
EAST DUNBARTONSHIRE ALCOHOL 
AND DRUG PARTNERSHIP (ADP)                              
ACCESS TO REHAB PROCEDURES 2022/23 
The following document is based on East Dunbartonshire Alcohol and Drug 
Recovery Service (ADRS)/Alcohol and Drugs Partnership (ADP) access to 
residential rehab procedures. These procedures were correct as of June 2022, 
but may be subject to change. 
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REHAB DISCUSSION & DECISION PROCESS
* All cases have a RAG status regarding the level of risk: 
R – Red / A – Amber / G - Green
** Rehab spreadsheet records all rehab requests – staff to complete

Initial discussion 
for access to 

rehab between 
service user and: 
alcohol and drug 

worker/nurse/
prescriber/ third 
sector/justice/

family, carer, etc

Preparation

Pros and cons

Readiness to change

Detox/stabilisation

Community recovery supports 

Other support available

Case is brought 
to the MDT (Multi 
disciplinary Team) 

for discussion 
with other health 
and social care 

professionals, and 
ADP Co-ordinator, 

and decision 
agreed

Points to be discussed

Updated Care Assessment

CRAFT/RAG*

Recovery care plan

Detox/stabilisation

Finance 

Housing (inc access to Dual 
Housing Support fund)

Points to be discussed

Access to rehab 
agreed – staff 
feedback to 

service user and 
complete rehab 
spreadsheet**

Access to rehab 
not agreed – staff 

to feedback 
reasons why and 

that rehab may still 
be an option at a 

later date

Yes

No

Case is brought 
to the MDT (Multi 
disciplinary Team) 

for discussion 
with other health 
and social care 

professionals, and 
ADP Co-ordinator, 

and decision 
agreed

Decision will be 
based on suitability 
at that time and 
can be reviewed 
– rehab sheet also 
completed**

Next Steps
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NEXT STEPS & FINANCIAL APPROVAL

Next Steps

Service user 
informed and 

options discussed 
(see below for 

Rehab Options) 

Contact ADP Co-
ordinator to check 

availability of 
Rehab budget**

Rehab 
placement(s) 

agreed based on 
discussion and 

contact made with 
relevant rehabs

Any additional 
needs identified 

that could impact 
placement options 
(health needs, child 

care, trauma, etc)

Financial 
paperwork 

completed by 
worker – CC4 sent 

for sign off by 
budget holder

Service user 
accesses rehab 
placement and 

ongoing contact 
is maintained with 

worker

If placement 
agreed then worker 

will liaise with the 
rehab placement to 
support access for 

service user

Assessment 
paperwork sent 

to relevant rehab 
placement(s) by 

worker

Next Steps
See financial paperwork 

below for more detail
Assessment paperwork will be 

sent to all rehab choices
If no availability or service 
is not suitable other rehab 
options will be sought and 

contacted 

** If Rehab budget fully spent, alternative funding streams will be looked at and discussed with senior management - commissioning 
process to be added to flow chart



HOUSING NEEDS AND AFTER CARE SUPPORT

Next Steps

Rehab placement 
starts – worker 

continues contact 
and attends any 

reviews/meetings

Signposting/
referrals to wider 
recovery services 
are discussed and 
implementation 

commences

Access to follow-on 
or after care services 

and/or housing 
issues - needs are 

discussed and 
implementation 

commences

Ongoing discussion 
with worker 

regarding next 
steps/exit plan from 

rehab

Preparatory work 
is done with 

individual as part 
of exit strategy 
and ongoing 

support is agreed

Individual 
remains open to 
ADRS service for 

additional support, 
unless planned 

discharge agreed

On exit from rehab, 
individuals are 
linked into the 

agreed services - i.e. 
follow-on, after care, 
recovery services, etc



FINANCIAL PAPERWORK
Social Work Access to Resource (CC4) is completed by the individual’s worker, signed by the Team Manager and the Senior Manager (budget holder). 
ADP Co-ordinator involved in this process too, to ensure the ‘Rehab budget’ is the first budget accessed. If this budget has been fully spent then other 
budgets will be looked at. 

REHAB OPTIONS – SCOTLAND 
Some rehab options are tied into local authority contracts and may not be 
available for areas outwith that local authority. Rehab selection is based on 
individual choice, but also needs to take into consideration availability and 
location to ensure continued support from local teams. Rehab placements on 
this list vary based on:

1 Length of programme

2

23

4

5

Treatment and care offered

Cost per week

Admission and exclusion criteria

Gender-specific programmes are limited



Project Name Service Type Provider type ADP/ Local 
Authoriy Area

Number of 
Beds

1 CrossReach Residential Recovery Service RR Third Sector Glasgow City 17

2 Beechv'cod House RR Third Sector Highland 10

3 Phoenix Futures Scottish Residential Service RR Third Sector Glasgow City 31

4 Abbeycare Scotland (UK) RR Private South Lanarkshire 21

5 Jericho House, Greenock (Shankland Rcad) SSA Third Sector Inverclyde 18

6 Jericho House, Greenock (Shankland Rcad) SSA Third Sector Inverclyde 10

7 Jericho House, Dundee SSA Third Sector Dundee City 12

8 Alternatives' Safe As Houses Project SSA Third Sector Glasgow City 36

9 Maxie Richards Foundation's Kings Court SSA Third Sector Argyll & Bute 5

10 Castle Craig Hospital RR Private Borders 101

11 The Priory Glasgow RR Private Glasgow City 6

12 Lothians and Edinburgh Abstinence Project (LEAP) RR Statutory City of Edinburgh 22

13 River Garden SSA Third Sector South Ayrshire 10

14 Hebrides Alpha Project SSA Third Sector Western Isles 6

15 The Haven Kilmacolrn SSA Third Sector Inverclyde 18

16 Beraiah SSA Third Sector Aberdeenshire 6

17 Sunnybrae SSA Third Sector Aberdeenshire 12

18 Whitchester House SSA Third Sector Borders 24

Details on the weekly cost or which ones are tied into local contracts is not available

* Service Type - RR = Residential Rehab	 
 	 SSA = Specialist Supported Accomdation
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