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1.1

1.2

1.3

BACKGROUND

The current school provision and arrangements fama&y 7 to S1 transfer

arrangements in East Dunbartonshire Council (thenCit) are underpinned by

legislative requirements in the Education (Scot)afsck 1980. This requires the

Council to:

I. ensure effective management of its school estatepaovide sufficient
places for their pupil population;

il. adhere to the general principle that children sthel educated in line with
their parents’ wishes;

iii. ensure that all admissions must comply with clage tegislation and
national staffing agreements.

On 5 September 2019, the Council’s Education Cotemigave approval for a
statutory consultation to be carried out in accoogawith the Schools Consultation
(Scotland) Act 2010. ( EPB-178-19-JM ) The cdtagion proposal was that
children, who lived in the catchment area of Craggh Primary in Milton of

Campsie should be zoned to Kirkintilloch High Schas a non-denominational
secondary school within East Dunbartonshire; thaailal be in addition to the

current options of Kilsyth Academy, in North Langhke and St Ninian’s High

School in East Dunbartonshire.

The consultation document detailed the currenttposin relation to the roll
pressure at St Ninian’s High School and the curteend in the numbers
transferring to secondary schools from Craigheachdty School. It provided
information on the impact of the proposal on theabKirkintilloch High School.
The educational benefits of the proposal were disiled. A copy of the
consultation proposal is containedAppendix 2.



2.

2.1

2.2

2.3

2.4

2.5

CONSULTATION PROCESS

A process for consultation was established under Schools (Consultation)
(Scotland) Act 2010 and documentation was develapadincluded information
on:

* The proposal;

e The consultation process;

* The public meeting;

» Educational benefits; and

* Issues anticipated in the proposal.

The consultation started on the 9 September 20@9%cancluded on 30 October
2019. Sedppendix 3 for a consultation timeline.

A letter was sent to all statutory consultelesiified (see Section 2.9). The letter
from the Chief Education Officer explained the meg and how to respond. The
proposal document was available on the Council’db3Me, with paper copies
available from the schools or the Council OfficeShe consultation letter and
proposal document is attachedfgpendix 1 and 2.

The consultation letter was sent to all Headchers and Parent Councils of the
affected schools in East Dunbartonshire.

The proposal information was circulated to Eddviembers within the Council,
local Members of the Scottish Parliament, and Membaf Parliament for
constituencies of the affected schools.

There was early engagement with North Lanar&gbouncil in relation to the
consultation to ensure they were fully aware ofghegposals and to seek their co-
operation with the statutory process. Full detailthe engagement is detailed in
Section 5.3. The Council viewed it as importaai tine stakeholders in North
Lanarkshire had the same opportunity to take pettie consultation as those in
East Dunbartonshire. An email was sent to thedboreof Education and
Families in North Lanarkshire on 8 September 2Qai&hing the consultation
letters for parents and staff and requesting thairtiformation was sent to the
relevant stakeholders as the Council did not haeess to the contact details of
North Lanarkshire parents and other stakehold&nss email also detailed a
proposed mechanism for consulting with pupils, WHmlowed from discussions
with the North Lanarkshire Council Head of Serviae,6 September 2019.

There was further communication between the Chiefchtive of the Council and
the Chief Executive of North Lanarkshire Coundihis included details of the
proposed arrangements for the pupil consultatioluding Kilsyth Academy. No
further communication was received by the Counoihf officers within North
Lanarkshire.



2.6

2.7

2.8

2.9

2.9

The Council understands that North Lanarkshire tiemued information to
stakeholders within North Lanarkshire including amline video by the Head
Teacher of Kilsyth Academy. There were two pubieetings and a pupil
consultation was carried out by officers from Ndrnarkshire. The Council was
not informed of these meetings nor invited to attdout has now received the
information as part of the North Lanarkshire cotetidn response.

Details of the proposal were made availabla dedicated section of the
Council's website (www.eastdunbarton.gov.uk/coratidhs). This provided full
details on the proposal as well as how to respdtesponses could be completed
on line or printed and sent by post. A copy ofdsponse document is contained
in Appendix 4. The consultation was publicised in the pressandocial media
throughout the consultation period.

Consultees were requested to confirm theirestdand their relationship with the
affected schools. They were also asked whetheotothey agreed with the
proposal, offered the opportunity to give reasamgteir agreement or otherwise
or had any additional comments.

A public meeting was held on 1 October in Kitkioch High School. The purpose
of the meeting was to provide further background tbe proposal and the
opportunity for questions and clarification. Thesfdte Chief Executive for
Education, People and Business chaired the mee@fiicers from the Education
Service gave a short presentation and answerediaues The Convener of
Education was in attendance. A report on the mgesi detailed ilAppendix 5.

Pupils who attend the affected schools in Bastbartonshire were consulted and
their views were gathered and recorded. (See $e8t&). This consultation was
carried out by an independent consultant in acecmelavith the advice issued by
the Scottish Commissioner for Young People. Thierobf the same pupil
consultation was made to North Lanarkshire in i@hato the pupils at Kilsyth
Academy in order to ensure fairness and consisteiry response was received
from North Lanarkshire Council in relation to this.

Consultees

Consultees were identified according to Schedubé the Schools (Consultation)
(Scotland) Act 2010. All consultees were sent ayaafpconsultation letter with a
copy of the consultation document available on bn¢hrough a paper copy. The
consultees contacted included:

» Parent Councils
The Parent Councils of Craighead Primary, St Nisianigh School,
Kirkintiloch High School in East Dunbartonshire rgeconsulted. The



consultation letter was sent to North Lanarkshioe@il with a request to send
this to the Parent Council of Kilsyth Academy.

Parents of pupils at affected schools

Parents and carers of pupils attending CraigheadaPy, St Ninian’s High
School, and Kirkintilloch High School in East Dumtzashire were contacted
using information held by the schools. North L&saire Council were sent
the consultation letter and requested to sendnfoennation to the parents of
Kilsyth Academy.

Parents of any children expected by the educationu#ority to attend
affected schools within two years

Parents and carers of children in Primary 5, 6/aatiending the feeder primary
schools for St Ninian’s High School, Kirkintillockligh School in East
Dunbartonshire were contacted using informationl fsgi the school. Parents
and carers of children attending the nursery witBGnaighead Primary and
Craighead Childcare Centre were also contactedithN@narkshire Council
were sent the consultation letter and requestedtitsabe sent to the parents of
children in the associated primary schools for J{isAcademy.

Staff at affected schools

All staff of Craighead Primary, St Ninian’s High [8ml, Kirkintilloch High
School in East Dunbartonshire and Kilsyth Academijlorth Lanarkshire were
consulted.

Any other users of any affected school that the edation authority
considers relevant

Celtic Football Club as there is a partnership ewgrent for the Celtic Academy
within St Ninian’s High School.

Community Councils

The relevant Community Councils in East Dunbartaesivere consulted. A
response was also received from Kilsyth Communiyriil and the Kilsyth
and Villages Community Forum in North Lanarkshire.

Trade Unions
All relevant Trade Unions were consulted.

Pupils

Consultations were held within Craighead PrimatyNBian’s High School,
and Kirkintilloch High School in East Dunbartonghisee Section 3.6 for
details. North Lanarkshire Council organised a atiaon with pupils in
Kilsyth Academy and the associated primary schodle results were collated
by the independent consultant, although she di¢awy out the consultation.



» The Director of Education within Glasgow City Courend the Director of
Education and Families within North Lanarkshire @ailwere issued with the
consultation letter.

* The Roman Catholic Church was issued with the dtatsan letter through the
Archdiocese in Edinburgh.

3. RESPONSES TO THE CONSULTATION

3.1 North Lanarkshire Council organised a consoliawith pupils in Kilsyth
Academy and the associated primary schools. Tédtsewere collated by the
independent consultant, although she did not cautyhe consultation.

3.2  There were 183 representations received. 9&edgwith the proposal and 88
disagreed.

Craighead Consultation | Total | Agree | Disagree | In favour | Not in favour
183 | 95 88 51.9% 48.1%

3.3  An analysis shows that majority of those ireagnent with the proposal were from
Milton of Campsie, see graph below:
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An analysis of those who disagreed with the propigsshown below:
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A summary of responses received and issussd# included in Section 5 of this
report. This includes a detailed report on thep@ase from North Lanarkshire
Council.

Public Meetings

A public meeting was held in Kirkintilloch High Sabl on 1 October 2019. Atthe
meeting, a presentation was given introducing ttopgsal, and a question and
answer session was held.

A note of the issues discussed at the meetingteaehad ag\ppendix 5.

North Lanarkshire Council organised two public nmegt in Kilsyth Academy.
Details of the public meetings in North Lanarkstare contained in the response
and the accompanying appendices.

Pupil Consultation

In accordance with the Schools (Consultation) (8oaf) Act 2010, the Council

planned and engaged in a consultation with thelpw@iiected by this proposal
within Craighead Primary, Kirkintilloch High Schoahd St Ninian’s High School.

In order to ensure that pupils in Kilsyth Acadenadran opportunity to respond,
the offer of the independent consultant to carriytba consultation was made to
North Lanarkshire Council. No response was reckive




The consultation was carried out by an independensultant. A full report is
detailed in Appendix 7. Pupils were given a préstgon at an assembly and invited
to ask questions. Those pupils, who had returhegarental consent form, then
completed the response form. This provided theth thie option of agreeing or
disagreeing with the proposal, as well as the dppdy to make comments.

Pupils also had the opportunity to use the onrasponse form.

Name of school Number of Number Number of Agree Disagree
pupils who of pupils who
attended pupils completed

presentation absent the form

Kirkintilloch High 615 79 17 9 8
St Ninian’s High 869 84 89 85 0
Craighead Primary 134 7 106 97 9
Total 212 191 17
% 91% 9%

There was a clear majority in favour in all threb@ols. A total of 212 responses
were received with 191 in favour. This is a majoaf 91%

The low response rate is due to pupils not retgrtiie parental consent form. The
issues raised are discussed in more detail in@ebti

In order to ensure that pupils in Kilsyth Acadenadran opportunity to respond,
the offer of the independent consultant to carrytba consultation was made to
North Lanarkshire Council. No response was reckividowever a consultation
with pupils was conducted by North Lanarkshire Gouand the results were
submitted to the Council. They were then colldigdhe independent consultant.

Agree Disagree

Kilsyth Academy 31 277

There were a total of 308 responses. 10% agredd the proposal and 90%
disagreed.
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1.2

1.3

EDUCATION SCOTLAND REPORT
Introduction

This report from Education Scotland has beepared by Her Majesty’s
Inspectors of Education (“HM Inspectors”) in accamde with the terms of the
Schools (Consultation) (Scotland) Act 20(the 2010 Act”). The purpose of the
report is to provide an independent and impartalstderation of East
Dunbartonshire Council’'s proposal to change thersgary transfer arrangements
for children who live in the catchment area of @heiad Primary School. Section
2 of the report sets out brief details of the cdtasion process. Section 3 of the
report sets out HM Inspectors’ consideration ofétdacational aspects of the
proposal, including significant views expressedbgsultees. Section 4
summarises HM Inspectors’ overall view of the prsgdoUpon receipt of this
report, the Act requires the council to considemiti then prepare its final
consultation report. The council’s final consubbatireport should include this
report and must contain an explanation of howinalising the proposal, it has
reviewed the initial proposal, including a summafyoints raised during the
consultation process and the council’s responsigetm. The council has to
publish its final consultation report three week$dbpe it takes its final decision.

HM Inspectors considered:

» the likely effects of the proposal for children araling people of the schools;
any other users; children likely to become pupilthin two years of the date
of publication of the proposal paper; and otheldren and young people in
the council area;

» any other likely effects of the proposal;
* how the council intends to minimise or avoid anyeade effects that may
arise from the proposal; and

» the educational benefits the council believes reslult from implementation
of the proposal, and the council’s reasons for ogno these beliefs.

In preparing this report, HM Inspectors unoektthe following activities:

» attendance at the public meetings held on 24 Sdysteand 1 October 2019
in connection with the council’s proposals;

» consideration of all relevant documentation proditdg the council in relation
to the proposal, specifically the educational besstatement and related
consultation documentsyritten and oral submissions from parents and sther
and

» visits to the sites of Craighead Primary Schootkigtilloch High School, St
Ninian’s High School and Kilsyth Academy, includidggcussion with
relevant consultees.
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3.1

3.2

3.3

Consultation process

East Dunbartonshire Council undertook the glbaitson on its proposal(s) with
reference to th&chools (Consultation) (Scotland) Act 2010

The council carried out an informal consuttaton the secondary transfer
arrangements in May 2019. This included meetings ®arent Councils, public
meetings and consultations with pupils, parentsahdr members of the
community. Consultation also took place with therf@a Catholic Church as a
statutory consultee in line with any statutory adtegion.

The current position is that children livinghin the Craighead Primary School
catchment area are zoned to St Ninian’s High ScimoBast Dunbartonshire
Council and Kilsyth Academy in North Lanarkshireu@oil.

Educational aspects of proposal

The council sets out the educational benefitee proposal in terms providing
children, young people and parents with greatercehd he rezoning of
catchments will give parents assurance that tiingid can be educated within an
East Dunbartonshire non-denominational seconddryaavithout having to
make a placing request. The council believes thaekaligning the catchments to
include local non-denominational secondary schaoBngements for transition
will be enhanced. In order to ensure progressiahcamtinuity of learning,
primary and secondary teachers will be in a b@srtion to agree standards and
track children’s progress. HM Inspectors agree tthafproposal has the potential
to support smoother progression from primary t@edary if children were
rezoned to Kirkintilloch High School. Cluster wankj could also be enhanced.
However, those children and young people who chtma#tend Kilsyth
Academy will continue to benefit from the currerglirestablished transition
arrangements.

The council also believes that opportunit@solut-of-school activities would
increase if East Dunbartonshire pupils were edddaten East Dunbartonshire
Council school. Currently, there may be barriersHast Dunbartonshire pupils at
Kilsyth Academy accessing after school clubs amdigs due to the availability
of public transport. Staff at Kilsyth Academy haween proactive in offering
more lunchtime clubs. HM Inspectors recognise #ltaess to after-school
activity may be enhanced by the proposal.

A wide range of stakeholders responded t@dnsultation. Local elected
members from North Lanarkshire Council, a MembeahefScottish Parliament
and members of North Lanarkshire Educational lmt&tiof Scotland are among
those who responded. This also included 183 mendf¢he public. Of those
who responded, 88 disagreed and 95 agreed withrtp®sal. Around 20 people



3.4

3.5

4.1

attended the public meeting at Kirkintilloch Hight®ol in October 2019. Parents
who disagreed with the proposal expressed conderatdhe potential impact on
pupil numbers at Kilsyth Academy, transport andithpact on their children’s
friendships if they move to other schools. Howewethe visits to schools,
several parents agreed with the proposals, asgerfmeference for their child to
be educated at an East Dunbartonshire secondagh&es and headteachers felt
that the proposals would improve cluster working amoderation and enhance
transition arrangements.

East Dunbartonshire also sought the view$itdren and young people on the
proposal. An external consultant engaged with clildand young people in the
affected schools within East Dunbartonshire Coufi@erall, they were positive
about the proposals. This was also the case wherndpéctors visited the
schools. However, young people in Kilsyth Acaderisadreed with the proposal.
This was also the case when HM Inspectors visitézi/th Academy. Almost all
of those consulted at Kilsyth felt the proposal ermined the reputation of their
school.

During the consultation period the council wasfied by North Lanarkshire
Council of a range of alleged inaccuracies withia proposal. These relate to
statutory duties within the Schools Consultatiocotand) Act 2010 and the
substance of the proposal itself. The council néled to ensure that it takes the
necessary steps to investigate these alleged ireates, and take any action as
may be appropriate. In its final consultation reptire council is required under
the 2010 Act to set out the alleged inaccuracissjiews on these, and aby action
it has taken to address any inaccuracies notiéiet] t

Summary

HM Inspectors recognise the educational benefistrong cluster working. The
proposal has the potential to improve progressimhcantinuity of learning
within the revised clusters. Primary and secondeaghers will be in a better
position to agree standards and track childrerogmass. Parents can also be
assured with certainty that their child is entittech place at a non-
denominational East Dunbartonshire secondary.imortant to note that there
is no suggestion that the current strong transaivangements at Kilsyth
Academy will not or should not continue. Whilst maespondents to the
proposal are positive, there are a significant nemalh parents and others who
have concerns. North Lanarkshire Council has rassees about the impact of
this proposal on Kilsyth Academy. In order to b&stve the communities
involved, East Dunbartonshire Council and its partuthority North
Lanarkshire Council require to demonstrate str@aglérship, communicate well
and agree constructively should the proposal gadhe

HM Inspectors
November 2019
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5.2.2

ISSUES IDENTIFIED IN THE CONSULTATION

Education Scotland, in the course of its rep@tognise the benefits of strong
cluster working as detailed in the Council’'s pragdosThe Education Scotland
report also states that the proposal, if it is aped, will provide parents with an

assurance of the option of a non-denominationabrs#gry school within East

Dunbartonshire Council. It also states, ‘...thasiimportant to note that there is
no suggestion that the current strong transitioargrements will not or should not
continue.” The Education Scotland report reinfertiege educational benefits as
detailed in the Council’s proposal.

The issues detailed in the report are discussanlwhend potential actions that
could be considered if the proposal was to proegeddentified.

 The alleged inaccuracies and omissions in the resspdrom North
Lanarkshire require to be considered and addresileth this Consultation
Report. These are detailed in Section 6 below.

 The concerns raised in relation to Kilsyth Acadewmill require to be
addressed through strong leadership and effectoranmnication by
officers in North Lanarkshire and the Council.

The Council is committed to agreeing a constructheans of ensuring effective
transition arrangements for East Dunbartonshirelguwho opt to transfer to
Kilsyth Academy. The Council will also engage witlorth Lanarkshire Council
in relation to issues in relation to Kilsyth Academ

In the course of the consultation, a numbessiies were raised that have been
considered in detail. These are discussed, anehpalt actions that could be
considered if the proposal was to proceed are iftkht

The lack of a direct bus route from MiltonGdmpsie to Kirkintilloch High School
was raised. School transport will be provideddiitdren who are eligible. There
is a bus from Milton of Campsie to Kirkintillochhe bus stop is a mile from the
school. The issue was raised that if Lenzie Acadead been the option proposed
then the bus stop is less distance from the schiduk is only an issue when young
people are attending after school activities inclgdupported study.

A small number of parents expressed the \featv they would have preferred
Lenzie Academy. As detailed in the consultatioopsal it was not possible to
zone both Lennoxtown pupils and those from Miltoh Gampsie to Lenzie
Academy as it would have resulted in a signifigamgact on the number of placing
requests that could be accepted. There is momitgpvithin Kirkintilloch High
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5.2.5

5.3

School and there are potentially more children wiay transfer from Craighead
Primary.

The view was expressed that zoning the tWageés to different schools breaks a
long standing link between them. The two villages continue to link on
community issues and events as appropriate.

The workload issue was raised by the EIS emalb of the staff in Craighead
Primary. This related to ensuring effective tréosi arrangements and cluster
working across three schools. As the school won@ve to the Kirkintilloch
cluster, there would not be additional work relatecluster developments. Any
additional time required for transitions will reqeito be addressed through the
Working Time Agreement, which is agreed collegiateith teaching staff and the
Head Teacher.

The adverse impact on Kilsyth Academy waseghiby a number of respondents,
including the Teacher Trade Union, the EIS andlleéacted members in North
Lanarkshire Council. The response from North Lislaire Council details the
issues in relation to Kilsyth Academy. These aldrassed in Section 5.3 below.

The response from North Lanarkshire CounciloftN Lanarkshire”) was

received on 16 September 2019, which was the diaglof the consultation

period. A copy of the response with the accompamgppendices is contained as
Appendix 8 with this report.

The Council has considered all of the points ratsg8llorth Lanarkshire. This
section details the main points and the Couna#i&ponse.

The North Lanarkshire response details four maintpan relation to the
consultation:

1. The legal requirements of a legally adequate congation have not been
met.

2. The proposals do not meet the legal standards reqed by the Guidance.

3. The proposals are in any event not properly supposeble on the available
evidence or in terms of whether they will deliver he benefits that the
Council considers.

4. If implemented the proposals would be materially dgimental to all pupils
attending Kilsyth Academy and carry range of unaccptable impacts and
risks.

1. The legal requirements of a legally adequate congation have not been
met:



At page 9 of the response from North Lanarkshire stated that the
assumption that Kilsyth Academy will continue asuarent option is
“misleading”. The response states that it is igipin the proposal that the
range, level and quantity of the education curyeottiered will continue to be
provided. North Lanarkshire state that none of thia safe assumption. The
response states that as a result of the declitiesoroll of Kilsyth Academy

“it is inevitable that funding and staffing resoesowill reduce in line with the
diminished school roll”.

The response goes on to say that this would impratie delivery of a broad
curriculum, break the long term links with Lennoxtoand Milton of
Campsie primary schools and make forward plannifigat due to
uncertainty in relation to school roll projections.

The allegation in the response is that by omitting information from the
consultation proposal document resulted in staldgrslnot having sufficient
information to make an informed response.

The Council’'s proposal document did refer to theesse impact on Kilsyth
Academy. It did state that it was not possiblpredict parental choice but
that there would be an impact on Kilsyth Acadenartipularly in the

delivery of the curriculum. It is the role of theme local authority to allocate
funding and resources to its schools. This wilabweatter for North
Lanarkshire to address in relation to allocatiostaffing and resources to
Kilsyth Academy. It is not for the Council to ma#tery assumptions around
what funding and resource decisions North Lanarkskould necessarily
make if the school roll at Kilsyth Academy contisue decline as it has done
historically. It has to be recognised that anyiglen to close a school would
require a statutory consultation with the relevatakeholders. It would have
been presumptive and alarmist if the Council hademaference to any
possibility of the closure of Kilsyth Academy, arfid; the reasons outlined
above, the Council was at pains throughout thewdtat®n process to avoid
making any such reference.

The North Lanarkshire response states that theopedpnakes a change to a
local policy, in relation to the ‘understanding tiveen the Councils on school
catchment areas, agreed at the disaggregatiomaith8yde Region in 1996.

It states that this agreement should not be depapen without sufficient
justification, (page 14 of the response). It is Wrew of the Council that the
additional option of a non-denominational secondatyool in East
Dunbartonshire is not departing from this agreemé&ulsyth Academy will
remain an option for parents who live in Lennoxtaawd Milton of Campsie.

The North Lanarkshire response focuses on the @dnehbenefits detailed
in the Council proposal. The response statescthater arrangements are in
place with Lennoxtown Primary and Craighead Prinvaiti Kilsyth



Academy. Some examples are given. There is afsoence to planned
moderation work as part of the West Partnershiperd are several references
throughout the response to this. This includealigation that the primary
schools have already changed the transition armaages without notifying
North Lanarkshire.

It is important to differentiate between 3 to 18ster working and transition
arrangements. The Council highlighted how thetagscluster working
would be enhanced if these proposals were to beapg. 3 to 18 cluster
working in East Dunbartonshire involves a clustanagement team of all
head teachers or deputes. It often includes pyimad secondary teachers
working co-operatively with pupils in a variety sdibject areas throughout the
session rather than in the summer term prior twsfea. The aim is to raise
attainment as well as ensuring effective transitidhere is a cluster plan,
with clear action and resources allocated; thikiohes funding from the local
authority. Schools take account of this in théf starking time agreement to
ensure that workload is managed effectively. @ustorking requires work
from early years to secondary and this is diffieuttien there are different
policies and approaches across the two authorifiegre have been
difficulties for the staff of Lennoxtown Primary @€raighead Primary to
work across two clusters and two different autiesit This proposal will
mean that Lennoxtown Primary will move to the Len&cademy cluster and
Craighead Primary will move to the Kirkintillochudter. The visits and staff
working co-operatively on a structured cluster phatihh more joint working
will enhance the continuity and progression fronmairy to secondary for

pupils.

The Council not aware of any change in the curtramisition arrangements
with Kilsyth Academy. Indeed the Head Teachersshaported that the
visits from staff at Kilsyth Academy have alreadgrted and this is earlier
than in previous sessions. The Council will coméiio work to ensure
effective transition arrangements for all pupilour schools.

. The proposals do not meet the legal standards reqed by the Guidance.

The response details concerns in relation to tinswtation process. It states
that North Lanarkshire was not invited to take pathe pre-consultation and
that if they had been the proposal may not hava bdepted. The pre-
consultation was ‘laying the ground’ and therefoaéls into question the
genuine nature of the consultation. It is alletiet the consultation was
‘sprung upon” North Lanarkshire (page 18 and 2thefresponse).

There was early engagement with officers from Nagharkshire, including
the Director of Education and Families. Two eanketings were held on 8
March and 24 April 2019. The purpose of these mggtwas to discuss the
Council’s concerns about the roll pressures oniSiaN’'s High School as a



result of the increase in pupils choosing to trandiere rather than Kilsyth
Academy.

It should be noted that the table produced by Nbattarkshire at page 11 of
its consultation response clearly shows the falliombers of East
Dunbartonshire children attending Kilsyth Acadermce 2014/15, which is
well before the Council’s decision to consult oa ffroposed changes.

North Lanarkshire was not omitted from the pre-citagion. On the
contrary, officers, including the Director of Edtioa and Families, from
North Lanarkshire were given early notice and askqurovide more
information on the impact of the proposals on Kitsfxcademy. This was
discussed at the meeting with officers from Norémarkshire on 24 April.

The meeting on 24 April 2019 was attended by theef@ducation Officer
for the Council, the Director of Education and Réesiand other officers
from North Lanarkshire. The focus was on the imp&@ny change to the
transfer arrangements on Kilsyth Academy. It waarcat that meeting that
there was a potential impact on Kilsyth Academy ttuthe possible decline
in the school roll. The Council sought more infatran on the potential
impact and any alternative options. The Couneib @ave a commitment to
ensure that professional courtesy was observedhanthere would not be
any criticism of Kilsyth Academy directly or imptighrough any proposal.
The Council also intimated its intention to carmt an informal consultation
to establish the reasons why parents and pupilsecasecondary school for
their child and whether they would want the optda non-denominational
secondary school within East Dunbartonshire. TherCil also agreed to
keep North Lanarkshire informed both to the pro@ssof any progress.

The Council then carried out an informal pre-cotatidn, as detailed above,
in order to formulate the proposals in the stafutmmsultation. Pre-
consultation is common practice within the Couaaitl the Council views it
as important in informing any subsequent proposals pre-consultation,
which took place in May and June, focused on thregs issues around
secondary transfer and sought views on the is$dlesre was to be a non-
denominational school option within the Counciliea It was not a
consultation on any specific proposal. It involymlic meetings in
Lennoxtown and Milton of Campsie and an opportutotprovide comments.
It was important for the Council to understand wthatissues were for
parents and why such a substantial number weresaigto transfer their
child to St Ninian’s High School.

The results and intimation that the Council wasgdo progress to a
statutory consultation was discussed informallyjhwite North Lanarkshire
Director of Education and Families by the Chief Eation Officer on 23
August. In an email on 29 August from the ChietiEation Officer, a request



was made for North Lanarkshire to facilitate thetrdbution of the
consultation letter to parents, staff and pupilthinithe affected schools as
the Council did not have access to addresses piposed timeline for the
statutory consultation was included, with a copyhefreport that was going
to be submitted to the Council’'s Education Comreitte 5 September 2019.
An email was sent on 8 September 2019 attachingdhsultation letters for
parents and staff and requesting that the infoonatias sent to the relevant
stakeholders within North Lanarkshire. This enadgb detailed a proposed
mechanism for consulting with pupils which followgdm discussions with
the North Lanarkshire Council Head of Service ddeftember 2019.

In a phone call on 10 September 2019, it was régddbat a formal request
be made to the Chief Executive of North Lanarkshireslation to the
consultation. A letter was sent from the Chief &xeve of the Council
confirming the arrangements for the consultatioth again requested that the
information was provided to stakeholders within tidranarkshire. A
response was received from North Lanarkshire artiduinformation
requested about the proposed consultation withiufiis was to be carried
out by an independent consultant in both East Ddobshire schools and
Kilsyth Academy. This information was providedaiod acknowledged by
North Lanarkshire on 26 September 2019. No furteenmunication was
received by the Council from officers within Notthnarkshire. Therefore
the statement on pages 18 and 20 of the North kahiae response is
factually inaccurate.

The Council understands that North Lanarkshire thened information to
stakeholders within North Lanarkshire includingamine video by the Head
Teacher of Kilsyth Academy. There were two pubtieetings and a pupil
consultation carried out by officers from North lagakshire. It is unfortunate
that the Council was not informed of these meetmgsinvited to attend, but
has only now received the information as part efNlorth Lanarkshire
consultation response. It is also apparent fragn\tbrth Lanarkshire
consultation response that their officers attertiedpublic meetings
organised by the Council. Again, it is most unfogte that they did not
advise the Council of their presence or identigntiselves in the audience as
this was a missed opportunity for them to inforros present of the North
Lanarkshire perspective. A full account of the [puimeetings is detailed in
Appendix 5. A response to the issues raised milddtin Section 5.2 of this
report.

The Council has detailed its engagement in relabahe statutory
consultation and so cannot accept there was adfaokolvement with North
Lanarkshire. The Council does not accept thaptbposals were “sprung
upon North Lanarkshire without prior notice and ttary to established
protocols” as this is demonstrably not the case.



3. The proposals are in any event not properly suppodble on the available
evidence or in terms of whether they will deliver he benefits that EDC
considers.

The response is critical of the educational besdfithe proposal and states
that they do not comply with the Statutory Guidanttealso states that the
impact on individual affected schools is not suéftly detailed in the
proposal document. It is also critical that theaational benefits in the
proposal are similar for both proposals.

There are similarities between the two proposatabge the 3 to 18 cluster
working within East Dunbartonshire is informed by tCouncil’s policy and
so is well established and structured. The foranatfocus is determined by
the Cluster Management Group but the aim is torensontinuity and
progression in children’s learning.

There are a number of different benefits and imgatdiled in each proposal.
For example the impact on the roll of Lenzie Acagiemas explored in the
Lennoxtown proposal and the impact on the roll okitilloch High School
was detailed in the Craighead proposal. There geeific issues in relation
to benefits to Lennoxtown which were stated clearly

As detailed above, it is the view of the Councdttthere are clear educational
benefits to this proposal. The report by EducaBontland reinforces the
educational benefits detailed in the Council’s jsgd.

The response states that the proposal may notssdire roll pressure on St
Ninian’s High School. It states that this call®iguestion the educational
benefits of the proposal. It also makes referéa@n alternative option of
changing the Admissions Policy.

However this does not address one of the key igba¢parents have
expressed the wish that they have the option @imadenominational school
within East Dunbartonshire.

The response states that there are benefits exieeng arrangement with
Kilsyth Academy (page 25) and again reiteratesttiite is cluster working
between Kilsyth Academy and Lennoxtown and CraigH@amaries. It

states that if this proposal is accepted, therkbsiincreasing workload issues
for teachers in managing transitions and clusteaking.

The Education Scotland report makes a clear distimbetween cluster
working and effective transition arrangements. nagxtown Primary and
Craighead Primary have worked with the St Niniaster for a number of
years. Staff have worked co-operatively on a nurobeurricular
developments. But the schools have not been paregrogramme of visits
that take place throughout Primary 7.



If this proposal is progressed, Lennoxtown Primaitymove the Lenzie
Academy cluster and become an associated primhapokc Similarly
Craighead Primary would move to the Kirkintillochu€ter and become an
associated school.

There would continue to be effective transitioraagements with Kilsyth
Academy. This will not necessarily result in aoreased workload for
teaching staff. However if there are concernsséhman be addressed through
the Working Time Agreement.

It is important to state that the focus of the jsgd was to offer a non-
denominational secondary school in East Dunbariossind the proposal
paper focused on this, detailing the educationaébts. Officers had agreed
with North Lanarkshire that professional courtesyuld be ensured at all time
and there would be no implied criticism of Kilsydltademy, particularly as it
remained an option for East Dunbartonshire pupitg, East Dunbartonshire
pupils remain in attendance at the school. Theedfte paper detailed the
educational benefits and did not comment on thstiexg arrangements.

There are many examples within East DunbartonsiiBeto 18 cluster
working improving the curriculum, learning and teexg and assessment. In
the St Ninian’s cluster, teachers attended trainim@ progressive writing
programme and worked collaboratively to impleméntgsulting in
improvements in the curriculum and learning andtesy. The Kirkintilloch
cluster worked on a numeracy development prograthatenvas recognised
by a GTCS Professional Excellence Award. The Leghister have worked
on a progressive writing programme; this has begparted by teachers
working on sharing standards of assessment to @ipsagression in
children’s learning. The Education Scotland repecbgnises the benefits of
strong cluster working.

Children’s well-being will be enhanced if LennoxteWwrimary and Craighead
Primary become an associated primary school witizieeAcademy and
Kirkintilloch High School, respectively. There Wie more opportunity to
take part in after school sports activities asphielic transport links are
easier. The East Dunbartonshire Active Schools tedl link with the two
primary schools as currently the schools are link#d North Lanarkshire
Active Schools. This is also recognised as an &tttutal benefit within the
Education Scotland report.

The Council will continue to ensure effective tridéios arrangements with
Kilsyth Academy and will engage with the Head Tessho provide any
support or advice required. The Council will engagth North Lanarkshire
to discuss any concerns that they have in relatidghe current arrangements
and to address any issues.



Finally the response states there is no directeat® to the link with the
statutory duties. The Education (Scotland) ActQBSexplicitly referred to

in the proposal. The Standards in Scotland’s Sishetc Act 2000 requires
authorities to endeavour to raise standards anges@nprovement in the
guality of school education in their schools. I#oastates that it is the duty of
the education authority to ensure that the educdtiprovides is directed to
the development of the personality, talents andrbetal and physical
abilities of the children and young people to tlellest potential.

The educational benefits clearly detail how the f@lyroposes to do this
through this proposal. There is reference to actedata related to
attainment and school leaver destinations for thmlep who would transfer to
either of the East Dunbartonshire secondary scholdiss is provided to the
Council’'s Education Committee in various reportsdorutiny. This data is
not provided by North Lanarkshire for the pupilsrfr East Dunbartonshire
who attend Kilsyth Academy.

The response refers to the Education (Addition@ipdu for Learning)
(Scotland) Act 2004. The Council has clear proceslin place for transition
for children who require an enhanced transitiohe Pproposal document
references the need to ensure additional suppottiéochildren, currently in
Primary 7 in the two primary schools, if this prepbis approved. This will
include those with additional support needs. Bahzie Academy and
Kirkintilloch High School have excellent transitiamrangements for children
with additional support needs. The Council andsitteools will work with
parents to discuss the support required if theldéh transferring to the non-
denominational secondary school in Session 2020T2ds could include an
enhanced transition programme.

. If implemented the proposals would be materially deimental to all
pupils attending Kilsyth Academy and carry range ofunacceptable
impacts and risks.

The response from North Lanarkshire states thaptbeosal does not clearly
evaluate the risk and fails to explore the adveffexts on Kilsyth Academy.
This includes the impact on the associated primmanpols of Kilsyth
Academy.

As detailed above, the proposal is clearly focuseg@roviding an East
Dunbartonshire non-denominational secondary sch®ahnother destination
choice in response to the wishes of parents. ddngplies with the statutory
requirement to ensure, where possible, childrenlshme educated in line
with their parents’ wishes. In the early discussiavith North Lanarkshire,
Council officers sought information related to thepact on Kilsyth
Academy. The Council was very clear in these disiins, and throughout
the consultation process, that this consultatiog ma related in any way to



6.1.

6.2.

6.3.

the education provided by Kilsyth Academy. Offeé&om East
Dunbartonshire have presented proposals in a [@ofeed manner
demonstrating a respect for all parents, pupilsstafi in East Dunbartonshire
schools and those in North Lanarkshire. If thespgsals are approved,
officers will engage with officers from North Larkshire to discuss the
impact and how North Lanarkshire proposes to addtes as well as the role
of the Council in supporting effective transitidios East Dunbartonshire

pupils.
ALLEGED OMISSIONS OR INACCURACIES

The Schools (Consultation) (Scotland) Act 2010rasraded places a requirement
on the Council to provide details of any inaccuramyomission within the
consultative document, which has been either de@ul by the Education
Department or suggested by any other person. Toedfion Department would
then determine if relevant information has beenttdior if there has been an
inaccuracy and then take appropriate action whiey mclude the issue of a
correction or the reissuing of the Proposal pap#n@revision of the timescale for
the consultation period as appropriate. In thangvrelevant consultees and
Education Scotland would be advised.

The response from North Lanarkshire was sent byileand6.09 on 30 October
2019, the final day of the consultation. There wasintimation from North
Lanarkshire prior to this of any concerns in relatito the omission of any
information or any inaccuracies. The Council hagdpportunity to respond during
the consultation period.

Having now considered the alleged omissions, then€ibdoes not accept that this
is the case.

* Omission of information on the impact on Kilsytha&temy — the proposal
document did reference this. It is clear fromrgponse from North
Lanarkshire that they provided this informatiorstakeholders within North
Lanarkshire. Their responses have been takeragtount in this report. As
stated in Section 5.3, the impact on Kilsyth Acagesrdependent on
decisions which will be taken by North Lanarkshireelation to staffing and
resource allocation to Kilsyth Academy if the rotintinues to decline. The
response refers to the sustainability of Kilsytrademy and the impact on the
associated primary schools. This is a matter fantiNLanarkshire and it
would not have been appropriate for the Coundihétude any comment on
this in the absence of evidence from North Landrksh

* Omission of the Educational Benefits of Kilsyth Aleany — The proposal
document did not detail the specific educationaldbi¢és of any individual
school. All schools have strong educational beésefThe focus of this



proposal was on the educational benefits of antiatdi East Dunbartonshire
secondary school option for parents and children.

Inaccurate financial information — The responsenfigorth Lanarkshire states
that there would be an impact on the Grant Aideddiug received as a result
of the impact on the roll of Kilsyth Academy. Thigormation was not
provided to the Council either prior to the conatidtn or during the
consultation period. It is not a material consadien in the consultation as it
is based on an assumption that no child from EasbBrtonshire will attend
Kilsyth Academy. The proposal document made #icthat the Council is
not proposing the changes as a means to accroarecial benefit. However,
it is not possible to accurately predict how madgional children will
transfer to East Dunbartonshire schools if the psajs are approved. There
will be additional costs to the Council in relatitmtransport to Lenzie
Academy and Kirkintilloch High School, while stpkoviding transport to the
pupils attending Kilsyth Academy. East Dunbartoreshchools already have
high pupil numbers due to placing requests. Thap@sal may impact on the
Council’s ability to accept placing requests butha case of Lenzie
Academy, for example, it will not increase the wflthe school, so there is no
net financial gain. In relation to Kirkintillochigh School, the Council may
require to increase the staffing within the schbtilere was a significant
increase in the school roll. The Council is ndedb provide accurate
financial projections at this stage as there akmaown factors.

On page 19 of the response, North Lanarkshiressta& it “has seen no
evidence that the Council have consulted withedivant Community
Council(s).” The Council’s position is that théensant Community Councils
have been consulted. The Statutory Guidance dteethe Community
Council is included as a consultee where the imjsddtely to affect the
wider community. The Council’s view is that théereant Community
Councils are those situated in East Dunbartonsltiren if that is not correct,
which the Council does not accept, then there bas bo detriment to Kilsyth
Community Council through an alleged failure to salh

Page 19 of the response states that North Lanaek&tre aware of the
concerns of Kilsyth Community Council.” The Counzan confirm that a
separate consultation response has been receorad<itsyth Community
Council and Kilsyth and the Villages Community Forult is the position of
the Council that there can therefore be no preguthKilsyth Community
Council and Community Forum as, in terms of the@®A¢&t, all consultation
proposals must be reviewed by the Council “havegard to any relevant
written representations received by the authdfitym any person) during

the consultation period”. The response from Khs§ommunity Council and
Community Forum must be taken into consideratiothenConsultation
Reports and as a consequence there will be novagttito that Community



7.1

7.2.

8.1.

Council even if there has been a failure to consuiich is not accepted by
the Council.

The response details alleged inaccuracies:

» Direct bus route : There is a direct bus route fiditton of Campsie to
Kirkintilloch; the bus stop is one mile by a safalking route from the school.

* Linked community involvement: East Dunbartonshioeslhave Youth
Development Workers, who work within the secondarfyools and the
community. This is not inaccurate within the prsgalo

* The use of the phrase ‘overwhelming support’ ierefce to the pre-
consultation: there were approximately 100 peapkbe two meetings within
the two schools. No one at the meeting stated diteyiot wish a non-
denominational secondary school within East Duresttire as an option.
Indeed there was anger that the Council had notaddd it earlier.

» The use of inaccurate statistics in relation torthmber of children
transferring to Kilsyth Academy: the table in pr@posal shows the actual
numbers. There is an overall decline. The ina@a2019 from Craighead is
minor (4 in 2018 to 9 in 2019). The figures frorarbh Lanarkshire confirm
the decline since 2014/15.

* The lack of reference to the financial impact onrtNd.anarkshire was
omitted from the proposal. This was clearly dethtio the stakeholders in
Kilsyth Academy so there is no evidence that tlais impacted on the
responses.

EQUALITIES IMPACT ASSESSMENT
An equalities impact assessment has been carrigtvbich found that:

a) No negative impacts could be identified for memlmdrgroups with protected
characteristics.

The assessment concluded that there was no reguitdém change the proposal,
and that it could go ahea8de Appendix 6).

FINDINGS OF THE CONSULTATION

The consultation process was carried out in accame&lawith the Statutory

Guidance. The majority of consultees within MiltohCampsie agreed with the
proposal. There was disagreement from the sta@elslithin North Lanarkshire
and Kilsyth Academy, in particular. There was sgyapposition from North

Lanarkshire Council, including elected members.



8.2.

8.3.

8.4.

8.5.

8.6.

9.1

10.

10.1

The educational benefits of the proposal are redei by the HM Inspectors from
Education Scotland. This includes the right ofepés to have the option of
Kirkintilloch High School when deciding on the sadary school for their child.

Craighead Primary would become an associated pyisw@rool for Kirkintilloch
High School and from Session 2020/21 would moveKinientilloch cluster for 3
to 18 cluster working. This has the potentialmpiove continuity for children as
they progress from primary to secondary schoolis &hone of the entitlements of
Curriculum for Excellence.

Craighead Primary would no longer be an associethry school for St Ninian’s
High School and so would not work within the St fdimis cluster. Parents would
still have the option of sending their child toNBhian’s High School as it would
still be a catchment school.

The Council is concerned about the impact of thresattation on Kilsyth Academy
and will engage constructively with officers fronofth Lanarkshire to discuss the
issues. Officers from the Education Service wipgort the Head Teacher and staff
of Lennoxtown Primary to ensure effective transitiarrangements to Kilsyth
Academy are maintained.

If this proposal is approved, there will be suppamtd information provided to
parents and pupils in Primary 7, in relation totla@sfer arrangements for Session
2020/21. This will include details of the transiti arrangements to Lenzie
Academy for children, who opt to transfer theretreession.

REVIEW OF THE PROPOSAL

Based on the findings of the consultations not recommended that the proposal
is reviewed or altered.

COUNCIL DECISION MAKING

Under the Schools (Consultation) (Scotland) Act ®0this consultation report

must be published for at least three weeks bef@eCouncil can decide whether
or not to implement the proposal. This is knowrtles ‘extended consideration

period’, and is intended to allow interested parteread the report, and to make
their views known to Councillors. To quote frometktatutory guidance that

accompanies the Act:

“The intention is that interested parties shouldehime to see and digest the
contents of the consultation report and also hawe if they so wish to voice
concerns and approach and lobby the councillors wilshortly be deciding on
the proposal(s).”



10.2 The report will be presented to the meetinthefCouncil on 19 December 2019.

10.3 For further information on the consultationogess, contact the School
Improvement Team

Telephone: 0300 1234510
Email: education.consultation@eastdunbarton.gov.uk

10.4 Under the Schools (Consultation) (Scotland) 2040 as amended, this proposal
IS not subject to ministerial call-in. As such fireal decision on the proposal will
be taken by the Council, having due regard to the vf stakeholders expressed
through the consultation exercise.  As a courtesyabuncil will inform
Scottish Government of the its decision
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