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Year 1 (2017-18)    1-1s                                                      Policy and guidelines review – Development Sessions                                                             SLT shadowing as arranged  
SIP Planning  
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evaluation 
themes and  
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themes 

SLT dialogue 
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evaluation 
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PDRs interim 
 
Development 
Session 1: 
Research and 
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development 
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Research 
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Core function: 
Training 

Development 
Session 3: 
 
AA Advisors 
(KS,NB) 
 
Nurture 
(CK,CMcG,GD) 
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PDRs start 
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revise 
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Assessment 
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returned  
 
SLT overview of 
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Planning & QIF 
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Year 2 (2018-19 )                         Supervision PEP                                             collegiate EPD                                                                                                                SLT shadowing as arranged 
PDRs 
interim 

QIF revised 
 
S and Q Report  
 
Development 
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guidance 

SLT:  
1.Budget 
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engagement 
3.Database 
4. Review 
Interactive 
evaluations   

Development 
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SCERTS 
Frameworks & 
literacy 
Session used for 
other aspects of 
work 
 
 
 

 PDRs 
update 
SIP task 
planners 

Development 
Session 3: 
Whole Service 
Scanning and 
Scoping PATH 
Activity 
 
PDRs 
final/initial 
 
 

Parental 
engagement 
update 
 

Interactive 
evaluations -  
start of 
process  
 
Developmen
t Session 4: 
wellbeing 

 Review of SIP, 
evaluations of 
SIP outcomes. 
 
Interactive 
evaluations 
complete and 
stored on 
shared area.  
 

SLT overview of 
Service 
Improvement 
Planning and 
QIF (Outcomes) 
 
Standards and 
Quality Report 
written 

Year 3 (2019-20 )                                 Supervision PEP                                        collegiate EPD                                                                                                                SLT shadowing as arranged 
Review of 
induction 
folder 
(working 
group) 
 
PDRs 
interim 

Collation of 
interactive 
evaluation 
themes & 
parent 
engagement 
themes 
 
QIF 
S and Q Report 
 

 Development 
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Literacy 
 
Parental 
enagagement 
update 
 

  Development 
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update 
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process  
 
  
 

Development 
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Wellbeing 
 
 

SLT Review of 
SIP, evaluations 
of SIP outcomes 
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evaluations 
complete and 
stored on 
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SLT overview of 
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Planning & QIF 
(Outcomes) 

 


