in charge of the site i.e. site manager / Ground works supervisor?

Is the Site Manager/Supervisor suitably qualified/competent for the works being undertaken, for example do they hold a current SSSTS or SMSTS card (or similar)?
	
	





	Check
	Y/N
N/A
	`Comments / Action to be Taken

	Complex Temporary Works
If any complex temporary works identified for the site are there arrangements for the following:
· Has the contractor appointed a suitably trained Temporary Works Co-ordinator and adequate procedures for managing complex temporary works?
· Are arrangements in place to ensure temporary works designs are available and that the safety critical information is communicated?
	
	

	Site Tour
Confirm adequate arrangements are in place for the following:
· Site security and public protection;
· Traffic management and pedestrian segregation
· Operation and use of telehandler(s);
· Excavations;
· Use of excavators, dumpers (including provision of ‘Seat Belt Warning System), etc;
· Scaffolding;
· Work at height;
· Lifting operations;
· Existing services, including over-head services, establishing exclusion zones, crossing points, etc.; and
· Other significant site specific risks?

	
	

	Other Matters or Further Actions Required or Agreed Follow Site Visit(s) Requirements 







	
	

	Name:  

Date:	
	Signature:
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