
JOB EVALUATION PROCESS FLOW CHART 

OUTCOMES 

Reconfigured /  New Post 

Form returned to JET 

Agreement  

Non Agreement  

JOD not revised JOD revised 

Quality Assurance Check 

Consistency Check 

JOD revised OR not revised 

Sore Thumbing 

JOD Agreed for Rank Order 
Action required by –  

      Service     

      JET     

      Post Holder 

      JESG 

Create Indicative JOD 

Issue Questionnaire + 

Guidance Pack 

JET to process by 

interview OR direct input 

Vacant Post OR Post 

holder < 6 months 

Post Holder > 6 Months 

Discuss post with line manager 

Quality Assurance Check 

JOD revised OR not revised 

Quality Assurance 

Check 

JOD ready to issue to 

line manager 

Further information reviewed by JET 

Issue revised JOD to Post Holder and Line Manager 

Issue Line Manager and/or Post Holder with JOD, Factor Level Scores + Mapping Form 

No Change 

Issue revised JOD to Post Holder and Line Manager 

    JOD Agreed Rank Order 


