CLIENT CDM HSE CHECKLIST A: PRE-START                  [image: ]
	

	Client:
	

	Site Name:
	

	Type of Work:
	

	Principal Contractor:	
	

	Start/Duration of F10:
	



	Check
	Y/N
N/A
	Comments / Action to be Taken

	Consortium Arrangements
If a consortium site - have suitable arrangements been made: 
· Consortium Agreement signed-up
· Control measures inc. public safety, traffic management etc. established and included in the ‘Agreement’
· ‘Consortium Zone Control Plan’ drawn up and issued by Lead Consortium Member (LCM).
	
	

	Principal Contractor (PC) - Pre-Construction
· For appointment of external PC have they been vetted to verify suitability?
· Has the PC been given adequate Pre-Construction Information and sufficient time to plan, prepare for the work and mobilise for start of the construction phase?
	
	

	Construction Phase Plan
Does the Construction Phase Plan identify appropriate HSE management arrangements? The review should include, (but not limited to) the following:
· Management structure and responsibilities;
· Provision of suitable welfare;
· Traffic Management arrangements;
· Selection, vetting and control of subcontractors;
· Competence and training;
· Exchange of H&S information between contractors;
· Reporting of accidents and incidents;
· Production and approval of risk assessments and written systems of work;
· Site rules; 
· Fire and emergency procedures; and
· Other, e.g. party walls, Network Rail, etc.
Management and Supervision
Has a suitably qualified/competent Site Manager been identified?
Site Specific Risk Assessments
· Has the PC provided Site Specific Risk Assessments / Safety Method Statements that adequately address the significant risks associated with the works, (including temporary works where applicable)?
	
	



	Check
	Y/N
N/A
	Comments / Action to be Taken

	Environmental
· Has consideration been given to the site conditions and measures necessary for controlling groundwater and silt run-off?
· Has consideration been given to adequate fuel storage and spill prevention?
	
	

	Complex Temporary Works
If any complex temporary works involved – are controls identified and key personnel and training, e.g. site management team, arranged?
	
	

	Follow Up
Recommended date for C04 Client CDM HSE Check: Part B Post-Start (should be within 2 weeks of start on site).  
	
	

	Other




	
	

	Name:

Date:		
	Signature:
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