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A meeting of the East Dunbartonshire Community Planning Partnership Board will be held within 
Venue to be confirmed on Thursday, 9 June 2016 at 2.00 pm to consider the undernoted business.   

If you are unable to attend (substitutes allowed), please advise Janice Frame, Committee Services on 
0141-578-8076.   
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1. Sederunt and Apologies. 
….. 578 8076 2. Minute of Meeting of 24 March 2016. (Copy herewith). 

3. Matters Arising. 
….. 578 8231 4. Draft Minute of Meeting of the Community Planning 

Partnership Executive Group of 17 May 2016. (Copy 
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7. CP Strategic Planning and Performance Framework: 
Local Outcome Improvement Plan and Locality Plan 
Development – Report by Depute Chief Executive 
Place, Neighbourhood and Corporate Assets. (Copy 
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8. Lennoxtown Charrette and Masterplan – Report by 
Depute Chief Executive Place, Neighbourhood and 
Corporate Assets. (Copy herewith). 

….. 0300 
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2016/2017 – Round 2 Awards - Report by Depute Chief 
Executive Place, Neighbourhood and Corporate Assets.  
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Appendix 2 

Minute of meeting of the Community Planning Partnership Board of East Dunbartonshire 
Council held within Tom Johnston Chamber, 12 Strathkelvin Place, Kirkintilloch on 
Thursday, 24 March 2016. 

Present: D. Abernethy Low Moss Prison 
J. Binning Strathclyde Passenger Transport 
M. Brickley Equality Engagement Group  
E. Bauer Community Protection Manager - EDC 
G. Cornes Chief Executive – EDC  
G. Currie Director of Education & Children’s Services - EDC 
K. Gardner Acting Chief Social Work Officer - EDC  
R. Geekie Councillor – EDC  
T. Glen Director of Development & Regeneration 
E. Gotts Councillor - EDC 
M. Grant ED Leisure & Culture Trust 
G. Irvine Director of Neighbourhood Services 
S. Kelly Skills Development Scotland 
A. Laurence Team Leader – Land Planning Policy 
G. Low Councillor – EDC  
I. Mackay Councillor – EDC 
A. Moir Councillor - EDC 
K. Murray ED – Adult Health & Social Care Partnership 
C. McConchie Police Scotland 
C. McDowall Skills Development Scotland  
M. O’Donnell Councillor – EDC   
S. Ruth Scottish Fire and Rescue 
G. Satti Grants Advisory Committee (GAC) 
D. Smeall New College Lanarkshire 
C. Smith Police Scotland  

In Attendance:  J. Frame Committee Services Officer 
N. Swan Strategic Planning Advisor  
G. McCormack Community Planning & Partnerships Manager 

Also in 
Attendance: O.Gill, Scottish Government 

Councillor Geekie (Chair) presiding 

CHAIR’S REMARKS 

The Chair welcomed everyone to the meeting, in particular S. Ruth, Scottish Fire and 
Rescue and C. McConchie, Police Scotland to their first meeting of the Board. 

APOLOGIES FOR ABSENCE 

Apologies for absence were intimated on behalf of Councillor Small, K. Richmond, J. 
Burrows and G. Grieve.  
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COMMUNITY PLANNING PARTNERSHIP BOARD 
24 MARCH 2016 

 

1. MINUTE OF MEETING OF 10 DECEMBER 2015 
 
 There was submitted and approved Minute of meeting of 10 December, 2015 copies of 

which had previously been circulated. 
 
 SEDERUNT 
 K. Murray entered the meeting during discussion of the following item of business. 
 
2. AUDIT SCOTLAND REPORT: COMMUNITY PLANNING - AN UPDATE 
 
 Consideration was given to Report CST/042/16/GM by the Director of Customer Services 

& Transformation, copies of which had previously been circulated, providing the 
Partnership with the Audit Scotland (AS) Report, “Community Planning – An Update”, 
published in March 2016. 

 
 The Report also identified a range of actions to be considered by the Board for 

incorporation into the Partnership Development Programme (Item 6 on the agenda). 
Central to the AS Report (from a local perspective) was the recommendation that CPPs 
promote and lead local public service reform.  Full details were contained within the 
Report and a copy of the Audit Scotland Report, “Community Planning – An Update” was 
attached as Appendix 1. 

 
 The Community Planning & Partnerships Manager was heard further on the content of the 

Report.  He advised that the Report set out the strategic direction nationally and locally, 
and that a fundamental aspect of the Report was the recommendation that CPP’s lead local 
public service reform.  The Partnership Development Programme set out how the CPP 
would progress improvement activities to achieve local outcomes.  He highlighted the key 
challenges for the CPP as indicated on Page 13 of the Report, and, advised that in order to 
meet those challenges there would be changes to the way in which information was 
gathered for the review of progress and performance of the Single Outcome Agreement in 
2015-16.  He further advised that in order to address the issues raised around governance 
and scrutiny within the Report, the Board required to consider how effective scrutiny of 
partnership performance to monitor progress was undertaken whilst ensuring that all 
relevant partners were fulfilling their duties under the Community Empowerment 
(Scotland) Act 2015.  Therefore, a number of recommendations required to be 
incorporated within the Partnership Development Programme as detailed at Paragraph 3.7 
of the Report.  

 
 D. Abernethy referred to Paragraph 3.7, recommendation (c) and intimated that he was 

eager for Low Moss Prison to be seen as a community asset and advised that the resources 
available within the establishment would build on the ambition to ‘scale up’ activity with 
regard partner resources for promoting early intervention and prevention.  Councillor 
Geekie advised that this was an aspiration of the Board and she encouraged all Partners to 
explore opportunities in terms of resources within their own agencies/organisations.  

 
 D. Smeall commented that the Report was very informative and he advised the Board that 

the information would be circulated within his organisation.  With regards to community 
engagement, and in order to avoid duplication, he advised that he would be happy to 
discuss this further with Partners moving forward.  
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 The Community Planning and Partnerships Manager advised that work on the Partnership 
Community Engagement Strategy was ongoing in terms of ‘scaling up’ activity and all 
organisations/agencies would be issued with a template to enable them to identify their 
own contribution to each of the local outcomes. 

 
 Following discussion, the Partnership agreed as follows:- 
 

a) to note the Audit Scotland Report attached as Appendix 1; 
 

b) to agree that the Community Planning Partnership (led by the Board), promote 
 and lead local public service reform; and 
 

c) to approve the actions listed in Paragraph 3.7 to be incorporated within the  
      Partnership Development Programme for action. 

 
3. PLACE PROGRESS REPORT  
 

There was submitted Report CST/035/16/NM by the Director of Customer Services & 
Transformation, copies of which had previously been circulated, providing the Board with 
a general update on progress in the place areas, highlighting key challenges and seeking 
approval for the recommendations provided. 
  
 The Partnership noted that detailed work was ongoing within the three place areas of 
Hillhead, Lennoxtown and Auchinairn and a summary of current activity was contained 
within Appendices 1, 2 and 3.  Community Planning Partnership outcome delivery 
partnerships were in the process of identifying their target groups and individuals and 
priority areas of work for 2016 and beyond and, where appropriate, were embedding a 
place approach in their strategies and action plans.  This was clear evidence that 
considerable progress was being made in ensuring that Partnership working was evident in 
everything that we do.  However, jointly resourced work in place areas was still not 
openly achieved across the board and challenges with budgeting cycles and budgetary 
decision making could still prove a barrier to this.  Increasing financial pressures were no 
doubt another contributing factor. 
 
The Report detailed that learning continued with community development now being 
considered as a first priority, but momentum could be hard to sustain due to the long term 
nature of this type of work.  Without dedicated resource in each area reaching out to 
communities and taking time to build the capacity of individuals and groups to make a 
lasting change, this is almost impossible to realise.  The impact of this approach also 
requires to be more closely linked to research and performance resource.  Advantages 
would be gained from introducing formal performance indicators and reporting processes 
around impact of services within the place areas.  There was a strong need for all agencies 
to look clearly at local need and performance data when planning and evaluating their 
work where this was not already being done. 
 
The Report further detailed that the Community Planning Partnership had been 
implementing this approach for around three years and with this in mind there was a need 
to take stock of where we are and to undertake a large scale review, bringing together 
services and communities to jointly identify impact to date, local priorities and to plan 
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provision going forward.  This would also tie in with the requirements of the Community 
Empowerment (Scotland) Act 2015 around the development of local plans. 
 
Following consideration, the Partnership Board agreed:- 
 
a) to note the substantial progress made in each place area towards meeting local need; 

 
b) to all Partners taking an active role in a review of Hillhead to include an impact 

review, performance measurement, evidence gathering and forward planning with 
other services and community members and groups; and 
 

c) to consider local planning arrangements for place in preparation for meeting the 
requirements of local outcome improvement plans as required by the Community 
Empowerment Act. 

  
4. COMMUNITY PLANNING PARTNERSHIP IMPROVEMENT PROGRESS  
 
 There was submitted Report CST/037/16/NS by the Director of Customer Services & 

Transformation, copies of which had previously been circulated, providing the Board with 
an overview of the 2015-16 implementation of the Community Planning Partnership self-
evaluation framework; How Good is Our Partnership. 

 
 The Partnership noted that the Report would discuss the work ahead with the Partnership 

Development Programme and the formation of the Community Planning Officers Group.  
Full details were contained within the Report and Appendices 1 – 6. 

 
 The Strategic Planning Advisor provided the Board with an overview of the Report.  She 

was heard in relation to the self-evaluation process and the subsequent development of the 
Improvement Plan which would deliver on the actions.  She advised that when the various 
Improvement Plans were being considered key themes emerged and these were further 
supported following the self-evaluation process.  It was therefore acknowledged that an 
over-arching response was required to imbed certain improvement actions which led to the 
formation of a Community Planning Officers Group (CPOG).  The rationale behind the 
Group was that certain Improvement Actions should be developed by and for the CPP as a 
whole and contained within the Partnership Development Programme.  She further 
advised that the CPOG would meet in April 2016 and progress would be fed back to the 
Board. 

 
 The Chair commended the work undertaken, and, ongoing in the background by the 

Community Planning Partnerships Team to ensure that all Partners were involved in the 
process.    

 
 During the course of discussion, the benefits of the self-evaluation process and subsequent 

Improvement Plan and the potential outcomes for agencies/organisations jointly accessing 
resources and opportunities was acknowledged. 

 
 Councillor Gotts welcomed the Report.  He referred to Pages 73 -84, in particular the 

‘Priority’ column, and advised that the traffic light system was normally used within 
performance Reports whereby red would signify danger and he highlighted that this may 
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cause confusion.  In response the Strategic Planning Advisor undertook to take onboard 
the comments made.      

 
 Following discussion, the Partnership Board agreed to:- 
 

a) note the substantial progress made to date with the roll out of the How Good is Our     
 Partnership self-evaluation framework; 
 

b) note the Improvement Actions and progression of each within each Partnership  
 Improvement Plan; 
 

c) request that the Strategic Planning Advisor convene the Community Planning Officers  
 Group; 
 

d) request that the Community Planning and Partnerships Team review the membership     
 of the Board and report back to the Board at the next meeting on 9 June 2016; and 
 

e) request that a further Partnership Development Programme progress Report be  
 submitted to the next meeting of the Board.  

   
5. EAST DUNBARTONSHIRE COMMUNITY GRANT SCHEME 2016/17 – ROUND 

1 AWARDS  
 
 Consideration was given to Report CST/038/16/KA by the Director of Customer Services 

& Transformation, copies of which had previously been circulated, advising the Board of 
the recommended levels of funding for community and voluntary sector organisations.  
Full details were contained within the Report and appended were details of the award 
recommendations made by the Grants Advisory Committee for applications submitted in 
the first round of the 2016/17 Community Grants Scheme (Appendix 1). 

 
 Following discussion, during the course of which the Community Planning Partnerships 

Manager was heard in response to Members’ questions, the Partnership Board approved 
the awards as recommended in Appendix 1 by the East Dunbartonshire Grants Advisory 
Committee. 

 
6. CULTURE, LEISURE AND SPORTS STRATEGY 
 
 Consideration was given to Report DR/004/16/SM by the Director of Development & 

Regeneration, copies of which had previously been circulated, seeking approval for the 
adoption and publication of the Culture, Leisure and Sport Strategy for East 
Dunbartonshire.  The Board noted that approval had been given by the Council’s 
Development and Regeneration Committee, subject to amendments, and was also required 
from the East Dunbartonshire Leisure and Culture Trust Board.  Full details were 
contained within the Report and Appendices 1-3. 

 
 The Team Leader – Land Planning Policy provided the Board with an overview of the 

Report and was heard in response to members’ questions. 
 
 Councillor Low welcomed the detail of the Strategy and the volume of work undertaken 

by Officers.  He referred to Page 153 of the Report and advised that the Thomas Muir 
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Heritage Trail was not mentioned within the Leisure and Tourism Promotion section of 
the Report.  The Team Leader – Land Planning and Policy undertook to include it within 
the Strategy. 

 
 In response to comments from D. Abernethy regarding facilities available within Low 

Moss Prison which were not listed within the Strategy, in particular classrooms and 
football pitches which could be utilized by the wider community, the Team Leader Land 
Planning Policy undertook to liaise with D. Abernethy in this regard to ascertain whether 
the facilities could be referenced within the Strategy.  She also referred to Page 147 and 
highlighted that part of the Leisure and Culture Strategy was incorporated in the Pitch 
Strategy which provided a link between both Strategies. 

 
 Councillor Moir commented that the Culture, Leisure and Sport Strategy had been 

produced following extensive research and engagement and he referred to the volume of 
work carried out by the Council, and, highlighted that going forward examination of how 
best we use and resource that information and how this could potentially be shared across 
Partners should be undertaken.  

  
 Following discussion, the Community Planning Partnership Board agreed to:- 
 

a) approve the adoption and publication of the Culture, Leisure and Sport Strategy and 
associated Report of Engagement and Where We Are Now; 
 

b) note the amendments requested by East Dunbartonshire Council’s Development and 
Regeneration Committee; and 

 
c) note that the Strategy was subject to approval by the East Dunbartonshire Leisure and 

Culture Board. 
    
7. JOINT RESOURCING OF DEDICATED POLICE OFFICERS TO PLACE AREAS 

- UPDATE 
 
 Reference having been made to the meeting of the Community Planning Partnership 

Board of 10 December, 2015 consideration was given to Report CST/036/16/GM by the 
Director of Customer Services & Transformation, copies of which had previously been 
circulated, providing the Board with an update on the request seeking additional funding 
from Community Planning Partners to resource the dedicated Police Officer provision in 
each of the ‘place’ areas. 

  
 The Report detailed that there were currently two dedicated Officers in post, one in 

Hillhead and the other in Lennoxtown and it was anticipated that a further post be funded 
to operate in Auchinairn.  Full details were contained within the Report. 

 
 Councillor Moir expressed his disappointment that there had been no financial 

contributions from Community Planning Partners to resource the further dedicated Police 
Officer post, given the positive impact and the benefits to the wider community as 
demonstrated within the Hillhead and Lennoxtown areas.  Discussion ensued, during the 
course of which a number of Members associated themselves with Councillor Moir’s 
comments.  Councillor Mackay questioned how the Board could move forward with joint 
resourcing if small amounts of money were not forthcoming.  Councillor Gotts enquired 
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whether the role and benefits of the dedicated officer posts had been communicated 
clearly to Partners.  D. Smeall advised that this had been the case and substantial 
information had been provided.  He also was also heard in relation to New College 
Lanarkshire’s postion and the reasons why at this stage they were unable to make a 
financial contribution.    

 
 The Community Planning Partnerships Manager advised that whilst the request was purely 

financial, the dedicated Police Officer posts were a Partnership resource and shared by the 
Partnership.  

 
 In response to a question from Councillor Low regarding the consequence for the 

Partnership of not receiving the funding, the Chief Executive advised that the benefits of a 
dedicated Officer had clearly been articulated and he confirmed that the current posts 
funded by East Dunbartonshire Council and Police Scotland would continue.  He also 
highlighted the financial resource challenges for the Board, and advised that the 
Partnership would consider going forward how these challenges could be overcome. 

 
 Following further discussion, during the course of which the Community Planning 

Partnerships Manager undertook to meet with stakeholders to provide information on the 
Partnership, and, to provide assistance with planning for 2017/18 and demonstrate how 
Organisations could mainstream Community Planning within their own plans, the 
Partnership noted the responses from the respective Partner organisations to the request 
from the Community Planning Partnership Board.  

 
8. INTERAGENCY SYSTEMS OF INTERVENTION 
 
 Consideration was given to Report ESW/039/16/DD by the Director of Education & 

Children’s Services, copies of which had been previously circulated, providing an 
overview of the evidence based approaches and interventions previously presented to the 
Social Work Committee and to offer an explanation of the shared principles underpinning 
these interventions and approaches.  The areas referred to in this report were Early and 
Effective Intervention (EEI) (references ESW/054/14/DD), Functional Family Therapy 
(FFT) (references ESW/001/16/JB), Family Assessment and Contact Team (FACT) 
(references ESW/008/16/SM) and Community Risk Management (CARM) (reference 
ESW/025/15/DD). 

 
 The Report detailed that Interventions and approaches referenced above were all 

underpinned by the “Getting it Right for Every Child” (GIRFEC) agenda as outlined in the 
Children and Young Person’s (Scotland) Act 2014.  Services were based on the principles 
of early intervention and prevention and were designed to improve outcomes for children 
and young people on a continuum of risk with the intensity of service provision increasing 
with the level of risk.  Full details were contained within the Report. 

 
 Following consideration, during the course of which the Director of Education & 

Children’s Services was heard further in relation to the Report, the Partnership Board 
agreed to note the content of the Report.  
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9. COMMUNITY PLANNING OUTCOMES PROFILE UPDATE

Consideration was given to Report CST/030/16/GM by the Director of Customer Services
& Transformation, copies of which had previously been circulated, providing the Board
with an update on the Community Planning Outcomes Profile project.  Full details were
contained within the Report.

Following consideration, the Board noted the progress being made with regard to the
outcomes project.

10. A.O.C.B.

The Community Planning Partnerships Manager provided the Board with an update on the
Community Empowerment (Scotland) Act - consultation on draft Guidance and
Regulations.  He advised that following a 12 month period of engagement the draft
Guidance and Regulations had been issued and a response was required to be submitted by
the Community Planning Partnership Board by mid-June.  He further advised that a
Report was being submitted to the Policy and Resources Committee the following week
and he undertook to circulate a copy of the Report to the Partnership once approved by the
Committee.  Two Seminars would be held in May for Board Members and Elected
Members.

Councillor Geekie highlighted that Organisations could request attendance of Officers at
the Seminar and this would be accommodated.

11. DATE OF NEXT MEETING

The Partnership Board agreed that the next meeting of the Board would be held on 9 June
2016 at 2.00 pm.
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COMMUNITY PLANNING PARTNERSHIP EXECUTIVE GROUP 
(INCORPORATING CHILD PROTECTION CHIEF OFFICERS GROUP) 

 17 MAY 2016 

Minute of meeting of the East Dunbartonshire Community Planning Partnership Executive 
Group (CPEG) of East Dunbartonshire Council held within Committee Room, Southbank 
Marina,  Kirkintilloch G66 1XQ on Tuesday 17th May 2016 at 2pm. 

Present: G. Currie Director of Education and Children’s Services – East 
Council 

K. Gardner Acting Chief Social Work Officer – East 
Dunbartonshire Council 

T. Glen Group Director – Place and Neighbourhood 
G. Grieve East Dunbartonshire Voluntary Action 
J. Hymas Scottish Fire and Rescue 
P. Mazzoncini Chief Officer – Social Work 
M. McGuire NHS Greater Glasgow and Clyde 
J. McNair New College Lanarkshire 
K. Murray ED - Health and Social Care Partnership 
C. Smith Police Scotland 

In Attendance: A. Gray Community Planning Capacity Officer –East 
Dunbartonshire Council 

N. McAndrew Place and Capacity Building Lead – East 
Dunbartonshire Council 

G. McCormack Community Planning and Partnerships Manager – 
East Dunbartonshire Council 

Thomas Glen (Chair) presiding 

APOLOGIES FOR ABSENCE 

Apologies for absence were intimated on behalf of Gerry Cornes, Chief Executive, East 
Dunbartonshire Council. 

CHAIR’S REMARKS 

The Chair welcomed Paolo Mazzoncini, Chief Officer - Social Work and Mags McGuire, 
Executive Director of Nursing to their first meeting of the Executive Group. 

1. CHILD PROTECTION CHIEF OFFICERS GROUP: PROGRESS REPORT ON
CHILD PROTECTION COMMITTEE (CPC)

Consideration was given to Report ESW/040/16/KG by the Director of Education and
Children’s Services, copies of which had previously been circulated, providing an update on
progress made by the Child Protection Committee (CPC) specific to key policy and legislative
developments, key professional practice developments and key service developments.

The Director of Education and Children’s Services was heard further on the content of the
Report and commented on the progress made relating to the following key service
developments highlighted in the Report:

• Item 2.1 – Risk Assessment and Risk Management:   In relation to the National Risk
Framework, ongoing work continues in utilising key tools such as Genograms,
Chronologies and Eco Maps which is being delivered across services, in particular to

Agenda Item 4
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COMMUNITY PLANNING PARTNERSHIP EXECUTIVE GROUP 
(INCORPORATING CHILD PROTECTION CHIEF OFFICERS GROUP) 

 17 MAY 2016 
                             

 
   

colleagues within Social Work; 
 

• Item 2.2 – Child Protection Procedures:  The Director of Education and Children 
Services informed the group of his early retirement from East Dunbartonshire Council 
and therefore suggested that the self-evaluation of the CPC be delayed until October 
and until a new Chair has been appointed. 
 

• Item 2.3 – Corporate Parenting:  Champions will report on the progress on the 
development of an Integrated Children Services Plan which will incorporate the 
Corporate Parenting Plan to Elected Members in June.  This complies with the duties 
and responsibilities within the Children and Young People (Scotland) Act 2014; and 
 

• Item 2.6 – Performance Management and Quality Assurance:  Attached as Appendix 1 
is a detailed quarterly report from 1st October 2015 to 31st December 2015 which 
highlights the number of investigations being at their highest since 2011/12 and it was 
noted that the volume of referrals due to the complexity of cases appears to be 
increasing.  The Director of Education and Children Services was then heard further in 
relation to the background around the statistics for the number of children on the Child 
Protection Register between Quarter 2 and 3 for 2011/12 which was illustrated on the 
graph on Page 15 of the Report. 
 
The Director of Education and Children Services further advised the Executive Group 
that Inspector Craig Smith has advised that Inspector Gerry Corrigan who is currently 
the Chair of the CPC sub-group will be moving on, therefore, a new Chair for the sub-
group will be appointed.   The sub-group focuses on child protection cases where either 
domestic abuse or addiction was a key risk factor. 
 

Following consideration, during the course of which the Chair thanked the Director of 
Education and Children’s Services for the information provided in the Report, the Executive 
Group agreed and noted the recommendation that the Partnership: 
 
a) note the content of the report; and 

 
b) request the Director of Education and Children’s Service to provide a further progress 

report. 
 
The Chair then advised that an additional item be considered as the next item of business.  As 
previously intimated, the Director of Education and Children Services commented on his 
forthcoming early retirement and advised the Executive Group that Paolo Mazzochini will take 
on the role of Chair for the Corporate Parenting Steering and Champions Board.  Furthermore, 
it was noted that no volunteers were forthcoming for the Delivering for Children and Young 
People Partnership (DCYPP), however, Sandra Cairney is happy to chair the next DCYPP 
meeting to be held in August.  There then followed discussion with regard to the role of Chair 
for the CPC and the Executive Group were in agreement that in line with other neighbouring 
authorities that an independent chair be sourced. 
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COMMUNITY PLANNING PARTNERSHIP EXECUTIVE GROUP 
(INCORPORATING CHILD PROTECTION CHIEF OFFICERS GROUP) 

 17 MAY 2016 
                             

 
   

2. PREGNANCY AND PARENTHOOD IN YOUNG PEOPLE STRATEGY 2016 - 2026 
 
David Radford, Health Improvement & Inequalities Manager, East Dunbartonshire Health and 
Social Care Partnership provided the Executive Group with a presentation on the Scottish 
Governments Pregnancy and Parenthood in Young People (PPYP) Strategy 2016 – 2026 which 
outlines 4 key strands: Leadership and Accountability; Giving young people more control; 
Pregnancy in young people and Parenthood in young people. 
 
David was heard in further explanation of the presentation and highlighted the following 
proposals:- 
 

• A clear structure of governance with ministerial and government engagement; 
 

• Scottish Government will appoint a national lead to drive forward the implementation 
of the strategy; 
 

• Each of the 4 key strands has links to short term outcomes.  These outcomes which will 
be measured through a collaborative approach.  Overall accountability to deliver each 
of the short term actions lies with the Scottish Government, NHS, Community Planning 
Partnerships (CPPs), Local Authorities and Third Sector organisations.  There are a 
total of 31 short term actions. 
 

• Deadlines for the completion of initial actions to launch the strategy within 12 months 
are noted below: 

 
CPPs should appoint an accountable person to provide leadership and coordination of 
the strategy by July 2016; 
 
Undertake a self-assessment to assess current status in relation to short term outcomes 
by December 2016; and 
 
Action Plans in place to address outcomes of the needs assessment by June 2017. 

 
The Director of Education and Children Services highlighted that the Sexual Health and 
Relationship Education (SHRE) working group will be responsible for undertaking the self -
evaluation. 
 
Following further discussion, the Executive Group agreed that Gerard McCormack, 
Community Planning and Partnerships Manager take on the role of the accountable person for 
CPPs.  It was noted that this would be subject to approval from the Partnership Board. 
 
SEDERUNT 
 
The Director of Education and Children’s Services, Chief Officer – Social Work, Acting Chief 
Social Work Officer and Executive Director of Nursing left the meeting prior to discussion of 
the next item of business. 
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COMMUNITY PLANNING PARTNERSHIP EXECUTIVE GROUP 
(INCORPORATING CHILD PROTECTION CHIEF OFFICERS GROUP) 

 17 MAY 2016 

3. MINUTE OF COMMUNITY PLANNING EXECUTIVE GROUP MEETING – 26
NOVEMBER 2015

There was submitted and noted Minute of Meeting of 26th November 2015, copies of which had
previously been circulated.

4. PLACE STANDARD TOOL (BASELINE STATS FOR IMPACT ASSESSMENT)

The Place and Capacity Building Lead provided the Executive Group with a short presentation
on the Place Standard Tool which is used to assess people’s perception of where they live.  The
tool has been developed by Architecture and Design Scotland in partnership with NHS Scotland
and consists of 14 areas of focus which the community are asked to rate according to how good
they consider them to be in the local area.  She was then heard further on the content of the
Place Tool and sought support from each of the partners to assist with engaging with the
communities by attending events/focus groups.  It is proposed to hold events within Auchinairn,
Hillhead, Lennoxtown and Twechar.

K. Murray, Chief Officer – East Dunbartonshire Social and Health Partnership highlighted the
importance of capturing the voices of people who do not engage in focus groups eg; house
bound users and suggested that home care staff could perhaps take the questionnaire to their
clients.

Following consideration, it was agreed that the Place and Capacity Lead would request 
nominations from each of the partner organisations. 

5. PARTNERSHIP PERFORMANCE: SINGLE OUTCOME AGREEMENT 2015-2016
PERFORMANCE REPORT

Consideration was given to Report CST/019/16/GM by the Director of Customer Services and
Transformation, copies of which had previously been circulated, providing the Executive Group
with an overview of performance in 2015-2016 for the East Dunbartonshire Single Outcome
Agreement (SOA) 2015-2018.   Full details were contained within the Report and the SOA
performance report was attached as Appendix 1.

The Report detailed that the overview of performance for the SOA 2015-18 reported to the
Board at its meeting on 18 December 2014 (report no. CST/125/14/TD) highlighted the
improvements to performance indicators to improve reporting and new governance
arrangements.

The Community Planning Partnerships Manager reported that progress to date was positive.
K. Murray, Chief Officer – East Dunbartonshire Health and Social Care Partnership made
reference to Outcome 6, Performance Indicator HCP-01-NSHPI-6, Number of people waiting
more than 28 days to be discharged from hospital from date of medically fit for discharge and
commented that fewer patients are waiting and reported that the figure will decrease to 50% by
the end of March.

Following consideration, it was recommended that the Executive Group: 

a) note the progress made throughout 2015-2016.

6. PARTNERSHIP PERFORMANCE: EQUALITY ENGAGEMENT GROUP:
STRATEGY 2016-2021 AND ACTION PLAN 2016-2017
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COMMUNITY PLANNING PARTNERSHIP EXECUTIVE GROUP 
(INCORPORATING CHILD PROTECTION CHIEF OFFICERS GROUP) 

 17 MAY 2016 

Consideration was given to Report PN/020/16/LB by the Group Director – Place & 
Neighbourhood, copies of which had previously been circulated, advising members of the 
Equality Engagement Group’s first five year Strategy for the period 2016-2021 attached as 
Appendix 1. 

The Report detailed a proposed revision to the Equality Engagement Group’s (EEG) remit was 
agreed by the EEG and reported to the Executive Group on 26th November 2015.  The Strategy 
sets out the direction for the coming five years and furthermore the EEG has developed a one-
year Action Plan which will structure its activities and better demonstrate the link between 
itself, the SOA and Community Planning in East Dunbartonshire. 

The Community Planning and Partnerships Manager advised that progress will be reported six 
monthly. 

Following consideration, it was recommended that the Executive Group: 

a) note the contents of Appendix 1: Equality Engagement Group Strategy 2016-2021 and Action
Plan 2016-2017.

7. EMPOWERED: STRATEGY 2015-2020 REVISION & ACTION PLAN REVIEW 2015-
2016

Consideration was given to Report PN/021/16/LB by the Group Director – Place &
Neighbourhood, copies of which had previously been circulated, advising members of an
update to the national Violence against Women and Girls (VAWG) Strategy ‘Equally Safe’ and
a revision of Empowered’s local Strategy attached as Appendix 1 and Action Plan attached as
Appendix 2.

The Report detailed that a revised Strategy for 2015-2020 was reported to the Executive Group
on the 26th November 2015 which included a six-month progress report on Empowered
achieving its Action Plan for 2015-2016.

The Report further detailed that Scotland’s Strategy for prevention and elimination of VAWG
‘Equally Safe’ originally published in 2014 has been updated after engagement with children’s
organisations and that the Empowered Strategy for 2015-2020 has been revised to reflect this
update.  Furthermore, Empowered have completed their first Action Plan which evidences the
partnership’s completion of actions.

Following consideration, it was recommended that the Executive Group:

a) note the contents of Appendix 1: Empowered Strategy 2015-2020 and Action Plan 2016-
2017; and

b) note the progress made in Appendix 2: Empowered’s Action Plan Review 2015-2016.
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COMMUNITY PLANNING PARTNERSHIP EXECUTIVE GROUP 
(INCORPORATING CHILD PROTECTION CHIEF OFFICERS GROUP) 

 17 MAY 2016 

8. PUBLIC SERVICE REFORM: COMMUNITY PLANNING OUTCOMES PROFILES

The Community Planning and Partnerships Manager provided a short presentation to inform the
Executive Group of the process to be implemented in relation to the Community Planning
Outcomes Profiles project.   He explained to the Executive Group that the information
presented will help CPPs compare similar geographies, understand local needs and improve
performance.  Furthermore, he advised that East Dunbartonshire Council will be used as a case
study at a national seminar which will be held on the 16th June.

Following discussion and having heard the Community Planning Partnerships Manager in
further explanation of the Community Planning Outcomes Profiles project, the Executive
Group noted the information provided.

Inspector C. Smith, Police Scotland took this opportunity to extend an invitation to both the
Community Planning and Partnerships Manager and the Place and Capacity Lead to visit the
Police Office for an update on the ‘datazone tracker’.

9. PUBLIC SERVICE REFORM: COMMUNITY EMPOWERMENT (SCOTLAND) ACT
2015: GUIDANCE AND REGULATIONS

The Community Planning and Partnerships Manager provided the Executive Group with a short
presentation on the guidance and regulations relating to the Community Empowerment
(Scotland) Act 2015 and identified the following key areas of focus:

• In relation to the new duties of Community Planning, The Council, NHS, Police
Scotland, Scottish Fire and Rescue Service and Scottish Enterprise will now be
accountable for facilitating community planning;

• Under the Community Empowerment (Scotland) Act 2015, a range of organisations are
now statutory partners;

• Range of principles involve shared leadership; governance and accountability and
resourcing improvement;

• Deadline for publishing a Local Outcome Improvement Plan (LOIP) is October 2017
(the LOIP must demonstrate local need; identify communities experiencing poorer
outcomes and clearly evidence working together with communities, Chamber of
Commerce and the Third Sector); and

• It is for the CPP to decide which neighbourhoods should be subject to locality planning.

Following discussion and having heard the Community Planning Partnerships Manager in 
further explanation of the Community Empowerment Scotland (Scotland) Act 2015, the 
Executive Group noted the information provided. 

10. DATE OF NEXT MEETING

The Group noted that the next meeting of the Community Planning Executive Group is still to
be confirmed.
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AGENDA ITEM NO: 5 

COMMUNITY PLANNING 
EXECUTIVE GROUP 

9 JUNE 2016 

PN/024/16/GM DEPUTE CHIEF EXECUTIVE PLACE, 
NEIGHBOURHOOD AND CORPORATE ASSETS 

CONTACT OFFICER: GERARD MCCORMACK, COMMUNITY 
PLANNING AND PARTNERSHIPS MANAGER, 0141 
578 8252 

SUBJECT TITLE: SINGLE OUTCOME AGREEMENT: 
PERFORMANCE OVERVIEW 2015-2016 

1.0 PURPOSE 

1.1 The purpose of this report is to provide the Partnership Board with an overview of 
performance in 2015-2016 for the East Dunbartonshire Single Outcome Agreement (SOA) 
2015-2018 (Appendix 1).  

2.0 SUMMARY 

2.1 The Single Outcome Agreement 2015-2018 was approved by the Partnership Board at its 
meeting on 18 December 2014 (report no. CST/125/14/TD). 

2.2 The SOA sets out the following: 

• A clear understanding of our ‘place’

• An evidence base for the long and short term outcomes we want to achieve

• A diagnosis of where we are now, where we want to get to and how we do that for each of
our local outcomes (and the national policy priorities)

• An identification of a key set of improvement principles that will guide how the
Partnership develops

• An agreement that the main outcomes for the Partnership will be to reduce inequality and
disadvantage and engage communities in the design and delivery of services.

2.3 The update to the SOA reflects improvements to the performance indicators (to improve 
reporting) and the new governance arrangements.  

2.4 Appendix 1 identifies that 62% of indicators (16 from 26) were on or above target in 
2015/16. Only 12% (3 from 26), were off target, however all ‘off-target’ indicators have 
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demonstrated significant improvement over the last two quarters, as highlighted in Table 1 at 
the end of the attached appendix. 
 

 
 

3.0 RECOMMENDATIONS 
 
3.1 It is recommended that the Partnership Board: 
 

a Approve the progress made throughout 2015-2016. 
 
 
THOMAS GLEN 
DEPUTE CHIEF EXECUTIVE PLACE, NEIGHBOURHOOD AND CORPORATE ASSETS
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AGENDA ITEM NO: 6 

COMMUNITY PLANNING 
PARTNERSHIP BOARD 

9 JUNE 2016 

PN/025/16/GM DEPUTE CHIEF EXECUTIVE PLACE, 
NEIGHBOURHOOD AND CORPORATE ASSETS 

CONTACT OFFICER: GERARD MCCORMACK, EAST 
DUNBARTONSHIRE COUNCIL, 0300 1234510 (8252) 

SUBJECT TITLE: COMMUNITY EMPOWERMENT (SCOTLAND) ACT 
2015 – RESPONSE TO CONSULTATION ON DRAFT 
GUIDANCE AND REGULATIONS 

1.0 PURPOSE 

1.1. The purpose of this report is to seek Committee approval for the attached responses to the 
following draft guidance and regulations published in advance of the enactment of the new 
Community Empowerment (Scotland) Act 2015: 

• Community Planning (Appendix 1)
• Participation Requests (Appendix 2).

2.0 SUMMARY 

2.1. At its last meeting on 24 March 2016, the Board was provided with an update that identified 
the main elements of the draft guidance and regulations. The accompanying presentation to 
this report provides further detail and highlights the key issues for Board members to 
consider. 

2.2. Given that CP partners will have their own views on the draft asset transfer guidance and 
regulations, these are not included within this report. 

3.0 RECOMMENDATIONS 

3.1. It is recommended that the Partnership Board: 

a) Approves the attached responses for submission to the Scottish Government.

THOMAS GLEN 
DEPUTE CHIEF EXECUTIVE PLACE, NEIGHBOURHOOD AND CORPORATE ASSETS 
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Appendix 1 
Community Planning under the Community Empowerment 
(Scotland) Act 2015:  Consultation on Draft Guidance and 
Regulation 
RESPONDENT INFORMATION FORM 
 
Please Note this form must be returned with your response. 
Are you responding as an individual or an organization? (required)  
 

 Individual 
 Organisation 

 
What is your name or your organisation’s name? (required) 

What is your phone number?  
 
What is your address?  

 
What is your postcode?  
 
What is your email? 
 
The Scottish Government would like your permission to publish your consultation 
response. Please indicate your publishing preference: (required) 
 

 Publish response with name 
 Publish response only (anonymous) 
 Do not publish response 

 
We will share your response internally with other Scottish Government policy teams 
who may be addressing the issues you discuss. They may wish to contact you again 
in the future, but we require your permission to do so. Are you content for Scottish 
Government to contact you again in relation to this consultation exercise? 
 

 Yes 
 No 

East Dunbartonshire Council 

East Dunbartonshire Council, 12 Strathkelvin Place, Kirkintilloch  

0141 578 8252 

G66 4TJ 

 
gerard.mccormack@eastdunbarton.gov.uk 
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Community Planning under the Community Empowerment 
(Scotland) Act 2015:  Consultation on Draft Guidance 
 
Questions 
 
Q1:  The guidance identifies a series of principles for effective community planning. 
Do you agree with them? Should there be any others?  

Please explain why. 
 
The current set of principles cover the key areas for CPP development going 
forward. Specifically they deal with the major challenges that have faced CPPs thus 
far, including shared leadership and accountability.  
 
The principles should also be embedded in all external scrutiny arrangements to 
ensure a consistent approach for the delivery of CP across all appropriate partner 
agencies. 
 
 
 
 
Q2:  The draft guidance sets out common long-term performance expectations for all 
CPPs and community planning partners.  Each CPP will adopt its own approach 
towards meeting these expectations, reflecting local conditions and priorities.  Even 
so, do you think there are common short- or medium-term performance expectations 
which every CPP and partner should be expected to meet?  If so, what are they?   

 
 
Given the emphasis on the development of LOIPs and Locality Plans that reflect 
local circumstance, it would be contradictory to implement common measures 
across all CPPs. 
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Q3:  The 2015 Act requires CPPs to keep under review the question of whether it is 
making progress in the achievement of each local outcome in their LOIP and locality 
plan(s).  CPPs must from time to time review their LOIP and locality plan(s) under 
review, and to revise them where appropriate.  Even with this, do you think the 
statutory guidance should require CPPs to review and if necessary revise their plans 
after a specific period of time in every case?  If so, what should that specific period 
be? 

 Yes    No   
Please explain why. 
 
Placing a specified time period for review may potentially lead to the establishment 
of a bureaucratic planning cycle specifically designed for this purpose rather than 
reviews taking place because they are required through local need. 
 
However, that said, there may be a benefit in placing an upper limit (in years) from 
publication by which plans should be reviewed (e.g. 5 years) rather than specifying a 
particular planning cycle. 
 
 
 
Q4:  What should the statutory guidance state as the latest date by which CPPs 
must publish progress reports on their local outcomes improvement plans and 
locality plans? 

4 months    6 months    Other     
 
If other please provide timescale. Please explain why. 
 

 
A six month limit should provide sufficient time for CPPs to gather the relevant 
information for the LOIP and Locality Plans. There will also be a large variation in 
the number of locality plans across each CPP. Therefore any lesser time limit may 
unduly constrain those CPPs who have a greater number of locality plans to report 
on.    
 
 

 
Q5. Do you have any other comments about the draft Guidance?  

 
 
Where it is mentioned that there are 5 public bodies now with a duty to facilitate 
CP, it would be helpful to emphasise that the local authority is no longer the sole 
organisation with this accountability. Furthermore, in CPP areas, where the locus of 
Scottish Enterprise is varied, those CPPs would need assurances that SE is 

Page 31



 
 

structured and equipped to facilitate CP on an equal footing to those areas where 
their contributions are greater based on current business need. 
 
 

 

Q6. We propose that the draft regulation for locality planning should set one criterion 
only, which is a maximum population permissible for a locality.  Do you agree?  What 
are your reasons? 

 
 
Yes. The whole ethos of locality planning is providing CPPs to target their 
resources on those areas that suffer the greatest inequality of outcomes. Using 
population as the sole criteria will provide CPPs with the flexibility to effectively 
target resources where needed. Any additional criteria may reduce the ability of the 
CPP to target areas of greatest need because for whatever reason they do not 
satisfy nationally set criteria. 
 
 
 
 

 
Q7:  The draft regulation sets a maximum population size for localities subject to 
locality planning of 30,000 residents.  It also proposes an exception which allows a 
CPP to designate a local authority electoral ward as a locality even where its 
population exceeds 30,000 residents.  Are there circumstances in which these 
criteria would prevent a CPP from applying a reasonable approach to locality 
planning?  What difference would it make to how localities were identified for the 
purposes of locality planning in the CPP area(s) in which you have an interest, if the 
maximum population size were set at (a) 25,000 residents or (b) 20,000 residents? 

 
The localities identified in our CPP area would satisfy all the above suggestions. It 
is therefore best that responses to these questions be provided by those CPPs 
where issues of scale may be an issue for locality planning. 
 

 
Q8:  Do you have any other comments about the draft Regulation?  

 
N/A 
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Q9:  Are there any equality issues we should be aware of in respect of local 
outcomes improvement plans and locality plans? 

 
A robust impact assessment process, incorporated in the process from the outset 
should ensure all issues are considered. 
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Appendix 2 
Consultation on the Draft Participation Request 
(Procedure)(Scotland) Regulations 2016 

RESPONDENT INFORMATION FORM 

Please Note this form must be returned with your response. 
Are you responding as an individual or an organization?   

Individual 
Organisation 

Full name or organisation’s name 

Phone number 

Address  

Postcode 

Email 

The Scottish Government would like your permission to publish your consultation 
response. Please indicate your publishing preference:  

Publish response with name 
Publish response only (anonymous) 
Do not publish response 

We will share your response internally with other Scottish Government policy teams 
who may be addressing the issues you discuss. They may wish to contact you again 
in the future, but we require your permission to do so. Are you content for Scottish 
Government to contact you again in relation to this consultation exercise? 

Yes 
No 

East Dunbartonshire Council 

East Dunbartonshire Council, 12 Strathkelvin Place, Kirkintilloch 

0141 578 8252 

G66 4TJ 

gerard.mccormack@eastdunbarton.gov.uk 
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Participation Requests under the Community Empowerment 
(Scotland) Act 2015:  Consultation on Draft Regulations 
 
Questionnaire 
 
Q1:  Should the use of a statutory form be required in the regulations?  
 

 Yes    No   
Please give reasons for your response. 
 
 
The use of a statutory form would provide a degree of consistency in the initial 
stages of participation requests being made. It will also provide clarity for the 
community bodies making the request around the level of information required. 
 
 
 
 
 
 
 
 
Q2:  Should it be possible for a community body to put in a participation request 
without using a form?  

Yes    No   
Please give reasons for your response. 
 
 
No, all community bodies should be required to submit a form. Any variation in the 
process could lead to inconsistencies in the application process. There would also 
be difficulty in defining what groups would be exempt from submitting a form.  
 
 
 
 
 
 
Q3:  What else might a statutory form usefully cover beyond the example set out in 
Annex B? 
 
 
It may be beneficial to ask the applicant to be very specific in terms of the outcome 
that the request refers to.  
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Q4: Is 14 days a reasonable amount of time for additional public service authorities 
to respond?   

Yes    No  

If not, please suggest an alternative timescale and explain reasons for the change. 

Q5:  What, if any, are the particular/specific ways that public service authorities 
should promote the use of participation request?  

Authorities should be transparent and prepare a dedicated page within their 
websites that clearly sets out the process for participation requests. This would 
also contain information and links to relevant third sector organisations that may be 
able to assist community bodies in preparing their applications.  

This site would also be the same page where the annual reports would be 
published. 

Q6:  What are the ways that public service authorities should support community 
participation bodies to make a participation request and participate in an outcome 
improvement process that should be set out in the regulations?  

There needs to be a degree of flexibility in the process through which public service 
authorities can support community bodies. Being prescriptive around how this 
support should work by including it within the regulations may constrain the level 
and type of support available. Furthermore, depending on the number of requests 
received by authorities then there could be resource implications (especially for 
smaller authorities) if the types of support were set out in regulations. 

Page 37



 
Q7:  What types of communities could the regulations specify that may need 
additional support? Please give reasons for your response. 
 
 
The regulations could refer to communities within the scope of CPP Locality Plans. 
This would ensure a consistent approach across each CPP and ensure a tie in with 
the wider outcome improvement process. 
 
 
 
 
 
 

 
Q8:  How long should the public service authority have to assess the participation 
request and give notice to the community participation body? Is 30 days a 
reasonable amount of time?  

Yes    No   
 
If not, how long should the period for making a decision be? Please give reasons for 
your response. 
 
 
 
 
 
 
 
 
 
 
 

 
Q9:  Are there any additional information requirements that should be included in 
connection with a decision notice? Please give reasons for your response. 

  
 
N/A 
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Q10: What other information, if any, should the regulations specify should be 
published in relation to the proposed outcome improvement process? Please give 
reasons for your response. 

There is no other information to be added. The suggested information is sufficient 
at this stage – adding further information would make the process unduly 
bureaucratic. 

Q11:  What other information, if any, should the regulations specify should be 
published in relation to the modified outcome improvement process? Please give 
reasons for your response. 

N/A 

Q12:  Section 31 sets out the aspects that the report of the outcome improvement 
process must contain. What other information, if any, should the regulations require 
the report include? Please give reasons for your response. 

Please see response to q11. 
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Q13: Do you have any other comments on the draft Participation Request 
(Procedure) (Scotland) Regulations 2016? 
 
 
There needs to be much greater clarity around what we mean by outcome 
improvement. Does this mean outcomes in our LOIPs or Locality Plans? This 
would cover a wide range of potential services across all relevant public bodies. 
 
We also need to be clear around the ‘end result’ of an outcome improvement 
process, i.e. can requests for improvement involve requests around alternative 
service delivery models. 
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AGENDA ITEM NO:  7 

COMMUNITY PLANNING 
BOARD 

9 JUNE 2016 

PN/026/16/NS DEPUTY CHIEF EXECUTIVE PLACE, 
NEIGHBOURHOOD AND CORPORATE ASSETS 

CONTACT OFFICER: NICOLA SWAN, STRATEGIC PLANNING 
ADVISOR (EXT: 3615) 

SUBJECT TITLE: CP STRATEGIC PLANNING AND PERFORMANCE 
FRAMEWORK: LOCAL OUTCOME 
IMPROVEMENT AND LOCALITY PLAN 
DEVELOPMENT 

1.0 PURPOSE 

1.1. The purpose of this report is to provide the Board with a draft timeline for the 
development of a Local Outcome Improvement Plan and Locality Plans, thereby 
discharging our duty as a CPP as outlined within the Community Empowerment 
(Scotland) Act 2015. These Plans will form the first and second tier of a revised CPP 
Strategic Planning and Performance Framework going forward.  

2.0 STRATEGIC PLANNING AND PERFORMANCE FRAMEWORK 

2.1. In March 2016, Scottish Government released guidance on the Community 
Empowerment (Scotland) Act 2015. This outlined how each Community Planning 
Partnership should strategically plan in order to tackle inequality within communities 
who experience poorer outcomes than others. In East Dunbartonshire, we are already 
focussing our attention on reducing inequality through place based activity.  This 
work is well developed at an operational level and will be further imbedded across our 
proposed CPP Strategic Planning and Performance Framework (Appendix 1). This is 
a working draft and will be developed with partners over the course of the timeline. 
These are indicative indicators that have the potential to be incorporated into the new 
Local Outcome Improvement Plan, and have the capacity to measure impact at a local 
level. 

2.2. The proposed CPP Strategic Planning and Performance Framework will consist of our 
overarching strategic document; Local Outcome Improvement Plan (LOIP). This will 
in effect replace the Single Outcome Agreement for all CPPs in Scotland and must be 
in place by 1st October 2017. The broad themes of our 6 current Local Outcomes, 2 
long-term Outcomes and strategic vision will remain the same.  

2.3. The second tier of the Framework will be the Locality Plans. These will focus on 
communities who experience poorer outcomes in relation to the 6 Local Outcomes 
when compared with East Dunbartonshire as a whole. This will be determined 
through the analysis of outcome related performance indicators. In some instances, 
they will also be performing poorer than the national average. Locality Plans will 
provide an in-depth profile for the relevant areas, using both statistical data and 
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feedback from community engagement activity. Profiling in this way will allow us to 
build up a holistic view of each community and to understand the complex and often 
compounding inequalities they experience. 

2.4. Proposed areas to be subject to Locality Planning are as follows: 

• Hillhead and Harestanes 
• Auchinairn 
• Lennoxtown 
• Twechar. 

 
2.5. The first and second tier of the Framework will provide the information required to 

allow our 6 Local Outcome Delivery Groups to apply an evidence-based approach to 
their strategic planning, evidenced within their Strategies and Action Plans. These 
Plans will form the third tier of the Framework and will include more detail on the 
operational activities undertaken by Community Planning to realise the vision and 
aims within the LOIP. This tier will concentrate on our 6 Local Outcomes and will 
use partner data to establish thematic priorities for each.  

2.6. Each tier of the Framework should be used to influence service and organisational 
planning across all partners of Community planning, with resources being prioritised 
to the areas of significant need and inequality. Therefore, the corporate business plans 
of all statutory partners will form the fourth tier within the Framework.  

3.0 DEVELOPMENT TIMELINE 

Key Task When 

Agreement on the proposed CPP Strategic Planning and Performance 
Framework sought.  

June 2016 

Templates (subject to potential guidance from Scottish Government) for LOIP 
and Locality Plans are submitted to the CPP Board – including a breakdown of 
each Local Outcome by performance.  

Sept 2016 

Place Standard Tool completed across Locality Planning areas in addition to 
wider community engagement across the authority to inform the LOIP.  

June 2016 – 
June 2017 

Draft LOIP and Locality Plans are submitted to the Community Planning 
Board for discussion and feedback. 

June 2017 

Open consultation period on Draft LOIP and Locality Plans across the 
authority with a particular focus within Locality Plan areas to ensure they are 
represented. 

July 2017 – 
Aug 2017 

Final Draft LOIP and Locality Plans are submitted to the Community Planning 
Board for approval. This will include revisions made from the aforementioned 
consultation.   

Sept 2017 

The LOIP and each Locality Plan is published online in order to comply with 
the Community Empowerment (Scotland) Act 2015.  

1st Oct 2017 

Local Outcome Delivery Group Strategic Plans reviewed and revised to take 
account of new CPP Strategic Planning and Performance Framework 

Oct 2017 – 
April 2018 
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3.1. Under the 2015 Act, running the CPP and making sure it works effectively, e.g., has a 
robust Strategic Planning and Performance Framework in place prior to 1st October 
2017, is a shared enterprise. The Act places this duty (and others) upon the following 
partners (following enactment around September/October 2016): 

• Local Authority 
• NHS Board Health 
• Police Scotland  
• Scottish Fire and Rescue Service 
• Scottish Enterprise 

 
3.2. Therefore, it is proposed that each partner named in 3.1 dedicate sufficient support 

and resources to enable the timeline to be achieved and provide a named contact/team 
from their organisation.  

4.0 MEASURING PERFORMANCE 

4.1. There are two elements of measuring performance which must be considered in order 
to track whether or not our efforts in delivering the Strategic Planning element of the 
Framework are making a difference for the individuals, families and communities of 
the areas mentioned in 2.3 of this Report, these are as follows: 

• Measuring by Key Indicators against each Local Outcome 
• Measuring Impact on People. 

 
4.2. The ‘Place Standard Tool’ (Appendix 2) is a nationally developed tool which allows 

the community, multi-agency professionals, community interest bodies and anyone 
else with an interest to provide feedback on a specific geographical place, in relation 
to 14 key subjects. The benefit of using this tool as a method of measuring 
performance is that it captures a measurable baseline. This baseline can then become 
the foundation by which we can measure the impact our interventions are having in 
the community over a longer period of time. Through the Place Standard Tool, we 
would be able to monitor how the Framework has improved community perceptions 
of their ‘Place.’  

4.3. There is a significant amount of work involved in capturing a baseline as detailed 
above. It is vital that communities engage with people they know and have a 
relationship with when completing the Place Standard Tool in order for the results to 
be meaningful to the process. It is therefore recommended that we utilise volunteers 
from community groups in addition to frontline workers from all partners to deliver 
this. There is a lot of groundwork required to up-skill volunteers and workers to 
undertake this action and as a result, a more detailed Community Engagement 
timeline on this action is attached as Appendix 3. This approach will also allow us to 
evidence how we have engaged the community as a partner in the development of the 
LOIP and Locality Plans, which is another requirement of the Act.  

4.4. Furthermore, an opportunity has arisen to engage in a joint project with Keep 
Scotland Beautiful and NHS Health Scotland around the roll-out of the Place Standard 
tool in a locality planning area. As identified in Appendix 4, it would seek to: 

“The proposed project would involve the three organisations working together with a 
community in East Dunbartonshire to use the Place Standard Tool to identify, develop 
and implement a range of improvements to their local area. 
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It is anticipated that there will be a number of key strands to the project including 
developing organisational capacity in terms of the Place Standard Tool, community 
engagement and capacity building, wider stakeholder engagement and the 
development of an action plan. 

A key element of the proposed project for all partners will be ensuring that the local 
community is fully engaged and integrated into the project”. 

4.5. The advantage of this opportunity would be to enhance our resource base and also 
engage with partner organisations who have knowledge in this process. 

 

5.0 RECOMMENDATIONS 

5.1. It is recommended that the Board:- 

a) Note the work delivered to date in relation to locality planning  
 

b) Agree the structure and format of the Partnership Strategic Planning and 
Performance Framework.    

 
c) Task the Community Planning and Partnerships Team with the progression of 

the Framework and associated timeline.  
 

d) Task the members listed in 3.1 to commit to participate in this task, giving 
support to the Community Planning and Partnerships Team as requested.  

 
e) Request progress reports as outlined within the Timeline., and 
 
f) Approve the joint project with Keep Scotland Beautiful and NHS Health 

Scotland. 
 
 
THOMAS GLEN 
DEPUTY CHIEF EXECUTIVE PLACE, NEIGHBOURHOOD AND CORPORATE 
ASSETS 
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Local Outcome Improvement Plan (x1) 
(details the overall ambition for the authority and defines the 6 high level 
outcomes for the authority - will include all 21 performance measures at 

authority and Locality Plan level and will  have a 10 year life span) 

Locality Plan (x3) 
(restricted to communities who perform poorer  when compared to the 

authority  for each of the 6 outcomes - but will focus only on the outcomes 
where it performs the poorest or 2nd poorest) 

Local Outcome Delivery Groups (x6) 
(thematic planning groups who will focus their resources against the 

communities who perform the poorest or second poorest against their 
delegated Outcome. Strategies and Action Plans at this level will detail the 

national comparison against the relevant indicators for their Outccome) 

Business Improvement Plans/Service Plans/Partner Strategic Plans 
(each of the statutory bodies as defined by the CE Act should align their 

strategic business planning  to incorporate the 3 tiers above) 

We have incorporated 20 measures into each of the 6 Local Outcomes of the Local Outcome Improvement Plan (LOIP) to 
inform the Planning and Performance Framework for Community Planning in East Dunbartonshire.  

This Framework has a strong focus on inequality and disadvantage and as such, compares performance across the 
communities of East Dunbartonshire. In order to do this, data has been taken from multiple publically available sources 
(referenced throughout) at an authority and community level to demonstrate how each community performs in relation 
to each indicator. By comparing community performance at an authority level, we can see where inequality otherwise 
hidden by comparing our authority at a national level exists. East Dunbartonshire on the whole performs better than the 
National average across these Outcomes and this can often mask areas of significant inequality and disadvantage.   

As a CPP we are committed to the allocation of resources where they are needed most, however we must be cognisant of 
the reducing and stretched resources available to us and set realistic and meaningful goals. To that end, the Strategic 
Planning and Performance Framework will commit resources to the two poorest performing communities in relation to 
each outcome and where possible should allocate resources to the remaining two. Performance at individual indicator 
level has determined overall outcome performance as shown in the tables below. Where poorer outcomes are persistent 
for a community, they have been given added gravitas throughout the Framework by the creation of a Locality Plan and 
actions within the relevant Local Outcome Delivery Group Strategic Plans. 

This approach also learns from the Christie Report whereby our Framework is focused on early intervention, prevention 
and meaningful actions for outcomes; reducing our focus on quarterly, quantitative reporting which can fail to show 
impact. Local Outcome Delivery Groups will report annually on their Action Plans to the Board, while performance 
indicators within the LOIP will be given a more long-term reporting schedule to allow change to take place, i.e., 5 years 
(dependent on the timescales of the corresponding source). The Board will therefore receive exception reports only in 
between these times and will have time to advance improvements across the Community Planning Partnership of East 
Dunbartonshire.  

Strategic Planning and Performance 
Framework for Community 
Planning in East Dunbartonshire 

Appendix 1
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Place Standard – 
How good is Our Place?

The Place Standard is a tool to evaluate the quality of a place. It can evaluate 
places that are well-established, undergoing change, or still being planned. The 
tool can also help users to identify their priorities.

The tool is simple and free to use. It consists of 14 questions which cover both 
the physical and social elements of a place. Prompts are provide to help users 
answer the questions. When all 14 questions have been completed, the results 
are shown in a simple diagram. 

1

2

3

4

5

6

7

Appendix 2
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Why Place is important

Research shows that the places where we spend our time have an important impact 
on our lives. The way a place looks, functions and feels can influence our health and 
wellbeing, and the opportunities we have access to. Improving the quality of places can 
help to tackle inequalities. 

Understanding the existing and potential strengths of a place can inform good decision 
making, allowing resources to be targeted to where they are most needed. This 
approach can deliver better results over the long term. 

The tool can also support the design and delivery of successful places, creating quality 
development where people want to live. 

Who it is for 

The tool is designed to be accessible for everyone to use: communities; public sector; 
third sector; and the private sector. People will want to use the tool in different 
circumstance and for different purposes, but it allows people to work together 
productively across sectors and boundaries in a consistent way. 

Area

The tool allows different sizes and types of places to be assessed. This can include 
whole towns or neighbourhoods in urban or rural locations. The tool can be used to 
assess existing places as well as places that are still being planned. Whatever the place, 
the area to be evaluated should be agreed in advance by those involved. 

How to use 

You can either complete the tool on paper or placestandard.scot

• Record who you are, noting if you are an
individual or representing a group, and
agree the area you are going to assess.

• Answer each question by recording a rating
on a scale from 1 to 7. Some prompts are
provided as a starting point for discussion.
The rating should be agreed amongst the
group carrying out the assessment. Space
is provided to record the reasons for your
answers.

• When you have answered all the questions,
plot each rating on the ‘compass diagram’.
In this example (below) the “Moving Around”
question was rated as ‘4’. The next question,
Public Transport, was rated a “6”.
A line should be drawn between each point.

Page 59

http://www.placestandard.scot


• After completing the diagram, you can reflect on the results by agreeing priorities
and actions. Space is provided for you to list the main issues.

There may be occasions where the question does not seem relevant or where you feel 
you do not have enough information to answer. In these cases you should think about 
the area that is being evaluated as part of a larger place or ensure that there is a way in 
which community views can properly be taken into account.  

When the tool is being used to help plan a new development where there is no 
established community, you will want to think about what it will be like to live there. It 
will also be useful to consider the needs of, or impact on neighbouring communities. 

Output

The diagram that is produced is easy to understand. It shows at a glance the areas 
where a place is performing well and where there is room for improvement. Where a 
place has been assessed as good, the shape will be fuller, reaching towards the edge 
of the circle (in the example below: public transport). Where it is viewed as performing 
poorly the shape will be smaller, remaining towards the centre (eg: streets and spaces)

There is no benchmark or minimum standard. The tool is used to determine the 
strengths and assets of a place and to indicate areas in which action may be taken.
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When to use 

The place standard tool can help you to achieve a number of aims.

Communities can use the tool to assess what works about their place and where it needs to 
improve. This may be part of a wider discussion about the regeneration of an area, or it might be 
to inform a new place or development which is planned nearby.

Local authorities and Community Planning Partnerships can use the tool to help plan their 
activities and prioritise appropriate action.
 
The development sector can use the tool to establish to the needs of communities and create 
good places where people want to live.

What happens next

The place standard tool is part of a process, not the end of a process. In considering what you 
do next, you should think about opportunities to develop and build upon the conversations and 
relationships the tool has initiated. 

The method allows assessment to be consistent and comparable over time to see if 
improvement has been made. In order to get the most out the tool you will want to record the 
qualities of the place and the reasons for your rating. This will be useful for people to set the 
ambition for their place.
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Moving around

Walking and cycling are good for both our health and the environment. The design and layout of 
a place can encourage walking and cycling by providing pleasant and safe routes that connect 
people to where they want to go. 

Now consider the question:

Can I easily walk and cycle around using good quality routes?

Next, rate your place on a scale from 1 to 7 where 1 means there is a lot of room for 
improvement and 7 means there is very little room for improvement. Record your rating on the 
compass.

You might want to think about the following :

•	 Are there enough routes for walking and cycling? Are these given priority over cars and other 
traffic as much as possible?

•	 Do routes provide obvious and direct links with the places that people want to go, such as 
schools, shops, parks and public transport?

•	 Are routes of good quality, in an attractive environment and pleasant to use?

•	 Do routes meet the needs of all people regardless of age, mobility or disability? Is seating 
available for those who may need it?

•	 Do routes feel safe to use all year round and at different times of the day?

•	 If you wish, note why you rated your answer the way you did below:-
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Public transport

Access to an affordable, reliable and well-connected public transport service is important for 
communities in any place. Good public transport allows people to get around in a sustainable 
way which in turn is good for the environment.  

Now consider the question:

Does public transport meet my needs?

Next, rate your place on a scale from 1 to 7 where 1 means there is a lot of room for 
improvement and 7 means there is very little room for improvement. Record your rating on the 
compass.

Here are some things that you might want to think about as you consider your 
rating:
•	 Are public transport services frequent and reliable? Do they take people to the places they 

need to go?

•	 Is public transport accessible for all regardless of age, mobility or disability? 

•	 Are bus stops and stations in convenient places and within walking distance of people’s 
homes? Is seating available for those who may need it?

•	 Are public transport services affordable for all?

•	 Are facilities and vehicles of a good quality and well maintained? Do they encourage use and 
help people to feel safe?

•	 Do public transport hubs offer good facilities such as toilets, secure parking and cycle 
storage?

•	 If you wish, note why you rated your answer the way you did below:-
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Traffic and parking

Places that are dominated by traffic and parked cars can have a negative impact on our daily 
lives.  Appropriate arrangements for traffic and parking that allow people to move around safely 
can help people to get the most out of a place.

Now consider the question:

Do traffic and parking arrangements allow people to move 
around safely and meet the community’s needs?

Next, rate your place on a scale from 1 to 7 where 1 means there is a lot of room for 
improvement and 7 means there is very little room for improvement. Record your rating on the 
compass.

Here are some things that you might want to think about as you consider your rating:

•	 Do people take priority over cars and other traffic?

•	 Does the amount and location of parking affect how people feel about the place and how they 
use it?

•	 Are there any aspects of the place that are adversely affected by the levels of traffic and 
parking? You might want to think about access, noise and air quality.

•	 Are there appropriate road safety measures in place to ensure everyone can get about safely 
regardless of age, mobility or disability?

•	 Are traffic calming measures used effectively to benefit the community?

•	 Is parking in a safe and secure location?

If you wish, note why you rated your answer the way you did below:-
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Streets and spaces

Buildings, landmarks, greenery, views and natural landscape can all help to create an attractive, 
distinctive place that people enjoy being in. These features can also help people to find their way 
around.

Now consider the question:

Do buildings, streets and public spaces create an attractive 
place that is easy to get around?

Next, rate your place on a scale from 1 to 7 where 1 means there is a lot of room for 
improvement and 7 means there is very little room for improvement. Record your rating on the 
compass.

Here are some things that you might want to think about as you consider your rating:

•	 Is being in or passing through this place a pleasant experience?

•	 Are there positive features such as local landmarks, historic buildings, public squares or 
natural features that make the place feel distinctive? 

•	 Are there distinctive features and routes that help you to find your way around?

•	 Do buildings, features and public spaces look interesting and attractive?

•	 Are there negative features such as derelict buildings, vacant land or excessive noise? Does 
the design of the area help to lessen their impact?

•	 Is the experience of the place positive both day and night and in different seasons or weather 
conditions?

If you wish, note why you rated your answer the way you did below:-
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Natural space

Natural space includes a wide variety of different environments from parks, woodlands, fields, 
streams and rivers to green space alongside paths and roadways and tree lined streets. These 
spaces are good for wildlife, can improve air quality and benefit our health and wellbeing.

Now consider the question:

Can I regularly experience good quality natural space?

Next, rate your place on a scale from 1 to 7 where 1 means there is a lot of room for 
improvement and 7 means there is very little room for improvement. Record your rating on the 
compass.

Here are some things that you might want to think about as you consider your rating:

•	 Are there a range of natural spaces that are readily available to people and can be used for a 
variety of purposes?

•	 Are there opportunities for people to experience and have contact with nature?

•	 Is natural space accessible to all regardless of age, mobility or disability? Is seating available 
for those who need it?

•	 Is the available natural space attractive, well maintained and free from hazards? Is it affected 
by negative features such as excessive noise or poor air quality?

•	 Is the natural space used, and felt safe to use, by all regardless of age, gender, ethnicity, 
religious belief, sexual orientation or disability?

•	 Will the available natural space continue to meet people’s needs in the future?

If you wish, note why you rated your answer the way you did below:-
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Play and recreation

Good places encourage children to play and allow adults to enjoy leisure and sporting activities.  
Opportunities for play and recreation can improve the quality of our lives and our health.

Now consider the question:

Do I have access to a range of space and opportunities for 
play and recreation?

Next, rate your place on a scale from 1 to 7 where 1 means there is a lot of room for 
improvement and 7 means there is very little room for improvement. Record your rating on the 
compass.

Here are some things that you might want to think about as you consider your rating:

• Are there opportunities and spaces for all to engage in play and recreation? You might want 
to think about some specific groups like teenagers, children with disabilities and older people.

• Are there appropriate spaces and facilities to support play and recreational activities? Are 
these used to their full potential?

• Are the available spaces and facilities of good quality and well maintained?

• Are the available spaces and facilities accessible for all? And are they affordable to use?

• Are children able to challenge themselves during play and build confidence through exposure 
to and experience of judging and managing risk? Is the presence of children playing outdoors 
welcomed by the community?

• Do the available spaces and facilities feel safe to get to, be in and use? Is this affected by the 
time of day or year? 

If you wish, note why you rated your answer the way you did below:-
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Facilities and amenities

Facilities and amenities are the things that we need to live and enjoy life; this can include local 
shops, schools, nurseries, libraries, GPs and places to eat, drink and meet friends. Access to good 
quality facilities and amenities is important in supporting people to lead healthy, fulfilling lives.

Now consider the question:

Do facilities and amenities meet my needs?

Next, rate your place on a scale from 1 to 7 where 1 means there is a lot of room for 
improvement and 7 means there is very little room for improvement. Record your rating on the 
compass.

Here are some things that you might want to think about as you consider your rating:

• Is there a range of facilities and amenities available to meet a variety of different needs?

• Are these accessible and used by all regardless of age, gender, ethnicity, religious belief,
sexual orientation or disability?

• Do the available facilities and amenities help to support a healthy lifestyle?

• Are they within a reasonable distance and easily accessible by walking, cycling or public
transport?

• Are facilities and amenities good quality and well maintained?

• Are the available facilities and amenities being used to their full potential? Will they continue
to meet people’s needs in the future?

If you wish, note why you rated your answer the way you did below:-
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Work and local economy

Good quality work can offer important benefits through the income, activity, social networks and 
sense of identity and satisfaction that it can bring.  A thriving local economy can provide work 
opportunities and help create lively and attractive places where people want to spend time.

Now consider the question:

Is there an active local economy and the opportunity to access 
good quality work?

Next, rate your place on a scale from 1 to 7 where 1 means there is a lot of room for 
improvement and 7 means there is very little room for improvement. Record your rating on the 
compass.

Here are some things that you might want to think about as you consider your rating:

•	 Is there an  active local economy that helps to create a thriving place? 

•	 Are there job opportunities that are available and accessible to local people regardless of age, 
gender, ethnicity, religious belief, sexual orientation or disability?

•	 Are effective services that help people to find and keep work, such as Jobcentres, recruitment 
agencies and affordable childcare, available locally?  

•	 Are there opportunities for people to gain skills for work such as education, training and 
volunteering?

•	 Are there opportunities and spaces for local businesses to start up and grow?

If you wish, note why you rated your answer the way you did below:-
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Housing and community

The housing on offer can determine who lives in an area and how a place looks and feels.  Good 
places have a well-integrated mix of quality homes that support a range of household sizes and 
people of different ages and incomes.  

Now consider the question:

Does housing support the needs of the community and 
contribute to a positive environment?

Next, rate your place on a scale from 1 to 7 where 1 means there is a lot of room for 
improvement and 7 means there is very little room for improvement. Record your rating on the 
compass.

Here are some things that you might want to think about as you consider your rating:

• Is housing a positive feature of the area?

• Does the variety of housing allow people to stay in the area even as their needs change?

• Is there a range of house types, sizes and tenures (i.e. rented, privately owned, etc) to meet 
different needs and are these well-integrated with each other.

• Is there a range of good quality housing available for people, regardless of their income. 

  If you wish, note why you rated your answer the way you did below:-

Page 71



Social interaction

Feeling isolated can be damaging to our health and wellbeing. Good places provide a variety of 
spaces to meet and spend time with others.

Now consider the question:

Is there a range of spaces and opportunities  
to meet people?

Next, rate your place on a scale from 1 to 7 where 1 means there is a lot of room for 
improvement and 7 means there is very little room for improvement. Record your rating on the 
compass.

Here are some things that you might want to think about as you consider your rating:

•	 Are there spaces that provide opportunities for people to meet and interact?

•	 is there a range of different spaces for interaction; these could be indoor, outdoor, purpose 
built and more informal?

•	 Can they be used at different times of the day and year or in different weathers?

•	 Does the place encourage people from across the whole community to mix and get to know 
each other?

If you wish, note why you rated your answer the way you did below:-
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Identity and belonging

How people feel about a place can be influenced by many factors, including how the place looks; 
how other people view the place; and the place’s culture and history.  Places with a positive 
identity, and where people feel they belong, can help to build strong communities.

Now consider the question:

Does this place have a positive identity and 
do I feel I belong?

Next, rate your place on a scale from 1 to 7 where 1 means there is a lot of room for 
improvement and 7 means there is very little room for improvement. Record your rating on the 
compass.

Here are some things that you might want to think about as you consider your rating:

• Do people perceive the place positively?

• Are the history, heritage and culture of the place apparent and celebrated?

• Do people feel connected to their neighbours and the community?

• Do all people in the place feel like they belong regardless of age, gender, ethnicity, religious
belief, sexual orientation or disability?

• Are people  positively engaged in their community? Are there groups and networks that help
strengthen a sense of community?

If you wish, note why you rated your answer the way you did below:-
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Feeling safe

How safe a place feels can affect people’s wellbeing and how they spend time there.  Good 
design and maintenance can help make places feel safer and minimise crime and antisocial 
behaviour.

Now consider the question:

Do I feel safe?

Next, rate your place on a scale from 1 to 7 where 1 means there is a lot of room for 
improvement and 7 means there is very little room for improvement. Record your rating on the 
compass.

Here are some things that you might want to think about as you consider your rating:

•	 Is the area safe for all regardless of age, gender, ethnicity, religious belief, sexual orientation 
or disability?

•	 Are routes and spaces overlooked by buildings and are these well used, adding to a feeling of 
safety?

•	 Are routes and spaces safe and well used at different times of the day and throughout the 
year?

•	 Do people feel safe both at home and when out and about?

•	 Is the area free of negative features, such as empty or derelict property, crime, or anti-social 
behaviour?

If you wish, note why you rated your answer the way you did below:-
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Care and maintenance

Places that are well-cared for can make us feel positive, while those that are not looked after 
properly can have the opposite effect. Having proper maintenance arrangements in place, and 
ways in which residents can get support when needed, allows people to feel positive about their 
environment. 

Now consider the question:

Are buildings and spaces well cared for?

Next, rate your place on a scale from 1 to 7 where 1 means there is a lot of room for 
improvement and 7 means there is very little room for improvement. Record your rating on the 
compass.

Here are some things that you might want to think about as you consider your rating:

•	 Are public areas, facilities and properties well maintained? 

•	 Are there any specific problems in the area, such as litter, vandalism or dog fouling?

•	 Are there good facilities for refuse storage and collection? Are recycling facilities available and 
easily accessed?

•	 Do local authorities, housing associations, landlords and residents all know their roles and 
responsibilities? Is action taken when necessary?

•	 Is communication clear and effective? Residents should be kept informed of any change to 
services and be able to easily report problems if they arise.

•	 Is there a local residents association? Is it effective?

If you wish, note why you rated your answer the way you did below:-
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Influence and sense of control

Having a voice in decision making and feeling empowered to make changes can help to build 
stronger communities and better places.  Having this sense of control can make people feel 
positive about their lives.

Now consider the question:

Do I feel able to participate in decisions and help change 
things for the better?

Next, rate your place on a scale from 1 to 7 where 1 means there is a lot of room for 
improvement and 7 means there is very little room for improvement. Record your rating on the 
compass.

Here are some things that you might want to think about as you consider your rating:

If you wish, note why you rated your answer the way you did below:-

• Are people able to contribute to decisions that affect them?

• Are all people able to contribute regardless of age, gender, ethnicity, religious belief, sexual 
orientation or disability?

• Do organisations such as local authorities, health services and housing associations actively 
work with the community to understand their needs?

• Do people feel listened to?

• Are there local community services or groups that allow people to get involved? 
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When you have answered all the questions, plot each rating on the ‘compass diagram’
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Priorities for action

What are the main issues and priorities for change that you have identified?

Page 78



Priorities for action

What actions could be taken to address these?
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Appendix 3 - Proposed timeline for Community Engagement for locality plans 

What When 

Opportunities for engagement in each locality 
plan area identified 

June 2016 

Community Planning Partners nominate officers 
to co- host workshops 

June 2016 

Community volunteers in locality areas 
identified to co-host workshops and interviews 

June 2016 

On-line version of place standard tool 
developed 

June 2016 

Training on Place standard tool for workshop 
hosts conducted 

July 2016 

Timetable for workshops produced and agreed 
by co-hosts 

August 2016 

Workshops and interviews conducted in locality 
plan areas using a variety of locations, times 
and approaches 

August 2016-February 2017 

Online Place standard tool launched and 
promoted 

August 2016 

Online surveys remain open with promotion 
throughout period 

August – February 2017 

Results are collated and used to inform locality 
plans 

February 2017-April 2017 
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PROJECT OUTLINE 

Appendix 4 

Working with communities to build better places 

This paper proposes the development of a joint project that will involve Keep Scotland 
Beautiful, East Dunbartonshire Council and NHS Health Scotland. 

The proposed project would involve the three organisations working together with a 
community in East Dunbartonshire to use the Place Standard Tool to identify, develop and 
implement a range of improvements to their local area. 

It is anticipated that there will be a number of key strands to the project including developing 
organisational capacity in terms of the Place Standard Tool, community engagement and 
capacity building, wider stakeholder engagement and the development of an action plan. 

A key element of the proposed project for all partners will be ensuring that the local 
community is fully engaged and integrated into the project. 

It will also be important to ensure a structured approach to evidence and data gathering is in 
place to allow a full evaluation to take place and for lessons to be learned and shared.  

In addition to having a positive impact on the local community, and allowing all of the 
partners to reflect on the use of the Place Standard Tool in how they respond to the 
requirements of the Community Empowerment Act, it is anticipated that the project will help 
deliver the organisations involved deliver on a number of objectives: 

• it will enable East Dunbartonshire Council to pilot the use of the Place Standard Tool
and consider how it can be used effectively to support future locality planning as part of
their response to the Community Empowerment Act

• it will enable Keep Scotland Beautiful to enhance the range of advice, services and
support it provides to local communities seeking to take action to improve their area;

• it will allow NHS Health Scotland and key national partners including Scottish
Government and Architecture and Design Scotland to test aspects of the Place
Standard Tool and supporting infrastructure and provide valuable learning; and

It is proposed that a detailed project plan will be developed during June and July with a view 
to beginning the project on the ground in August/September.  

The project plan will include details of the resource requirements for the project and how 
these will be addressed by the partners.  

Keep Scotland Beautiful, East Dunbartonshire Council and NHS Health Scotland recognise 
that the effective and successful delivery of this project will depend on support from their 
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organisations and will ensure that reasonable levels of resource are made available to 
support the delivery of the proposal. 
 
The partners also recognise that the delivery of any improvement actions identified in the 
final action plan may have resource implications that will be addressed separately from this 
project 
 
It is anticipated that the project will run through to March 2017 with a final report and 
evaluation of the project published by June 2017. 
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AGENDA ITEM NO: 8 

COMMUNITY PLANNING 
PARTNERSHIP BOARD 

9 JUNE 2016 

PN/030/16/SR DEPUTE CHIEF EXECUTIVE PLACE, 
NEIGHBOURHOOD AND CORPORATE ASSETS 

CONTACT OFFICER: SEONY ROSS, LAND PLANNING POLICY OFFICER, 
(TEL: 0300 1234510) 

SUBJECT TITLE: LENNOXTOWN CHARRETTE AND MASTERPLAN 

1.0 PURPOSE 

1.1 The purpose of this report is to provide an update on the charrette for Lennoxtown Town Centre, 
present the consultant’s report of the charrette and seek approval to develop a Masterplan for 
Lennoxtown.  

2.0 SUMMARY 

2.1 In order to work to implement ‘Place’ work in Lennoxtown the Strategic Development and 
Regeneration Team, with the help of the Land Planning Policy Team and the Community 
Planning and Partnership Team, applied to the Scottish Government Charrette Mainstreaming 
Programme fund to carry out a charrette in Lennoxtown. The funding was awarded in 
December 2015, consultants were appointed in January 2016 and the charrette took place 
from Friday 11th to Monday 14th March 2016.  The Charrette and associated meetings were well 
attended and this report summarises this work. 

2.2 The Council has now received the consultant’s report for the charrette (Appendix 1) and it is 
recommended that this is taken forward through the development of a Masterplan for 
Lennoxtown.  Whilst the Masterplan will be Council led and focus on Council projects, it will 
contribute toward the ‘Place’ agenda, a key CPP focus, and feed into the forthcoming locality 
plan for Lennoxtown.  This report also sets out the process for developing the Masterplan. 

3.0 RECOMMENDATIONS 

3.1 It is recommended that the Partnership Board: 

a) Note the contents of this report; and
b) Approve the development of a Masterplan for Lennoxtown

THOMAS GLEN 
DEPUTE CHIEF EXECUTIVE PLACE, NEIGHBOURHOOD AND CORPORATE ASSETS 
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4.0 BACKGROUND 
 
4.1 In order to work to implement ‘Place’ work in Lennoxtown the Strategic Development and 

Regeneration Team, with the help of the Land Planning Policy Team and the Community 
Planning and Partnership team, applied to the Scottish Government Charrette Mainstreaming 
Programme fund to carry out a charrette in Lennoxtown. The funding was awarded and the 
charrette took place from Friday 11th to Monday 14th March 2016.  The Council has now 
received the consultant’s report for the charrette (Appendix 1) and it is recommended that 
this is taken forward through the development of a Masterplan for Lennoxtown.  This report 
summarises the work to date and sets out the process for developing the Masterplan. 

 
Place Initiative Background and Charrette Funding 

 
4.2 Lennoxtown has one of the 4 datazones in East Dunbartonshire among the 15% most 

deprived in Scotland. There is higher unemployment and more JSA claimants, as well as 
more people in socially rented accommodation. In order to address these issues, the 
Lennoxtown Initiative was established by the council in partnership with NHS Greater 
Glasgow and Clyde with local community involvement but eventually stopped trading in late 
2015.  

 
4.3 The Council’s ‘Place’ approach provides a holistic method of community planning to address 

the issues of a place as a whole on our most deprived areas, which are Auchinairn, Hillhead 
and Lennoxtown. Because of this approach, the Community Planning and Partnerships team 
have a good relationship with the community and the Strategic Development and 
Regeneration team applied for the Scottish Government’s Charrette Mainstreaming 
Programme and were awarded £15,000 match funding. The Scottish Government Charrette 
Mainstreaming Programme had £300,000 available in 2015-16 to support the delivery of 
community design charrette across Scotland. The fund aims to support communities to input 
directly into the design and development of plans for the future of their areas. The focus of 
the programme was on 3 key areas: 
• Projects that link community planning and spatial planning processes 
• Charrette projects commissioned directly by communities 
• Linkages between town centre action plans and community plans 

 
4.4 A charrette is an interactive design process in which the public and stakeholders work directly 

with a specialised design team to generate a specific community vision, masterplan and action 
plan.  The purpose of a charrette is to facilitate an interactive workshop with the local 
community so they can communicate their views in terms of the development and future of 
their own town centre. 

 
4.5 The charrette project is a joint effort between 3 service areas: Land Planning Policy, Community 

Planning and Partnerships, and Strategic Development and Regeneration who lead on the charrette 
process. A team of external consultants, among them architects, designers, policy and 
transport consultants; were appointed to carry out the charrette weekend and provide the 
council with a report containing suggested actions. 

 
Charrette Weekend  

 
4.6 In advance of the Charrette there were a number of activities planned and steps taken to publicise the   
            event: 

• Production of a webpage – http://www.eastdunbarton.gov.uk/Lennoxtowncharrette  
• Press release produced 
• Ongoing social media programme 
• Leafleting of Lennoxtown 
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• Posters put up in Lennoxtown 
• Community Asset Mapping workshop 
• Place Standard Workshop carried out with Campsie Community Council 
• Engagement with school students 
• Workshop with Council officers to feed in on going Council work and projects 
• The consultants, DPT, carried out preparatory studies in Lennoxtown and SD&R’s Town Centre 

Officer spoke to town centre businesses. 
 
4.7 The consultants were also provided with background data about Lennoxtown and previous 

work that had been carried out there; as well as background policy affecting Lennoxtown to 
ensure the outcomes and identified actions of the charrette were consistent with existing 
council policy as much as possible. 

 
4.8 The Charrette took place in the Campsie Memorial Hall, which was converted into an open-to-all 

'design studio' over the four days with a team of designers, economists and others there to listen to 
people’s experiences of using the village centre and their ideas. 

  
4.9 In total, there were over 100 individuals engaged in the pre-charrette process, including 

council officers to identify prior and planned work affecting the town; the community council 
as a representative body of the community; and around 70 school children regarding their use 
and experience of their town centre. The consultants also conducted a public life survey, in 
which they observed people on the main street, recording what they were doing, how long 
they lingered, and how they moved around the street and across the roads; and carried out 
further economic research into the town. 

 
4.10 For the charrette itself, the consultants utilised the Place Standard, which is the Scottish 

Government tool for assessing the quality of places. The local community was invited to drop 
in over the weekend where the consultants completed 80 individual interviews in which they 
used this tool. A further 50 were asked to respond to the themes that were emerging to test 
whether the ideas were agreed with; and the results of the combined work surrounding the 
charrette was presented to around 20 people at the close of the final day of the charrette. 

 
Charrette Report 

 
4.11 The Charrette Report is in Appendix 1 and includes information on the charrette weekend.  

The suggested actions in the report were 3 main projects, each split into smaller elements: 
 

1. Main Street Public Realm 
• Changing the road design at Crosshill/ Main street 
• Creating a crossing at Co-op on Main St. 
• Changing road design at the North Berbiston Road junction/ Slatefield junction 

section 
• Changing road design at Crosshill St/ Main St junction and a crossing at Service 

Rd to slow traffic approaching Main Street 
• Community green spaces  

 
2. Making Connections  

• Active Travel links: create a link between a key junction of the Strathkelvin 
railway path to the town centre via Station Road; and a link from east to west 
through the High church grounds 

• Review public transport provision 
• Pedestrian signage 
• Dog bin provision 
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3. Making More of Land and Buildings  
• Campsie Hall upgrades: public toilets, possible café, tourist ‘hub’ 
• Old Library: location of afterschool/ childcare clubs 
• Hub: review hours, offer adult education 
• Building images 
• Town centre living 
• Micro-hydro community project to generate income for a Development trust 
• High park evening use: well-lit pitch 

 
 Recommended Next Steps 
 
4.12 It is recommended that officers will use the consultant’s charrette report and suggested 

projects to produce a Lennoxtown Masterplan. This will include a series of projects for 
further development based on the charrette report and any other key projects being carried out 
by the Council.  It will also be adopted as planning guidance to guide any planning 
applications within Lennoxtown.  Whilst the Masterplan will be Council led and focus on 
Council projects, it will contribute toward the Place agenda, a key CPP focus, and feed into 
the forthcoming locality plan for Lennoxtown.   

 
4.13 Initial work will involve internal conversation to discuss the feasibility and timescales of each 

project. This will involve first identifying the key teams and stakeholders for each project and 
then holding meetings throughout the summer to develop each project. This may result in the 
identification of a need to meet with key external stakeholders, including Community 
Planning Partners, to discuss whether some of the projects outwith Council control, but 
supported by the Council, can be implemented. The outcomes of these meetings and the 
results of the consultant’s report will be converted into a draft Masterplan which the local 
community will be consulted on. A final draft of the guidance will be published in Spring / 
Summer of 2017, in order for work on the locality plans to be accounted for.  The following 
table sets out an indicative timetable for the work. 

 
Stage Timeframe 
Project Scoping  July 16 
Internal Consultation Summer 16 
Consultation with Key External Stakeholders Autumn 16 
Draft Guidance Winter 16/17 
Consultation Spring 17 
D&R Spring 17 
CPP Board Spring 17 
Finalise Guidance Spring/ Summer 17 
Include in Locality Plans for publication October 17 
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AGENDA ITEM NO: 9 

COMMUNITY PLANNING 
PARTNERSHIP BOARD 

9 JUNE 2016 

PN/027/16/KA DEPUTE CHIEF EXECUTIVE PLACE, 
NEIGHBOURHOOD AND CORPORATE ASSETS 

CONTACT OFFICER: KIRSTY ANDERSON, EAST DUNBARTONSHIRE 
COUNCIL, 0300 1234510 

SUBJECT TITLE: EAST DUNBARTONSHIRE COMMUNITY GRANTS 
SCHEME 2016/17 – ROUND 2 AWARDS  

1.0 PURPOSE 

1.1. The purpose of this report is to advise the Board of the recommended levels of funding for 
community and voluntary sector organisations. 

2.0 SUMMARY 

2.1. Listed in Appendix 1 and tabled for approval are the award recommendations made by the 
East Dunbartonshire Grants Advisory Committee for applications submitted to the second 
round of the 2016-17 Community Grant Scheme. 

2.2. The Grants Advisory Committee (GAC) met on the 25 May 2016 to consider applications 
submitted to the second round of the 2016-17 Community Grants Scheme.  

2.3. The recommendations for awards agreed at this meeting are outlined in Appendix 1 of this 
report. 

3.0 RECOMMENDATIONS 

3.1. It is recommended that the Partnership Board: 

a) Approves the awards as recommended in Appendix 1

THOMAS GLEN 
DEPUTE CHIEF EXECUTIVE PLACE, NEIGHBOURHOOD AND CORPORATE ASSETS 
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AGENDA ITEM NO:   10 

COMMUNITY PLANNING 
PARTNERSHIP BOARD 

9 JUNE 2016 

PN/028/16/LB DEPUTE CHIEF EXECUTIVE PLACE, 
NEIGHBOURHOOD AND CORPORATE ASSETS 

CONTACT OFFICER: LOUISE BICKERTON, EAST DUNBARTONSHIRE 
COUNCIL, 0300 1234510 (4050) 

SUBJECT TITLE: MENTORS IN VIOLENCE PREVENTION 

1.0 PURPOSE 

1.1. The purpose of this report is to update the Partnership Board on recent arrangements 
to introduce the Mentors in Violence Prevention (MVP) Programme in Secondary 
Schools across East Dunbartonshire. 

2.0 SUMMARY 

2.1. MVP is a project that sits within the Scottish Violence Reduction Unit (VRU). It is 
funded by the Scottish Government and led by a national Coordinator and three 
regional Development Officers. The MVP team are supported by a National Steering 
group chaired by Scottish Government Community Safety Department. 

2.2. MVP is a bystander intervention programme. It is a tool to help tackle intimate 
relationship abuse, harassment, bullying, sexting, and control by increasing leadership 
skills and empowering pupils to be active bystanders. MVP aims to give young men 
and women the skills to safely intervene and prevent violence. MVP is currently 
operating in over 50 Scottish schools and has reached over 50,000 pupils. 

2.3. The aims of MVP Programme are: 

• To raise awareness of gender-based abuse
• To challenge harmful attitudes
• To open dialogue
• To inspire leadership

2.4. MVP aims to become sustainable within a school by including community partners 
(e.g. Campus Liaison Officers, Youth Workers, Women’s Aid) as trainers, in addition 
to teachers. Once a small group of teachers and stakeholders receive initial training, 
their next task is to train a team of MVP mentors from the upper part of the school. 
Pupil mentors then deliver sessions to pupils in the lower school. This peer to peer 
approach to delivery also supports the programme’s sustainability. 
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2.5. East Dunbartonshire Multi-Agency Violence Against Women and Girls Partnership 
(Empowered) has undertaken research into MVP over the last year and has proposed 
the introduction of the programme here. This proposal has been supported by the 
Education Service and arrangements will be made to raise awareness with Secondary 
Schools on this opportunity for the forthcoming school year.  

2.6. There are no set timescales associated with the MVP Programme nationally. It is 
anticipated that train the trainer sessions for East Dunbartonshire Secondary Schools 
who opt-in will take place in autumn 2016. Upper school pupils who choose to 
participate will then embark on their MVP mentor programme of learning.   

2.7. Empowered will be liaising with MVP over summer 2016 and supporting the 
introduction of MVP in the coming school year. 

3.0 RECOMMENDATIONS 

3.1. It is recommended that the Board:- 

a) Note the contents of this report.

THOMAS GLEN 
DEPUTE CHIEF EXECUTIVE PLACE, NEIGHBOURHOOD AND CORPORATE 
ASSETS 
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COUNCILLOR JARVIS 1 
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COUNCILLOR SMALL 1 
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1 

Jim Hymas, Local Senior Officer, Argyll & Bute, East & West Dunbartonshire, Scottish Fire & Rescue Service, 
Headquarters, 2 Kilbowie Road, Hardgate, Clydebank G81 6QT (James.Hymas@firescotland.gov.uk) 

1 

John Binning, Strathclyde Partnership for Transport,  
Consort House, 12 West George Street, Glasgow, G2 1HN  (john.binning@spt.co.uk) 

1 
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Strathclyde Business Park, Bellshill, ML4 3AD 

1 
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