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The process of compiling roll projections comprises three steps, which are repeated. 
 
Step 1: The current roll in each year of the school is transposed forward one year, i.e. P1 moves to P2, 
P2 to P3, etc. P7 is removed to a secondary roll. 
 
Step 2: A new P1 intake year is calculated, and added to the roll to form a new roll, as shown below. 
 
 
 
 
 
 
Step 3: The new roll is adjusted to account for migration and house building. 
 
These steps are repeated until the desired year roll is projected. 
 
Components of P1 intake projection: 
P1 intakes comprise three main parts:  

- Zoned pupils, that is, pupils resident within a school’s catchment area. These make up the 
majority of any school; 

- Internal placing request pupils, that is, pupils resident outwith a school’s catchment area, but 
resident in East Dunbartonshire; and 

- External placing request pupils, that is, pupils resident outwith a school’s catchment area, and 
not resident in East Dunbartonshire. 

 
Projecting zoned pupil numbers 
There are two methods used to project the numbers of zoned pupils – trendline analysis and birth rate 
prediction. 
 

- Trendline analysis 
This method looks at the trend in P1 numbers entering a school over time (e.g. previous ten 
years) and extrapolates that to the future (e.g. next ten years). This predicts what rolls will 
look like if current trends continue. It allows for the ‘smoothing out’ the impact of bulges or 
dips in individual years by taking a view over a significant period of time. However, it may 
lose accuracy the further into the future projections are made. 

- Birth rate prediction 
The General Records Office of Scotland (GROS) produces forecasts of future birth rates for 
each authority. By analysing the historical data, we can predict what proportion of children 
born in East Dunbartonshire will enter each EDC school. By looking at the GROS predicted 
births for 2016, for example, we can predict how many pupils will enter a school in 2020, at 
age 4. This method could be considered more accurate for specific schools and specific points 
in time 

 
Quoted school rolls are from birth rate prediction. However, trendline analysis is also carried out, and 
reflects the direction of birth rate prediction. 
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Internal Placing Request Pupils 
Internal placing request data for the last five years are analysed to provide a measure of the number of 
pupil which request placement in to, or out of, a school each year. This is used to predict future 
numbers each year. 
 
External Placing Requests 
External placing request data for the last five years are analysed to provide a measure of the number 
of pupil which request placement in to, or out of, a school each year. This is used to predict future 
numbers each year. 
 
Adjustment for Migration and Housing: 
Adjusting figures for migration 
School rolls do not remain constant, and pupils move in to and out of schools each year. To account 
for this, the migration in to or out of each school is analysed over the last ten years. This gives a 
figure for migration in each school, each year, and can be positive or negative. The figure is then 
applied to projected rolls to adjust them for migration. Typically, this migration is quite small, no 
more that +/- 3%. Therefore, the overall effect on rolls can be expected to be minimal. 
 
Adjusting figures for Housing 
There is a significant programme of house building expected in East Dunbartonshire in coming years. 
To include the impact of this in roll projections, the rolls are adjusted, although it is difficult to 
predict the impact of house building on any one school, as families have a degree of choice in where 
there children attend school.  
 
By looking at school rolls in the last ten years, we can see that there is not a direct relationship 
between house building and significant increases in school rolls. House building has varied from year 
to year, whereas rolls have steadily declined. However, by analysing the data, we can calculate the 
average number of pupil generated by each house built. This is an estimate only, but gives an 
indication of likely impact. 
 
By discussing future developments with the Planning and Development and Enterprise teams, we 
have applied this measure to planned house building to project the impact of house building in each 
area. 
 
Considerations when using roll projections 
The following factors should be borne in mind when considering roll projections: 
 
1) Roll projections are not expected to provide an exact prediction of pupil numbers. A number 

quoted is indicative, and shows where rolls could reasonably be expected to be, given current 
trends and pressure. Experience of past projections has shown roll projections to be a reliable 
indicator of actual school rolls. 

2) Projections tend to ‘smooth out’ the natural variation from year to year in intake. While some 
years may be slightly larger or smaller, taken overall, a projected school roll takes account of this. 

3) Factors influencing specific school rolls are very difficult to predict. For example, changes to the 
school estate in Glasgow could change external placing requests in Bearsden and Bishopbriggs. 
The loss of a major employer can increase migration from an area. However, taken across the 
authority, projections can give a very strong idea of pupil numbers, and the trend in school rolls. 

4) As influencing factors can change over time, and it is important that projections are updated 
regularly, and that up to date projections inform project proposals 
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Primary School Improvement Programme Access to 
Schools Analysis 

Summary of access to schools analysis for the proposal to close Lenzie Moss Primary 
School, and Lenzie Primary School and Nursery Class, and establish a new school on the 

Lenzie Moss Primary site 

The key changes 

1.1 This proposal is estimated to lead to a growth of 37 in the numbers of pupils walking 
to school and a fall of 32 in the number of pupils travelling to school by car. As a result 
of a higher proportion of pupils travelling shorter distances to school, there is also 
expected to be small falls in the numbers travelling by bus and by cycling. There is a 
good network of walking routes to the Lenzie Moss site, which have previously been 
identified by pupils at other schools in the area as safe for use by pupils of primary 
schools.   

1.2 The growth in the number of pupils at the Lenzie Moss site means that the demand 
for travel to this location will increase. The new school will need to be designed to 
accommodate the demand for an additional 144 pupils arriving by car and 33 pupils 
arriving by bus at this site.  

How the changes have been estimated 

1.3 Increasing distance from school leads to increased likelihood that pupils will travel by 
car or bus to school. Those that travel the shortest distances to school are most likely 
to walk. The analysis undertaken to look at the accessibility of the proposed school at 
Lenzie Moss considered all of the available choices. The demand for walk, cycle, bus 
and car travel was estimated according to the distance from the school and the 
current preferences of pupils on how to travel to school. 

1.4 It was assumed that pupils who live over 1 mile from their zoned school, and others 
who do not have a safe walking route available, would be offered Council bus 
transport. It was estimated that about three quarters of those offered bus travel take 
up this option. Most of the remainder of pupils who live more than 1 mile from their 
zoned school were assumed to travel to school by car.  

1.5 This analysis shows that the merger of Lenzie and Lenzie Moss Primary schools would 
result in some pupils travelling less far to school and others would travel further. 

1.6 The number of pupils living within a quarter of a mile of their school would increase 
by 40 from 23 to 63. Most pupils in this group walk, so it is estimated that there would 
be a net increase in walking to school of more than 35 from this group. 

1.7 Only one extra pupil would live more than a mile from new school compared with the 
current provision in two schools. If only about a third take up bus travel as at present, 
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For further details see Access to School Analysis Report for East Dunbartonshire Council. Prepared by    2 Dean 
Path, Edinburgh, EH4 3BA, www.dhc1.co.uk  .  

then of the 70 pupils travelling more than a mile to the improved school, about 47 
would be expected to travel in cars to the Lenzie Moss site. 

1.8 238 pupils live between a quarter of a mile and a mile from school. They currently 
travel to school mainly by walking and car. It is estimated that this group would result 
in about 95 pupils travelling by car to the Lenzie Moss site. 

1.9 There is a good network of safe walking routes designated by green lines on the map 
below. The fact that other routes are not shown as green lines does not mean that 
they are not as safe as, or safer than, the designated routes, but simply means that 
there has been no formal assessment. The dots on the map show the postcode 
locations for pupils currently attending Lenzie Primary school. The green dots show 
the locations from which pupils would be most likely to walk, and the red locations 
show the postcodes of the pupils who would need to arrive by bus or car. Pupils living 
at the postcodes shown in yellow and green will be most likely to walk and cycle if 
the safe routes network is improved.   

 

Next steps 

1.10 In order to ensure that all travel to the improved school can be accommodated it is 
recommended that further work is undertaken to: 

 identify suitable traffic management arrangements at Lenzie Moss to allow for 
picking up and dropping off pupils including designated drop off zones with 
parking restrictions; and  

 extend the network of safer routes to school to all locations where pupils could 
reasonably walk or cycle to school.  

V1.0 May 2013 

Appendix 5a - Initial Analysis (May 2013)

Page 62



 
 

Primary School Improvement Programme Access to 
Schools Analysis 

Summary of access to schools analysis for the proposal to close Lenzie Moss Primary 
School, and Lenzie Primary School and Nursery Class, and establish a new school on the 

Lenzie Moss Primary site 

The key changes 

1.1 This proposal is estimated to lead to a fall of 37 in the numbers of pupils walking to 
school and a rise of 29 in the number of pupils travelling to school by car. As a result 
of a higher proportion of pupils travelling slightly longer distances to school, there is 
also expected to be a small rise in the number travelling by bus and by cycling. There 
is a good network of walking routes to the Lenzie Moss site, which have previously 
been identified by pupils at other schools in the area as safe for use by pupils of 
primary schools.   

1.2 The growth in the number of pupils at the Lenzie Moss site means that the demand 
for travel to this location will increase. The new school will need to be designed to 
accommodate the demand for an additional 105 pupils arriving by car and 24 pupils 
arriving by bus at this site.  

How the changes have been estimated 

1.3 Increasing distance from school leads to increased likelihood that pupils will travel by 
car or bus to school. Those that travel the shortest distances to school are most likely 
to walk. The analysis undertaken to look at the accessibility of the proposed school at 
Lenzie Moss considered all of the available choices. The demand for walk, cycle, bus 
and car travel was estimated according to the distance from the school and the 
current preferences of pupils on how to travel to school. 

1.4 It was assumed that pupils who live over 1 mile from their zoned school, and others 
who do not have a safe walking route available, would be offered Council bus 
transport. It was estimated that about three quarters of those offered bus travel take 
up this option. Most of the remainder of pupils who live more than 1 mile from their 
zoned school were assumed to travel to school by car.  

1.5 This analysis shows that the merger of Lenzie and Lenzie Moss Primary schools would 
result in some pupils travelling less far to school and others would travel further. 

1.6 The number of pupils living within a quarter of a mile of their school would fall by 37 
from 52 to 15. Most pupils in this group walk, so it is estimated that there would be 
a fall in walking to school of about 35 from this group. 

1.7 11 more pupils would live more than a mile from new school compared with the 
current provision in two schools. If only about 40% take up bus travel as at present, 
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For further details see Access to School Analysis Report for East Dunbartonshire Council. Prepared by    2 Dean 
Path, Edinburgh, EH4 3BA, www.dhc1.co.uk  .  

then of the 50 pupils travelling more than a mile to the improved school, about 30 
would be expected to travel in cars to the Lenzie Moss site. 

1.8 129 pupils would live between a quarter of a mile and a mile from school. This group 
travel to school mainly by walking and car, so these extra pupils arriving at the Lenzie 
Moss site would result in about 73 extra pupils travelling by car to the Lenzie Moss 
site. 

1.9 There is a good network of safe walking routes designated by green lines on the map 
below. The fact that other routes are not shown as green lines does not mean that 
they are not as safe as, or safer than, the designated routes, but simply means that 
there has been no formal assessment. The dots on the map show the postcode 
locations for pupils currently attending Lenzie Primary school. The green dots show 
the locations from which pupils would be most likely to walk, and the red locations 
show the postcodes of the pupils who would need to arrive by bus or car. Pupils living 
at the postcodes shown in yellow and green will be most likely to walk and cycle if 
the safe routes network is improved.   

 
Next steps 

1.10 In order to ensure that all travel to the improved school can be accommodated it is 
recommended that further work is undertaken to: 

 identify suitable traffic management arrangements at Lenzie Moss to allow for 
picking up and dropping off pupils including designated drop off zones with 
parking restrictions; and  

 extend the network of safer routes to school to all locations where pupils could 
reasonably walk or cycle to school.  

 

V1.1 June 2013 (v1.1 supersedes V1.0 which used incorrect data on pupil postcodes for the analysis)  
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